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Prothonotaries’ and Clerk of Courts’ Conference – CPCMS Update

CPCMS Overview  
Improving the CPCMS application by expanding functionality and introducing new efficiencies continues to be a major objective.  CPCMS continues to expand the functionality it offers, the data that is housed within it and the number of users that it services. Listed below is some general statistical information.

· CPCMS has more than 8,950 active user login accounts.

· CPCMS currently stores more than 6.7 million cases.

· There are 16,500 forms/reports generated each day which is 1,500 more forms/reports generated per day just since last summer.

· A few other general reporting statistics –  the following are generated EACH DAY from CPCMS as an average for the 2007/2008 year thus far:

· 4,105 Receipts were generated.

· 3,913 Docket Sheets were generated.

· 1,492 Court Summaries were generated.

CPCMS Enhancements 

While much of this past year was spent designing and coding the new Juvenile Dependency Module in CPCMS, many enhancements were made since July 1, 2007.  For more information regarding any of these topics, please refer to “The Online User Alerts Library” located in the CPCMS Help System.

Accounting
· Enhancements were made to cost center administration that expands the customization of the specific payment types allowed in a Cost Center Unit.  When taking a payment, the available payment methods are now validated based on the setup payment types.
· This enhancement provides the ability to establish cost drawers limiting certain types of payment methods, such as checks and credit cards only.
Calendaring
· The Special Considerations Icon can now be seen on the Case Calendar Event Summary and on the – Add/Edit screen. (CPCMS Update 13-08)
Person/Org
· The ability to batch update addresses from the person/org record to all of a participant’s cases, payment plans and other fiscal related information is now available to certain users based on their security access in CPCMS. (CPCMS Update 28-07)

· An additional identifier, Ethnicity, is now available on the Person/Organization Information – Add/Edit screen. (CPCMS Update 33-07)

· Participant Local Numbers can now be added for organization records. (CPCMS Update 23-07)

· Participant account number was added to the primary participant panel on the case profile screen. (CPCMS Update 22-07)

Data Exchange
· A new JNET statewide warrant search application was launched on the JNET site.  Warrant information is combined from three sources, the AOPC, PSP CLEAN and DPW Domestic Relations.

· The Statewide Warrant Data Exchange project continues.  To date, all but two counties, have implemented the Statewide Warrant Data Exchange.

DA Link
· New Security Roles - Additional security roles give the District Attorney’s office flexibility in determining which users should have certain levels of access to the Bills of Information, ADA Recommendation and Victim/Witness. 

· Batch Printing - Bills of Information can now be printed in batch using DA Link. Previously, Bills of Information were printed individually.

· Relating Victims to Offenses - functionality was added to provide the ability to link a Crime Victim or Victim/Witness to a specific offense. This information is then transferred to CPCMS and automatically added and related on the “Victims” tab on the Offenses screen when the Bill is accepted.
· Attorney Added to Case Details - 
When using the ADA Assignment Recommendation feature, the ADA Unit and attorney are added to Case Details in CPCMS. 

· Additional Default Charging Language - The default charging language is based on the statutes and wording provided by the Philadelphia District Attorney’s office. An additional set of language provided by the Allegheny County District Attorney’s office is now available.

Warrants
· Multiple counties requested that additional Create User fields appear with respect to Warrant Statuses.  These fields were added to assist a user in determining who may have made the last change to a warrant based on Status. 

· The list of available persons that a warrant can be issued against has been trimmed.  Previously, any participant, even the default case participants, could be selected.  If a Defendant were on the case twice, both roles would be displayed.  Now, persons will only be available if that role allows assessments to be levied.  In addition, a Case Participant will now only appear once, regardless of multiple entries on that case.

· Issuing warrants to Probation Officers has created issues because these Probation Officers did not have ORIs.  Appropriate changes have been made so that an ORI can be saved to the Probation Officer participant.  That data will be transmitted to Clean/NCIC.

Forms and Reports

Over the past year, there were 34 NEW forms and reports added to CPCMS and more than a hundred changes made to existing forms and reports. There are now more than 554 forms and reports available in CPCMS. The enhanced report scheduling functionality has greatly improved the reliability of month-end and master account reports being available the next morning when scheduled.  Listed below are some of the more notable recent additions.

· The report scheduling functionality was redesigned to provide an easy step-by-step process for scheduling reports. (CPCMS Update 29-07)

· Editable Body Text is available for those forms using the batch process from the Forms option on the CPCMS Menu Bar. (CPCMS Update 27-07)

· Itemized Account of Fines, Costs, Fees and Restitution (AOPC 2123) is now available in the Forms menu from the Find a Case screen. (CPCMS Update 13-08) 

New Reports include:

· MDJ Statistics Report (AOPC 1300) (CPCMS Update 22-07)

· Case Index Report (AOPC 1135) (CPCMS Update 22-07)

· Archived Case Index Report (AOPC 1135A) (CPCMS Update 22-07)

· Inactivity Report (AOPC 1302) (CPCMS Update 26-07)

· Daily List Docketing Report (AOPC 2275) (CPCMS Update 28-07)

· Juvenile Case Information – Rule 330 (AOPC 3811) (CPCMS Update 32-07)

· Juvenile Case Information – Rule 515 (AOPC 3812) (CPCMS Update 32-07)

· Pre-Sentence Summary Report (UJS Portal) (CPCMS Update 32-07)

· Receipt Tracking Report (AOPC 1089) (CPCMS Update 04-08)

· Cases Not On Payment Plan (AOPC 1110) (CPCMS Update 09-08)

· Undisbursed Assessment Summary (AOPC 1205F) (CPCMS Update 10-08)

· Order – Denial of Post Sentence Motion by Operation of Law (AOPC 2284) (CPCMS Update 10-08)

· Continued Case By Date (AOPC 1144) (CPCMS Update 14-08)

· Original Record Report (AOPC 1145) (CPCMS Update 16-08)

Planned Enhancements

· Sentencing Redesign – The sentencing functionality and screens will be redesigned and improved. Sentencing is one of the few areas of CPCMS that has not yet been redesigned based on the feedback and experiences of CPCMS users.

· Redesign of Bulk Checks – there are two objectives regarding this item. 
· Implement an automatic saving feature so if the application hangs, the user does not lose all the entered data. 
· Provide an automatic data feed of bulk check data from the DOC. 

· There are six to ten Dependency-related enhancements that are scheduled to be worked on during the coming months. 

· Forms/Reports Key Word Search Capability – will be provided using a series of key words related to each form or report.

CPCMS Statistics - Overview   
In November 2007, Judicial Automation was tasked with producing Common Pleas Criminal Caseload Statistics for 2005 and 2006. Prior to this effort, Judicial Automation had worked throughout 2006 and 2007 to assist counties in cleaning up their case data. Due to the fact that 2006 was the first full year that many of the counties were live on the CPCMS system, the vast majority of the 2005 data reflected in the report originated through migration from the county’s legacy system into CPCMS. As we moved forward into 2006, the ratio of migrated data to system created data began to decrease in favor to the system created data. The caseload statistical data is based upon the inventory of cases for each month within the year by using the Case Processing Status to define the milestones.  Legacy systems did not contain a Case Processing Status for the AOPC to use for a county’s migration, and efforts were made to resolve this through a number of data-fixes applied to CPCMS.  These counties were notified of the data-fixes via a user alert and the updates have been applied in the production environment.  The 2005 & 2006 Common Pleas Criminal Caseload Statistics are available on the AOPC website at the address provided below.   

The AOPC has begun to compile Common Pleas Criminal Caseload Statistics for 2007.  There are several areas that merit detailed analysis, and the reports will be made available subsequent to the completion of our analysis.  A packet of information that provides recommendations on how to assess and mitigate data quality issues that affect the caseload statistics reporting will be provided to you.  

http://www.courts.state.pa.us/Index/Aopc/Research/indexresearch.asp#stats
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