
WITHOUT “SALE,  
DENIAL OR DELAY”

The Pennsylvania Constitution’s Declaration 

of Rights calls for justice to be administered 

without “sale, denial or delay.” That mandate 

shapes the core mission of the courts – 

delivering fair, timely and accessible justice 

for all.

Adequate funding with an ongoing 

commitment to efficiency and the wise and 

transparent use of public funds allows the 

mission to be met.

We respect the difficulty of the job before 

the legislature. This pamphlet is intended to 

quickly highlight how the judicial branch is 

funded and how those funds are spent.

We look forward to today’s discussion and 

your questions.
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CUTTING COSTS

The judiciary strives to save tax 
dollars by streamlining operations. 
Over the last nine years, controlling 
complement, reducing the number 
of magisterial district judges, 
renegotiating leases and contracts, 
containing benefit costs and 
limiting merit and cost-of-living 
increases has saved more than  
$75 million.

MORE THAN 
$75.3 MILLION 
IN SAVINGS

complement

renegotiated leases

MDJ eliminations

health care cost efficiencies

limited merit and  
cost-of-living increases

$49 million
Act 49 fee 
funding

$1.8 million
Federal funds

$55.2 million
Judicial Computer 
System fee funding

$6.8 million
Appellate 

filing fees and 
miscellaneous

$380.4 million 
State funds

The judiciary receives 
about ½ of 1%  

of the state budget 

FUNDING SOURCES

Since 2009, fee revenue has 
been used to fund a portion of 
the judiciary’s annual budget, 
currently about 11% of the total. 
Act 49 of 2009, which instituted 
surcharges on filing fees and 
currently provides the judiciary 
with about $46 million in annual 
revenue, is one key factor in 
meeting the judicial branch’s 
fiscal needs this year and in 
future years. Act 49 will sunset  
at the end of 2017. 

PROPOSED 2017-18 BUDGET



COLLECTING $4.6 BILLION

Collecting fines, fees, costs and restitution is 
a priority. Each year, the judiciary collects 
more than its state budget allocation 
– this year, more than $462 million was 
collected.

Over the last 10 years, the courts have 
collected nearly $4.6 billion. These dollars, 
for the most part, do not flow back to the 
judiciary. They are distributed primarily to 
state and local governments, which includes 
airport and parking authorities, and to 
programs that support victims.
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OVER THE 
LAST 10 YEARS, 
THE COURT 
SYSTEM HAS 
COLLECTED 
NEARLY  
$4.6 BILLION

38.8%
Legislatively 
mandated 

county grants 20%
Pension 

increases

17.6%
Health care 
increases

8.1%
Remaining 

costs

10%
Judicial 
COLAs

5.5%
Costs for 

new judicial 
appointments
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COST DRIVERS OF 
REQUESTED INCREASE

The judiciary is requesting $380.4 million 
in state funds for fiscal year 2017-18.

More than 90% of the increase in the 
judiciary’s budget request over last 
year’s allocation is a result of items 
largely outside the judiciary’s control – 
most are fixed costs.

USING TECHNOLOGY

PAePAY is increasingly the method of 
choice for paying fines, fees, costs and bail. 
Use of this online service grows annually, 
with a 14% increase in the number of online 
payments over last year and a record $103 
million collected online in 2016.

Each day, there are 11 million transactions 
on the judiciary’s three case management 
systems and the pacourts.us website. 
Transactions range from checking docket 
sheets to paying fines.



IMPROVING LIVES,  
WHILE SAVING MONEY

Two low-cost and cost-effective judicial branch 
programs, both developed collaboratively with 
other parts of state and local government, are 
addressing major social policy issues:  care of 
dependent children; and drug, mental health, 
DUI and related types of issues. A new program 
is working on issues related to Pennsylvania’s 
large elder population. Each is highlighted 
here.

Problem-solving courts, including veterans, 
DUI, mental health and drug courts, divert 
offenders from jail into treatment if they comply 
with program requirements. Pennsylvania 
data shows these courts reduce recidivism 
on average from 55-60% to 25-30%. National 
studies suggest that for every dollar spent 
on problem-solving courts, $3.36 is saved. 
Pennsylvania data shows that due to the use of 
problem-solving courts, 700,000 fewer prison/
jail days were served in FY 2015-16, resulting in 
significant cost savings.

The legislature allocated $1 million in 2016-17  
for problem-solving courts, money being 
used in part this year to incentivize counties 
without programs to create them and to test 
the viability of regional courts where limited 
resources and geography hamper the ability  
to offer them.

Here are some facts about problem-solving 
courts in Pennsylvania:

• There are currently 106 problem-solving 
courts in 44 counties, a 300% increase  
since 2007

• New courts in 10 counties and a pilot 
regional program encompassing three 
counties are slated to open in FY 2016-17

• 21,412 community service hours were 
performed by participants 
in FY 2015-16

The Office of Children and 
Families in the Courts, 
celebrated its 10th anniversary 
this year. Through its 
work in collaboration with 
the state Department of 
Human Services and local agencies, OCFC 
has enhanced the lives of thousands of 
Pennsylvania children and saved hundreds of 
millions of dollars.

The Office of Elder Justice in the Courts 
has begun to work collaboratively with the 
Department of Aging and related agencies to 
craft and implement strategies dealing with 
guardianship, elder abuse and neglect, and 
access to justice for the Commonwealth’s aging 
population, one of the largest in the country. 

Chief Justice Thomas G. Saylor
Justice Max Baer
Justice Debra Todd 
Justice Christine Donohue
Justice Kevin M. Dougherty
Justice David N. Wecht
Justice Sallie Updyke Mundy

www.PACourts.us
@pacourts

The UJS has 6,000 Twitter followers – a 27 percent 
increase over last year – who keep tabs on court 
postings, schedules, events and information.  A recent 
tweet about a court hearing had 42,000 impressions – 
the most ever generated by @PACourts.


