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Judicial Automation Initiative

2005 & 2006 Common Pleas Criminal Caseload Statistics Reports

In November 2007, Judicial Automation produced Common Pleas Criminal Caseload Statistics for 2005 and 2006. Prior to this effort, Judicial Automation had worked throughout 2006 and 2007 to assist counties in cleaning up their case data. Due to the fact that 2006 was the first full year that many of the counties were live on the CPCMS system, the vast majority of the 2005 data reflected in the report originated through migration from the county’s legacy system into CPCMS. As we moved forward into 2006, the ratio of migrated data to system created data began to decrease in favor to the system created data. The caseload statistical data is based upon the inventory of cases for each month within the year by using the Case Processing Status to define the milestones.  Legacy systems did not contain a Case Processing Status for the AOPC to use for a county’s migration, and efforts were made to resolve this through a number of data-fixes applied to CPCMS.  These counties were notified of the data-fixes via a user alert and the updates have been applied in the production environment.  The 2005 & 2006 Common Pleas Criminal Caseload Statistics are available on the internet by going to the address provided below.   

http://www.courts.state.pa.us/Index/Aopc/Research/indexresearch.asp#stats
 2007 Common Pleas Criminal Caseload Statistics Reports

The AOPC has begun to compile Common Pleas Criminal Caseload Statistics  for 2007.  There are several areas that require detailed analysis, and the reports will be made available subsequent to the completion of our analysis.  This packet of information that provides recommendations on how to assess and mitigate data quality issues that affect the caseload statistics reporting will be provided to you.  

Our analysis provided us with some insight into areas that need attention for 2007 reporting.

· Pending Over 360

· Awaiting Sentencing

· Inactive Cases

The Age of Pending Cases Details report (AOPC 2272) can be a valuable tool to locate those cases that, for example, have been “Awaiting Sentencing” for over 720 days.

These areas are each addressed below and include some suggested methods to use in order to evaluate your cases.

I. Pending Over 360 

Cases pending are also referred as “Cases Pending Adjudication”. When a case is filed in Common Pleas, it is an active case pending a final disposition. Diversionary programs are considered final at the time of entry into the program.  When the case is still Pending or in an Active case status, it begins to age from the time the case was filed. The filing date is normally the first docket entry filing date and the first case processing status date. 

It has been determined that a number of Counties have a high percentage of Cases Pending Adjudication. There are several things that cause this to occur: 
· Cases with an Active Status at the end of the month that have no final disposition on the case at the end of the month. This is considered an Open case from last month. 

· Cases that have no final disposition before the beginning of the month and the case is Inactive at the beginning of the month, but Active at the end of the month (This is considered a reopened case).  

· All cases with a non-Active status at the beginning of the month, but Active sometime during the month up to and including the end of the month (This is considered a reopened case). 

· The case status at the end of the month is active AND not equal to the case status at the beginning of the Month (This is considered a reopened case). 

When any of these situations occur, the case continues to age.

Note: Calculations of aging in Pending only includes those cases where the ending case status is Active.  Cases that have a mistrial have an adjustment based on the disposition date of “Mistrial” for aging.

The Age of Pending Cases Details report (AOPC 2272) can be used to locate the “Cases Pending Adjudication.” After the pending cases have been identified it can be determined through reviewing the case processing status changes what has occurred during the case lifecycle and what must be done to correct the potentially incorrect current “Active” status of the case.

II. Awaiting Sentencing

Cases awaiting sentencing are determined by the case status of Adjudicated at the end of the month and there is no non-pending sentencing event. 

A number of Counties have a high percentage of Cases Awaiting Sentencing. This is caused by Adjudicated cases not being handled by the court or by docketing that returns the case to Adjudicated. When this occurs, the case continues to age for sentencing.

The age of cases awaiting sentencing deducts time the case was an Inactive status during Adjudication. 

Note: For cases with a Case Event of ‘Remand for Retrial’, the aging ‘clock’ is reset to the event date.

The Age of Pending Cases Details report (AOPC 2272) can be used to locate the “Cases Awaiting Sentencing.” After the cases awaiting sentencing have been identified it can be determined through reviewing the case processing status changes what has occurred during the case lifecycle and what must be done to correct the potentially incorrect current “Awaiting Sentencing” processing status of the case. Cases can fall into this scenario due to a large number of different factors including docketing out of order and simple data entry errors. These issues can easily be resolved after the cases have been identified using the aforementioned methods.

For example, if a user inadvertently inserts a “Guilty Plea” onto a case that has already been sentenced, that case will then be set back to an “Awaiting Sentencing” case processing status. This case could then become “lost” because the defendant has been sentenced, but the current case processing status information in CPCMS does not provide for the case to be considered as such statistically.
III. Inactive Cases 

Cases are considered disposed as “Inactive” when one of the following occurs during the Active period: 

· A bench warrant is issued

· A mental health evaluation is ordered 

· The defendant is determined incompetent

· The defendant is unavailable 

A number of Counties have a high percentage of Disposed cases throughout 2007 as Inactive. Although this is more than likely due to Bench Warrants being issued, it’s quite possible counties may be issuing Bench Warrants on migrated cases that do not have the indicators to eliminate a number of previously disposed cases from the inactive list. 

There are two methods recommended to identify cases that are inactive that should be in a closed status:

· Case Disposition Report 2267 - New warrant statuses indicating a case’s status (Active, Adjudicated, Closed) do not always get selected correctly. Run for cases with an Active Status where the last case processing status is Warrant. Older cases with warrant returned, lifted and quashed should be returned to Closed. The 1274 report does sort by ending case processing status. 

· Case Inactivity Report 1302 - Older Cases returned to Active or Adjudicated due to a warrant being lifted, returned, closed, and cases docketed out of order will put a case into a case status it shouldn’t and then remain there. Looking for cases that have periods of inactivity will help to sort types of cases based on case status and case processing status. 

2007 Common Pleas Criminal Caseload Statistics Reports in Detail

The following items should be taken into consideration when trying to understand the methods employed in calculating the reports.

I. 1247 and 1246 Reports

Unit of Count: The report counts by Offense Tracking Number (OTN). One OTN equals one reportable case. If more than one case uses the same OTN for the month, only one OTN is counted. 

II. 1247 Report
· Cases (OTNs) Pending from Last Month’s Report: All cases pending adjudication in Common Pleas Court at the end of the previous month. The report will look at the case processing status at 11:59 PM on the last day of the previous month to determine the case status going into the reporting month. If a case status, as determined by the case processing status at 11:59 AM on the last day of the previous month is Active, the case is considered pending from last months. Cases awaiting sentencing are NOT included.

· New Cases (OTNs) Received this Month: The number of new OTNs filed in Common Pleas Court during the report month.  Included are juvenile cases that have been certified to adult court. 

· Excluded are district justice fugitive cases: Magisterial District Judge fugitive cases should not appear as a new case since these should be docketed on the MD – Fugitive from Justice case category.

· Cases (OTNs) Reopened this Month: Previously disposed cases that were reopened during the report month. Common examples of reopened cases include fugitives returned, defendants deemed mentally fit for trial, ARD revocations, Convictions Overturned, etc.

· Cases (OTNs) Available for Disposition: This number is the sum of Cases Pending from Last Month’s Report plus New Cases Received this Month plus Cases Reopened this Month.

· Cases Disposed By: A case is considered disposed at the common pleas level when a judge accepts a guilty plea, renders a verdict, the jury returns a verdict, or the case is otherwise adjudicated. 

· Categorized Dispositions: The sum of cases disposed this month in the following categories: Jury Trial, Non-Jury Trial, Guilty Pleas, Dismissals, No Penalty Dispositions, Inactive, Transfers, Administrative Closures, Other. This is determined by the Statistics Type. 

· Uncategorized Dispositions: Cases disposed during the report month which do not fall into any of the standardized disposition categories.

· Cases (OTNs) Disposed This Month: The sum of the Categorized Dispositions, Uncategorized Dispositions and the temporary adjustment category, “Non-trial Dispositions.”

· Cases Pending at End of Month: The number of cases awaiting disposition at the end of the month. Cases (OTNs) Available for Disposition minus Cases (OTNs) Disposed This Month.

· Adjustments Due to Misclassified Data:
· Changed to non-active status this month: Cases listed in this category have an INACTIVE case status, but a case processing status that resulted from a docket entry indicating case activity. This can occur if a user manually adjusts case processing status.

· Changed to active status this month: If there is a Final Disposition recorded in the report month, the case status should be CLOSED, ADJUDICATED or INACTIVE. If the case status is none of these, the case will appear in this category. This can occur when events are docketed out of order.

· The specific cases included in the Adjustments Due to Misclassified Data should be manually reviewed and corrected. Each case in these categories is listed on the monthly Detail Report.

· Non-trial dispositions: Previously, CPCMS allowed for a Non-trial disposition method to be entered. This category is no longer in the system. However, AOPC has found instances of dispositions recorded in which users indicated Non-trial for a Guilty or Not Guilty disposition. For assistance in correcting disposition data, please contact the CPCMS Help Desk.

· Cases Pending Adjudication: Cases are aged from the date of filing in Common Pleas Court to the last day of the reporting month. Inactive periods of the Active case status are deducted from the aging period. 

· Cases Awaiting Sentencing: Cases are aged from the date of adjudication to the last day of the reporting month. ARD cases are excluded from this count. 

· PCRA cases: Cases are aged from the date that the PCRA petition is filed to the last day of the reporting month. 
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