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PJ/PACM – CPCMS Best Practices

CPCMS Features & Benefits
	Benefits of Statewide Information

	· Public and secure web docket sheets provide detailed statewide criminal information at no cost to the counties, the public, or the agencies that access them.  Access to secure web docket sheets will be provided to Criminal Justice agencies through JNET. 

	· A single Criminal Common Pleas data source makes data exchange with JNET feasible in terms of both cost and effort. Currently, CPCMS is accepting PennDOT driver’s license photos for use on warrants, the State Police arrest message to provide additional demographics to end-users, and inmate movement records from the Department of Corrections.

	· A single uniform source will be in place for statewide electronic data transfers.  Data is being transferred electronically from CPCMS to the Department of Revenue, PennDOT, and CDI for a DA System that is in use in many counties.

	· Uniform data will be beneficial for the Auditor General’s office in being able to perform audits and for use by other external agencies.  Only one set of processes will need to be implemented by an agency to work with the data.  

	· A statewide system provides closer integration between county courts, AOPC legal staff, and the Criminal Rules Committee and moves counties toward more uniform business practices resulting in a more uniform system of justice. 

	· Standardized, rules-based forms will make legal practice more uniform throughout the state.

	· Counties no longer have to complete docket transcripts for statistical reporting to AOPC.  Uniform statistical information can be gathered directly from the application for use by AOPC and other agencies.

	· The CPCMS project provides for centralized linkages between the District Justice system and the Appellate Court system through a data hub.  For the first time, all levels of courts can exchange some information.  Possibilities for further data sharing and for the uniform exchange of data with other agencies exist as these projects move forward.

	· Statewide bail and sentencing information is available within counties. 

	

	Individual County Benefits

	· Application support, user licenses, and maintenance costs are paid for by AOPC rather than by counties.  AOPC provides technical staff for maintaining the application and the network and to consult with counties on data exchange requirements and local technical issues.

	· AOPC provides staff training, helpdesk services, and other user support mechanisms at no cost to counties.

	· Counties will have a new windows-based, comprehensive, statewide system for criminal case processing at no cost.

	· New automation will be a major step forward for some counties.

	· County customized security controls are available for access to screens and data.

	· There are many customizations available to counties that would normally have to be implemented through coding changes and that would have required vendor costs for legacy systems.

	· Safeguards are in place to prevent public access to sensitive information.

	· The system includes a sophisticated audit trail of every user action that adds or modifies data.

	· Uniform data types and validation controls will help to minimize data entry errors.

	

	New Cases

	· Electronic transfer from DJS in near “real time”. Formerly, only nightly uploads were available to counties and did not provide summary docket types in some instances.

	· Manual case entry is available if needed.

	· Public view version of DJ data is available.

	· Automatic docket numbering system handles Criminal, Juvenile, Miscellaneous, Summary Appeal, and Administrative dockets.

	· Ability to reserve docket numbers.

	

	Defendant Information

	· Defendant lookup statewide.

	· Defendant histories are easier to access, with fewer gaps.

	· Disposition and sentence lookups by defendant statewide.

	· Statewide Common Pleas warrant tracking.

	

	Attorney Information

	· Attorney data captured for all participants, not just defendants.

	· Attorney-to-case lookups statewide.

	· Attorney administration, statistics, case inventory.

	· Automatic updates available from Pennsylvania Disciplinary Board.

	

	Docketing and Scheduling

	· Automated docket entries for standard case operations.

	· Automated registry of actions.

	· Uniform process for production of Bill of Information.

	· Online, uniform docket sheets. 

	· Rule 600 tracking.

	· Scheduling and calendaring system for case events, non-case events, as well as judicial and personal calendars.

	· Calendar entry and scheduled event conflict tracking.

	· Event/next event processing assists with scheduling.

	· Continuance tracking.

	· Tracking of pending motions and petitions.

	· Automated prisoner transport list.

	

	Dispositions and Sentencing

	· Detailed recording of dispositions and sentences, with capability for real-time 
entry in court.

	· Supports online sentencing guidelines.

	· Statewide sentencing inquiry.

	

	Searches

	· Advanced searches and filters.

	· Multiple criteria options to search for cases and defendants.

	· Ability to search across county lines for other cases.

	

	Accounting

	· Accounting system integrated with docketing system.

	· Support for wide variety of assessments, payment posting, receipt management and printing/reprinting, and a full range of accounting reports.

	· Performs daily, weekly, monthly closeouts.

	· Support for joint/several restitution. 

	· Multiple balances for accumulated payments.

	· Support for non-case related payments (e.g. record check costs from bulk order).

	· Payment enforcement system with 30-60-90 day dunning letters.

	· Account reconciliation reports

	· Check printing

	

	Forms and Reports

	· More extensive reporting capability than in most legacy systems.

	· Automated production of common forms/reports, including PennDOT 
(no more ordering or purchase of preprinted forms).

	· Support for printing from queue (over night scheduling and printing of reports).

	· Support for queuing forms requiring signature.

	· Simplifies process of management reporting.
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