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                  Application Performance

Ongoing Performance Efforts
Improving the overall application performance and resolving performance issues in CPCMS continue to be a top priority.  There are dedicated development resource staff who focus their efforts solely on tasks to improve and monitor performance and respond to issues as they arise. 
Performance Trends
Snapshot of CPCMS Performance & CPCMS Case Volume
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· Since early 2006, performance in CPCMS been fairly consistent and good. There was some instability the first two weeks after Philadelphia went live using CPCMS, but performance has since stabilized. 
Production Downtime

This past year, weekly application deployments were moved from Tuesdays at 7 PM to Sundays at 5 PM. This change was made so that the scheduled downtime impacted fewer users.

CPCMS application downtime has been greatly reduced in 2007. With the exception of Sunday weekly deployments that start at 5 PM, there have been very few instances where the application has not been available 24 hours a day/seven days a week. There will be a continued focus in this area to ensure that the CPCMS application has a high percentage of availability.

CPCMS General Statistics  
· CPCMS has more than 8,018 active user login accounts.

· CPCMS currently stores more than 6.281 million cases.

· There are 15,000 forms/reports generated each day and 300,000 a month from CPCMS with the average run time being 11 seconds.

· A few other general reporting statistics –  the following are generated EACH DAY from CPCMS as an average for the 2007 year thus far:

· 3,045 Receipts were generated at an average of 6.2 seconds.

· 3,182 Docket Sheets were generated at an average of 11.5 seconds.

· 572 Warrants were generated at an average of 7.7 seconds.

CPCMS Reporting Upgrade & Performance Improvement

CPCMS uses Crystal Reports for the development of all report objects and Business Objects Enterprise Server to generate and provide the populated report to the user.  The server can generate reports using one of two technical processes.  They are Report Application Server (RAS) and Page Server.  Until May 2007, CPCMS had been utilizing the RAS servers for creation of the reports.  While this was not the ideal approach from a technical standpoint, we were limited based on the version of software we were using that prohibited us from taking advantage of the benefits offered by Page Servers.  Recently, CPCMS upgraded to the newest version of the Business Objects Enterprise Server.  This allowed us to alter our code to run reports using the Page Servers rather than the RAS servers.  The benefit of this is that report processes that used to block each other under the RAS method, causing poor performance in reporting, will no longer do so.  The Page Servers are a much more efficient and streamlined means of generating CPCMS reports.
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