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                   CPCMS Training Update

Training Update
Return Visits to Counties

Because all counties are now on-line, the training team is returning to each county in a sequence similar to go-live. The purpose of these visits is to assist staff in the Clerk of Courts office, as well as Court Administration and Probation. The trainers are prepared to answer user questions, troubleshoot issues, offer suggestions for increased efficiency, and to offer support and assistance. In addition, trainers can provide information to staff on new functionality that has been released since the initial training. Formal training is not provided during these visits unless the county requests a formal presentation on the UJS Web Portal for ancillary county offices. 

In 2007, return visits to Cumberland, Adams, Mercer, Mifflin, Tioga, York, Westmoreland, Schuylkill, and Lackawanna Counties have been completed for a total of 27 counties visited. Return visits to Perry, Lebanon, Lycoming, Montgomery, and Centre Counties are scheduled in July, August, and September. Typically 2-3 trainers are on-site for one week for these visits. Larger counties are allocated additional resources.
User Training

We continue to expand training available to CPCMS users. The training schedule for both new and advanced users’ training is published twice yearly. The neon green schedules are mailed out in May and October.

New User Training: Multi-day new user training is offered at no cost to the county for the following groups:
· Clerk of Courts

· Fiscal

· Court Administration

· Payment Plans and Enforcement

Sending new staff to Mechanicsburg for training ensures that they receive accurate, up-to-date information on the use of CPCMS.

Advanced Training Workshops: We also offer 17 different 1-day classes for experienced CPCMS users covering topics from Judgment Tracking, to Escrow, to Preparing for an Audit. These classes are very focused and offer practical suggestions for using CPCMS more effectively and efficiently. We are fortunate to have found four counties willing to make their training facilities available for our use. As a result, we will be offering advanced training in Lehigh County in July, Centre County in August, Monroe County in September, and Beaver County in November. These sessions are open to staff from all counties and enable us to bring the training closer to home for many of you. We will continue to identify other training locations in which we can offer training as long as there is adequate interest from county staff.

Online Training Registration System: In order to facilitate class registration, we developed an online registration system that can be accessed through CPCMS. On the Navigation bar, simply select Administration, then Training Registration. You can register for any course that is not full. If classes are fully registered, you are unable to see them or register. Because of the dynamic nature of the registration system, we are able to add classes as needed so there may be classes scheduled that were not included in the green schedule that was mailed to the counties.

Between January and June, the training team conducted 34 advanced classes with almost 400 CPCMS users attending. Over sixty new CPCMS users attended one of the nine new user classes that were offered during this period.

We have had some issues with staff registering and then failing to show up for the class. We now call all registrants several days before the scheduled class to ensure that they plan to attend. If, after registering for a class, you find that you are unable to attend, please call us to cancel your registration so that someone else can attend.

Regional Workshops

This Spring, we offered our first round of Regional Workshops. The workshops differ from training in a number of ways. 

First, we take the show on the road, conducting the workshop in 5-7 locations around the state so that most counties are within an easy commute for the one-day session. We also offered the workshop twice in each location so that more staff could attend.

Second, all primary CPCMS users are invited to attend these workshops. Unlike the advanced training classes, these workshops are not intended to cover a narrow topic. Because CPCMS is a comprehensive system and work done by the Clerk of Courts office affects the work of Court Administration (and vice versa), the materials included in the workshop cover all primary functions of CPCMS and address the interdependencies of the application.
Spring Regional Workshops – March 2007
	Location
	Date 
	Attendees

	Williamsport
	March 13
	12

	Williamsport
	March 14
	11

	Wilkes-Barre
	March 15
	31

	Wilkes-Barre
	March 16
	24

	Mercer
	March 19
	19

	Mercer
	March 20
	11

	Greensburg
	March 21
	32

	Greensburg
	March 22
	19

	Carlisle
	March 23
	7

	Allentown
	March 26
	19

	Allentown
	March 27
	20

	West Chester
	March 28
	21

	West Chester
	March 29
	6

	Carlisle
	March 30
	3

	
	14 sessions
	235


Summary of CPCMS Training January through June 2007
	ADVANCED CLASSES
	Dates
	
	Offered
	Attendees

	Appeal Tracking
	June 8; June 15
	8; 11
	2
	19

	Bail
	Feb 8; June 14
	10; 11
	2
	21

	Calendaring Scheduling
	Jan 25, Feb 6; May 15; May 30
	8; 11; 14; 13
	4
	55

	Case Flow Management (COC)
	May 17; June 12
	15; 4
	2
	19

	Case Flow Management (CA)
	May 31; June 25
	15; 14
	2
	29

	Cashier Management
	Apr 25; June 29
	13; 1
	2
	14

	CPCMS From an Auditor’s Perspective
	June 19; June 22
	14; 10
	2
	24

	DL21/DC300B
	Feb 1; Feb 16; Apr 18; 
	2; 9; 13; 
	3
	24

	Judicial Authority Assignments
	June 1; June 26
	11; 9
	2
	20

	Managing Restitution
	Mar 7; June 28
	8; 16
	2
	24

	Offenses/Dispositions/Sentences
	Jan 31; Feb 15; Apr 12; Apr 17
	12; 13; 15; 16
	5
	56

	Payment Plans and Enforcement
	Apr 24; May 2
	16; 16
	2
	32

	Preparing for an Audit
	May 16; June 13
	15; 10
	2
	25

	Understanding Escrow
	Mar 6; June 27
	16; 10
	2
	26

	
	
	
	34
	388

	NEW USER TRAINING
	
	
	
	

	Clerk of Courts
	Feb 27; May 21
	15; 6
	2
	21

	Court Administration
	Apr 19; Apr 26
	13; 5
	2
	18

	Fiscal
	Feb 21; May 30; June 12
	6; 3; 2
	3
	11

	Payment Plans & Enforcement
	Mar 8; June 4
	6; 7
	2
	13

	
	
	
	9
	63


CPCMS Training Update – July 10, 2007

Page 1 of 4

[image: image2.png]q\) £
%AGEMENT
STEM



_1119273667.bin

