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Pennsylvania Juvenile Justice Task Force
http://www.pacourts.us/pa-juvenile-justice-task-force

*Please keep your line on mute while you wait for the meeting to begin.*

Rules for Today’s Virtual Meeting

• Please keep your line muted if you are not speaking.

• For today’s meeting, we ask that only Task Force 

members contribute to the discussion. Future meetings 

will gather public testimony and other forms of input.

• If you are a Task Force member and wish to speak, 

please use the chat function then wait for the chairs to 

recognize you.

• Task Force members: Please identify yourself as 

present by typing your name in the chat box.
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Agenda

• Welcome & review of our charge (co-chairs)

• Revised timeline (co-chairs)

• Data analysis questions (Pew)

• Stakeholder roundtable updates (co-chairs)

• Discussion and next steps (co-chairs)

Our Charge
“Our charge to this interbranch initiative is to develop data-
driven policy recommendations through stakeholder 
consensus with the goals of:
1. protecting public safety, 
2. ensuring accountability, 
3. containing costs, and 
4. improving outcomes for youth, families, and 

communities.”

Tom Wolf
Governor

Thomas Saylor
Chief Justice

Joseph Scarnati
Senate President 

Pro Tempore

Mike Turzai
Speaker of the 

House

Jay Costa
Senate Minority 

Leader

Bryan Cutler
House Majority 

Leader

Frank Dermody
House Minority 

Leader

Jake Corman
Senate Majority 

Leader
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Original Timeline and Process

Stakeholder 
Engagement

February-
June

• Data Analysis
• System Assessment
• Data Analysis
• System Assessment

July

• Research Review
• Data Follow-Up
• Begin Policy Development
• Begin Subgroups

• Research Review
• Data Follow-Up
• Begin Policy Development
• Begin Subgroups

August-
October

• Subgroups
• Policy Development
• Policy Consensus

• Subgroups
• Policy Development
• Policy Consensus

November
• Final Policy Consensus
• Final Report
• Final Policy Consensus
• Final Report

Updated Timeline and Process

Stakeholder 
Engagement

July-
September

• Data Analysis
• System Assessment

September
-October

• Research Review
• Data Follow-Up
• Begin Policy Development
• Begin Subgroups

October-
January

• Subgroups
• Policy Development
• Policy Consensus

January-
February • Final Policy Consensus

March • Final Report
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Stakeholder Engagement

 Juvenile 
probation officers

 Youth 
 Parents and 

families
 Law enforcement
 Juvenile court 

judges
 Crime victims, 

survivors, and 
advocates

 Prosecutors
 Defense attorneys
 Service providers
 Educators
 Facility staff
 Others 

Discussion of Data Analysis

Referral Intake Detention

Diversion Adjudication
Dispositions 

(probation and 
placement/aftercare)

System Costs Adult Prosecution
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Task Force Meeting Dates
• Wednesday, June 10th, 3-4 p.m.
• Wednesday, July 15th, 3-5 p.m.
• Wednesday, July 29th, 3-5 p.m.
• Wednesday, August 12th, 3-5 p.m.
• Wednesday, August 26th, 3-5 p.m.
• Wednesday, September 9th, 3-5 p.m.
• Wednesday, September 30, 3-5 p.m.
• Wednesday, October 14th, 3-5 p.m.
• [October – January: Task Force meets in subgroups for policy 

development]
• Wednesday, January 13th, 3-5 p.m.
• Wednesday, February 10th, 3-5 p.m.
• Wednesday, February 24th, 3-5 p.m. 
• Wednesday, March 17th, 3-5 p.m. 

Next Steps

• New meeting dates disseminated 
and posted on website

• Data analysis and system 
assessment

• Stakeholder outreach
– Roundtables
– Individual meetings
– Dissemination of an executive 

summary of today’s meeting
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Contact Information

Task Force Website: http://www.pacourts.us/pa-juvenile-justice-task-force

Senator Lisa Baker
Email: lbaker@pasen.gov

Senator Jay Costa
Email: costa@pasenate.com

Representative Tarah Toohil
Email: ttoohil@pahousegop.com

Representative Mike Zabel
Email: mzabel@pahouse.net

Noah Bein
The Pew Charitable Trusts, Public Safety Performance Project
Phone: (202) 680-3728
Email: nbein@pewtrusts.org


