IN THE COMMONWEALTH COURT OF PENNSYLVANIA

C. Alan Walker, in his capacity as
Secretary for the Department of

Community and Economic Development, | No. 569 M.D. 2011
Petitioner,

V.

City of Harrisburg,

Respondent

STATUS REPORT OF THE COORDINATOR FOR THE CITY OF
HARRISBURG

Frederick A. Reddig, Coordinator for the City of Harrisburg (the
“Coordinator”), by and through the Office of Chief Counsel for the Department of
Community and Economic Development, respectfully submits the following Status

Report regarding the implementation of the Harrisburg Strong Recovery Plan, as

confirmed by this Honorable Court on Septembér 23,2013.
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Respectfully submitted this 31% day of March, 2014.
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Attorney ID No. 36502
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400 North Street

Harrisburg, PA 17120

Phone: (717) 720-7328

Fax: (717) 772-3103
chhouston@pa.gov

Attorneys for C. Alan Walker, in his
official capacity as Secretary of
Community and Economic
Development



pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

Date: March 31, 2014

To: The Honorable Bonnie Brigance Leadbetter . .
From: Fred A. Reddig, Coordinator 4/'1)9 % '

Re: Update on Receiver's Plan Implementation

I am pleased to provide the Court with the quarterly update on the status of the implementation of
the Receiver’s Recovery Plan as confirmed by the Court on March 9, 2012 and on the Modified Plan
filed with the Court on August 26, 2013 and subsequent to the Court’s September 19 héaring,
confirmed on September 23. This will be my first report to the Court since my appointment by
DCED Secretary Walker as Coordinator effective March 1, 2014.

This memorandum, supported by the accompanying attachments, provides the Court with a
summary of the actions that have occurred over the last quarter.

~ Office of the Receiver

Given that the Fiscal Emergency that was declared in October 2011 by Governor Corbett has
now been alleviated, the Department of Community and Economic Development on January
16, 2014 filed an application to vacate the Receivership and return the City to the underlying
provisions of Act 47. Following review by the Court, your honor issued an order on February
25, 2014 to vacate the Office of the Receiver and for DCED’s Secretary to appoint a
Coordinator who will oversee the further implementation of the Court confirmed Harrisburg
Strong Plan. The Court will also retain jurisdiction over the further implementation of the
Plan. We will continue to keep the Court apprised of the plan’s status through both periodic
meetings and our quarterly reports.

Municipal Financial Recovery Advisory Committee (MFRAC)

Pursuant to the provisions of Section 711 of Act 47, former Receiver Lynch continued to convene
semi-monthly meetings of the Municipal Financial Recovery Advisory Committee. Since the last
status report, meetings were held on January 8, February 12 and February 26. The January 22
meeting was cancelled due to inclement weather. The meetings were attended by the members
designated in the Act: Mayor Eric Papenfuse; Council President Wanda Williams; Fred Lighty
(Dauphin County designee for Commissioner Jeffrey Haste) and Doug Hill {(Governor's appointee).
At each meeting an update of the status of the implementation of the Recovery Plan was provided
and questions were answered. A public comment period was also provided. Minutes of the
January 8, February 12 and February 26 meetings are attached. Pursuant to the order to vacate
the Recelvership effective March 1, meetings of the MFRAC have also ceased,.

I will continue to provide regular reports to the Court, City officials and the public on activities
related to the continued implementation of the Harrisburg Strong Plan. Mayor. Papenfuse and 1
have discussed some form of ongoing communication with the pubiic as a replacement for the
MFRAC meetings. In that regard, a press conference was held by the Mayor, members of Council
and myself on March 27 {o provide an update on Harrisburg Strong activities during the month of
March. ' ‘

Govermor's Center for Local Government Services
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The Receiver held weekly status conference calls with members of his consulting team to
coordinate all aspects of plan implementation thru the end of February. As Coordinator I am
continuing to hold those weekly meetings with the professional advisors who will continue to be
engaged in the further implementation of the Strong Plan. These meetmgs are very important to
the overall coordination of implementation activities.

Below is a summary of key actions and issues related to the implementation of the confirmed
Harrisburg Strong Plan.

Asset Monetization Matters

A key milestone of the Harrisburg Strong Plan was reached with the closing on the sale of the
Resource Recovery Facility and monetization of the parking assets that occurred on December 23.
This step represented the consummation of the Harrisburg Strong Plan and notice of said
consummation was provided to the Court at that time.

Since that time work has shiftéd to address operational issues, though there also remains work to

implement actions following plan consummation related to both the Resource Recovery facility and
the parking system.

The Lancaster County Solid Waste Management Authority (LCSWMA) has assumed operation of the
resource recovery facility. The City recently completed the relocation of its public works facility to a
former automobile dealership on Paxton Street pursuant to the terms of the sales agreement with
LCSWMA. The City was under a March 23 deadline to complete the move in order to receive the
full $300,000 payment from LCSWMA. Although it was a significant challenge the City was able o
meet this deadline and the LCSWMA subsidy will pay for rent on the new facility for approximately
20 months. This will afford the City time to determine a long term plan to address the needs of its
public works facility.

The parking assets are now under the auspices of Pennsylvania Economic Development Financing
Authority who has engaged the Capital Area Regional Economic Development Corporation (CREDC)
to oversee the operation and management of the parking operation. Standard Parking Corporation
is now managing day to day operations of the facilities and Trimont Real Estate Advisors is
managing the parking assets. A Parking Advisory committee comprised of a representative of each
of the CREDC (as the representative of the Authority); Trimont Real Estate Advisors, the Asset
Manager; Standard Parking Corporation, the Operator; the Parking Authority; the Mayor; City
Council; DGS; Assured Guaranty; and the County has been established and is meeting. The
Advisory Committee is intended to serve as a forum for communication and interaction among the
parties with interests in the operation of the Parking System and as a vehicle for customer and
public input with respect to the operation of the Parking System. The Advisory Committee has no
decision-making authority, but is empowered solely to provide input tc the parties, Standard
Parking is in the process of making various improvements to the parking facilities including the
installation of new state of the art parking meters. Improvements to the parking garages are
planned for later this vear.

Govemor's Center for Local Govemment Services
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As reported in prior reports, the focus of the water and sewer system monetization changed to
cne of establishing an operating authority. Upon reaching agreement with all parties, the City
transferred responsibility for the ongoing operation of its water and sewer facilities to The
Harrisburg Authority (THA) now known as Capital Region Water (CRW) effective November 4,
2013. This action resulted in the transfer and consolidation of the administrative, operational
and financial responsibilities for the water, wastewater and storm water operations to CRW.
This operational approach addresses compliance with the Clean Water Act and the Chesapeake
Bay requirements and has been viewed as an acceptable model for the Department of Justice,
EPA and DEP. The creation of an operating authority was also supported by the suburban
communities. The City- and CRW have eéntered into a shared service agreement to facilitate
the transfer and provide for the effective coordination of services between the parties.

The City and CRW were awarded a $26 million loan from PENNVEST in the summer of 2013.
This represents half of the total project cost of $52 million. One of the conditions of the loan
was the transfer of operational and financial responsibility to CRW. The loan proceeds will be
used to address the necessary upgrades to the wastewater treatment plant to meet
Chesapeake Bay requirements. In mid March, CRW closed on a line of credit with M&T Bank
that allows a notice to proceed to be issued to contractors to begin work on the improvements
to the wastewater treatment facility that address EPA and DEP requirements. Efforts to secure
the remaining financing are continuing with encouraging signals being received from the
financial community.

Work is also underway to address the City’s guarantee on approximately $40 million in
Harrisburg Redevelopment Authority bonds for the Verizon Tower. Discussions are occurring
with the Department of General Services to address the relocation of state offices to fill vacant
office space caused by the departure of Verizon. Discussions are also under way with Assured
Guaranty Corporation the current bond insurer on financing for this transaction.

The Coordinator’s Team is also assisting the City in reviewing and revising the lease with the
Harrisburg Senator’s for the City Island stadium so as to insure that adequate revenues are
received to fulfill the debt service obligations on the stadium bonds.

Task Force for Infrastructure and Economic Development

The Receiver made appointments to Harrisburg Strong Plan’s Task Force for Infrastructure and
Economic Development in late January. The nine member Task Force has organized with the
selection of Doug Hill and Les Ford to co-chair it. The Task Force is established to: (A) further
refine the purposes of Economic Development (EDC) and Infrastructure Improvement Corporations
(IIC); (B) identify and assign priorities to the EDC's and IIC's respective proposed activities; (C)
make recommendations concerning certain governance features of the EDC and IIC; and (D)
create a five year action plan for the EDC and IIC. The Task Force has had two meetings to date
with another scheduled for March 31 and is well on its way to establishing the governance structure
necessary to administer the funds set aside as part of the monetization for economic development
and infrastructure improvements that will strengthen the City’s tax base. This effort is also being
coordinated with the $2 million annual allocation from PennDOT that is a resuft of the
Transportation Reform legislation passed in late 2013.

Govemor’s Center for Local Govemment Services
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As we now move beyond consummation of the Harrisburg Strong Plan, our focus has shifted to
a greater emphasis on operational issues in order to provide for a sustainable balanced
budget. Initiatives in the Strong Plan will assist with effecting greater efficiencies in the
delivery of core municipal services, strengthening revenue collection and internal controls and
revitalizing the City’s tax base thru community and economic development initiatives.

Fiscal Issues

The Office of Receiver (OTR) and the Coordinator have continued to closely monitor cash flow as
part of the implementation of the confirmed Recovery Plan. The City’s bi-weekly payroli averages
$1.1 million. It also processes payables on a bi-weekly basis. OTR and the Coordinator reviewed
and approved payables for 6 bi-weekly check runs through the end of March to insure that
expenditures are consistent with the confirmed Plan. I have worked with the City to both manage
cash and prioritize payables. The cost containment provisions of the Emergency Action Plan
continue to be followed as they relate to the City providing for “necessary and vital services.”
Efforts have continued to identify and account for all liabilities to ensure they are included in the
City’s financial reports.

Although final audited year-end numbers are not yet available, based on preliminary numbers the
City ended the vear with a positive operating position of approximately $3.6 million. This takes
into account funds that flowed out of the DPecember transactions.

Through very close monitoring of the City’s cash flow and the cooperation of the City’s Finance
Office, the City was able to meet payroll and critical creditor obligations through the first quarter of
the year as well as maintain a relatively current status for most payables. During the quarter, the
City also satisfied outstanding obligations to SunTrust and the Pennsylvania Infrastructure Bank
and is now current with those obligations. Through the end of March, and with the help of the
funds that flowed to the City as a result of the plan consummation in late December, the City has
been able to reduce its ouistanding payables to a reasonable level and has brought virtually all
creditors info a current status. Payables on hold thru the March 27 run total $2,121,421 while
those over 90 days total $277,695. Upon my advice, the City has maintained communication with
the most significant vendors to avoid any disruption or termination of critical services.

Given the limited revenue that the City receives during the first quarter proposals were received for
a Tax and Revenue Anticipation Note. One proposal was submitted by Metro Bank and was
accepted by the City. The City closed on the $2 million TRAN in March, its first financing since the
Series U parking revenue bond transaction and represents a positive step in its recovery. This
provided short term funds, if needed, to insure the payment of the March debt service obligation
and other critical operating expenditures. Though cash flow remains tenuous, the City is now
receiving the bulk of its real estate revenues and should maintain a stable position thru at least the
fall.

The Metro Bank obligation previously reported on was secured by the Wild West artifacts. In late
September, the City received its first payment of $2,088,066 from the proceeds from the July sale
and with authorization from this Court, applied the proceeds to the Metro Bank obligation. Since
then the City has received two additional payments bringing the total proceeds to approximately
$2.6 million. Pursuant to the Court’s authorization, the City in mid-March made final payment to

Govemoers Center for Local Governmeni Services
400 North St., 4" Floor | Commonwealth Keystone Bidg. [ Hamisburg, PA 17120-0225 | 717.231-5558 | F 717.787.6866 | newPA.com



pennsylvania

DEPARTMENT QF COMMUNITY
& ECONOMIC DEVELOPMENT

Update on Receiver’s Plan Implementation
' Page 5

Metro Bank and the loan is now fully satisfied. There is a residual balance of approximately
$94,000 which will accrue to the City.

On March 13, the City made its first payment on its General Obligation Bonds since 2011. The
$5.14 million payment was made to Bank of New York Mellon in advance of the March 15
payment due date. This timely payment was reported favorably in several financial
publications.

The City’s 2014 budget was enacted by Council on December 17; however, pursuant to provisions
of the Third Class City Code following a Mayoral election, Mayor Papenfuse introduced a revised
budget to Council on January 14. This budget was discussed at budget hearings in late January
and early February and was enacted by Council on February 10. OTR provided comments to the
Mayor’s office and Council on the budget to ensure that the revisions were within the framework of
the Harrisburg Strong Plan. The revised budget was balanced and generally consistent with the
Harrisburg Strong Plan. They reflect total revenues of $57,577,728 and total expenditures of
$57,575,091 and an estimated positive year end fund balance.

During the quarter, the City continued to provide the appropriate Material Event Notices on EMMA
related to debt obligations and audits and maintained compliance with Securities and Exchange
Commission (SEC) repoerting requirements.

Operational Issues

The Receiver and now the Coordinator continues to be supported by the Novak Consulting Group,
Pennsylvania Economy League, Stevens & Lee and Public Resource Advisory Group to assist with
implementation of operational issues that are part of the confirmed Plan. Efforts have focused on
key priorities that are the most time sensitive and can affect operational efficiencies and savings.

The Receiver/Coordinator's Team has worked extensively with Mayor Papenfuse and his
administration during the quarter to assist with numerous transition issues. Our meetings started
late last year, following the election and have continued thru the first quarter. Strong lines of
communication are in place, though the Administration is dealing with numerous vacancies
especially in key management positions. We provided input to Mayor Papenfuse’s transition team
in preparing a transition report that identified key priorities for his administration to focus on and to
ensure that the initiatives of the Harrisburg Strong Plan continue to be advanced. Our agendas
have focused on the most significant issues that are pending at the moment. This has inciuded the
revised 2014 budget, resolution of the IAFF contract, the relocation of the DPW facility and fiscal
issues. Meetings have been very productive and resulted in addressing plan related issues in a
constructive and positive way. Former Receiver Lynch and I have also engaged in periodic
meetings with Counci! President Williams, with the same objectives. Again, these meetings have-
also been very productive as we work to achieve consensus between the Mayor and Council on
plan related initiatives.

As noted in the prior reports, the 2011 audit was compieted on May 13 and the 2012 audit was
completed on November 8, bringing the City’s audits up to date. Given the limited capacity of the
City's Finance Office, arrangements have been made to again utilize Trout, Ebersole & Groff LLP
(TEG), a third party accounting firm, to assist the Finance office in preparation work necessary for

Govemnor's Center for Local Government Services
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the 2013 audit. Their work is to begin in mid-April, following tax season. Following the completion
of their work, Maher Duessel will then undertake the 2013 audit which should be completed by
mid- summer. Bringing the audits up to date and maintaining them in a current status is critical to
CRW as they undertake further financing for the wastewater treatment facility upgrade as well as
to the City in establishing a solid financial baseline.

With the assistance of the Coordinator's Team, the City continues their efforts to integrate a
management system within City operations that more clearly defines goals and objectives. The
Coordinator’s Team is in the process of assessing the City’s finance operation in light of the transfer
of the water and sewer operations to CRW with a goal of improving overall efficiency. The
retirement of the Finance Director and Purchasing Manager late last year resulted in the further
loss of institutional knowledge that needs to be rebuilt. A companion assessment of the City’s IT
system is also underway to further the sharing of information across departments, eliminate
redundancy and improve overall efficiency and service to the public.

The OTR/Coordinator also continues to review requests to fill all position vacancies. Requests
to fill vacancies are submitted to the Office of the Receiver and approval is required by the
Receiver prior to positions being filled. To date, limited requests have been approved when
properly supported as being critical to providing necessary and vital services. Mayor
Papenfuse has filled key management positions including a City Solicitor, Finance Director,
ED/CD Director, Communications Director, DPW Director, Human Resources Director, and
Police and Fire Chief.

The City has continued thru the process to establish a new eligibility list for police officers and
following certification by the Civil Service Commission, eight officers were hired and sworn in
on January 17 by Mayor Papenfuse. They are now enrolled in the-Police Academy Class that
started January 21. With a current eligibility list it is anticipated that 12 additional positions
will be selected for appointment and enroll in the next Police Academy Class that starts in July.

A new Eligibility List for fire positions was also developed. Following the testing and certification
process, 14 candidates were hired and are enrolled in the Fire Academy Class that started March
24. I have further advised the City to continue to follow the provisions of the Emergency Action
Plan and the confirmed Plan in funding only those activities that are essential to maintaining “vital
and necessary services” and provide for the health, safety and welfare of City residents.

Following an RFP selection and evaluation process to outsource sanitation services that
occurred during the summer, on September 23 former Mayor Thompson selected Republic
Services from the 5 proposals received as the selected party to negotiate a contract with.
Based on their proposal the City would accrue an annual savings of $800,000. Her selection
was presented to Council and following a November Council meeting with the administration
and Republic Services a decision was made to table further action until the new administration
was in place. Subsequent to the November meeting, the Mayor’s Office provided Council with
three options:

° Negotiate a contract with Republic Services
. Issue & new RFP
o Maintain the sanitation operation in-house

Governor's Center for Local Government Services
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Mayor Papenfuse plans to revisit this situation and advance a recommendation on solid waste
collection during the next quarter.

Although started during the 3™ guarter, the former Mayor halted work on three interrelated
planning recommendations of the Strong Plan - 1.) An update of the City’s Comprehensive Plan,
2.) Development of a Housing Strategy and 3.) Development of an Economic Development
Strategy. Work was halted due to various questions raised by City Council and the Planning
Commission on the process. This matter has also been deferred and will be taken up by the new
administration.

Since plan confirmation, the Coordinator’s Team has continued to meet regularly with directors of
all City departments to review priorities and provide further guidance on implementation activities.
A matrix documenting the status of implementation initiatives through late March is attached.

Collective Bargaining

Following the development of the maximum costs and expenses for each of the City’s 3
collective bargaining units — FOP, IAFF, AFSCME - that are consistent with the recent changes in
Act 47 as a resuit of Act 133 of 2012, the Office of the Receiver’s labor counsel in concert with the
City’s labor counsel developed negotiation proposals to modify the existing agreements in order to
implement certain initiatives in the confirmed Plan prior to their current expiration dates. In mid-
June, the FOP membership ratified an amendment to their collective bargaining agreement,
modifying the current agreement and extending the term through December 31, 2016. In mid-
July, the AFSCME bargaining unit likewise ratified an amendment to their collective bargaining
agreement similar to the FOP agreement. Both amendments were ratified by City Council on
September 16.

The IAFF membership ratified the Final Proposals presented by City in February, 2014 for their
contract extension. The cost reductions resulting from these Final Proposals were incorporated into
the City’s revised 2014 budget. City Council has not yet ratified these Final Proposals, but it is
anticipated that a special meeting wili be held the week of April 7, 2014.

Other employee and labor relations matters have been settled by the various revised agreements
reached involving former City employees now employed by The Harrisburg Authority, and former
employees of the Harrisburg Parking Authority.

: Govemor's Center for Local Govenmant Services
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MINUTES
MUNICIPAL FINANCIAL RECOVERY ADVISORY COMMITTEE
FOR THE CITY OF HARRISBURG
January 8, 2014
8:30 a.m.
Counci! Chambers

Preseni: William B. Lynch, Receiver

Mayor Eric Papenfuse
Wanda Williams, City Council President
Fred W. Lighty, Esquire (Alternate), Dauphin County Board of Commissioners

Anne Morrow {Recording Secretary)

Absent: Doug Hill, County Commissioners Association of Pennsylvania (Governor's
Appaintae)

Reports
Mr. Lynch cailed the Municipal Financial Recovery Advisory Committes meeting to order at
8:36 a.m.

Mr. Lynch welcomed Mayor Papenfuse to the meeting and congratulated Council President
Williams on receiving a majority vote from City Council to serve as Council President for
ancther 2 years,

Mr. Lynch asked the Committee members if there were any corrections or addendums to the
minutes from the December 11, 2613 Committee mesating.

Hearing none, Mr. Lynch said the minutes stand approved and would be posted to the
Receiver’s website,

Mr. Lynch asked Mr. Reddig to provide an update on the impiementation of the confirmed
Harrishurg Strong Plan. "

Operational Issues

» Since the December 11 meeting the Receiver’s Team has continued to work with City
Council, the Mayor’s cffice and others on the further impiementation of the various
glements of the Harrisburg Strong Plan as confirmed on September 23 by
Commonweaith Court. Considerable focus and effort was placed on the various
activities related to the consummation of both the Resource Recovery Facility and the
parking monetization, which will be covered later in this report.

= The OTR has engaged with the Mayor Papenfuse and his team over the last month In a
series of transitional meetings to bring the Mayor and his team up to speed with the
range of activities the OTR Is engaged in and to review the support that the OTR has
and will continue to provide on the further implementation of the Strong Plan initiatives.
Our goai continues to be one of providing assistance in making the transition as smooth
as possible,



OTR continues work in cooperation with City officials in impiémenting tﬁe various
operational related issues that are included in the Harrisburg Strong Plan.

Personnel - The City continues to actively recruit for approximately 67 positions. There
have been a number of retirements and resignations across various departments that
have occurred over the last month, There are a number of key management pesitions
that were vacated including Finance Director, HR Director, Purchasing Manager, Fire
Chief and IT Director. In several instances acting individuals are in these positions and
temp help has been hired to fill key vacancies for the short term.

The OTR has worked with the City to address critical vacancies in the Finance Bureau.
Interim arrangements have been made to engage Trout Ebersole & Groff to provide
interim financial management assistance as necessary especially with the reconciliation
of transactions related to the various monetizations so they can be properly recorded
and incorporated into the 2013 audit. The OTR also provided approval to the City to fill
the Staff Accountant/Anelyst position and recruitment is underway. Maintaining
continuity in the Finance Bureau is critical to addressing cash flow, payabies and 2014
budget related issues.

Fiftean of the positions being recruited are Fire positions previously approved by the
Recelver’s Office. A new Eligibility List ts being developed. The physical ahility test was
administered on December 7 and 8 to the 57 candidates who passed the written exam.
Out of the 57 candidates, 35 passed, 9 falled, 1 withdrew, 1 was disqualified and 11 did
not show up for the test. Background checks are now underway for the 35 that passed.
The next Fire Academy Class starts March 4, 2014, It’s anticipated the 15 positions will
be hired and enroil in the March class. Materfals for a promotional exam In the Fire
Bureau have also been developed and notification letters were sent to all eligible fire
personnel that they may apply for the promotional exam for Battalion Chief, Fire
Captain and Fire Lt. Applications were due November 15 and the exam will be
administered on February 12, 2014,

Twenty-six vacancies are for Police Officer and at the request of the City, the OTR
previously approved filling 20 Officer positions. The Police Civil Service Commission
certified the list of eligible candidates for appointment at their December 16 meeting.
This followed both & written and a physical examination that bccurred during the fall.
Offers of conditional empioyment were axtended to 10 candidates. One Individual has
declined the offer, The remaining 9 have moved forward to the medical and
psychological examination stage. The next Police Academy class starts January 21,
2014, It's anticlpated that the 9 candidates will enroil in that class.

Promoticnal examination materials have also been made available to all eligible police
personnel! for the positions of Lieutenant, Sergeant and Corporal, The promotional
exam and oral interviews for these positions will be administered on January 25 and 26,
2014,

As 2013 closed, it should be noted that the City made tremendous progress over the
last 15 months with the completion of the 2009, 2010, 2011 and 2012 audits. Bringing
thelr audits up to date was a significant accomplishment and removed an impadiment
to financings by not only the City but alse THA. In moving forward, it is vital that the



Cfcy remain current with thelr audits and audit prep wcrk begin as soon as possible in
preparation for the 2013 audit.

Council adopted the 2014 budget at their December 17 meeting. The OTR has assisted
the new Administration with 2014 budget related issues including a model to consider
budget adjustments that they may propose. A budget reopening process is provided
for a Third Class City Cede following a local election year. If 2 budget amendment
process s Initlated, it needs to be completed by February 15.

As reported at the last meeting, the RFP for sanitation services has been placed on hold
due to & number of issues that were raised at a November mesting with Council and
Republic Services. Numercus questions raised at that meeting warrant further review
and consideration. This issue wil] be revisited with the new Administration and Council
early in 2014 in order to resclve these issues before further action occurs. Three
courses of action have been Identified.

1. Approve the current RFP-selected vendor
2. Re-bid the vendor selection process
3. Maintain in-house and upgrade DPW staff and equipment capabiiities

The City’s new Insurance policies through Marsh USA, the selected broker through an
RFP process, have been implemented. The new brokerage service will resuit in further
cost savings and has been put in place over the last 4-6 weeks to coincide with the
City’s renewal schedule. The new contract consolidates insurance coverage for the City
to Include property, liability, vehicle, public officials liability, errors and omissions,
workers compensation insurances as well as te provide risk management services,

The update to the City’'s Comprehensive Plan has been placed on hold pending
discussion with the new Administration. Several questions have arisen with respect to
the process and the role of the Planning Commission. The development of a solid
economic development and housing strategy are vita! to the City's recovery and OTR
would like to see this process maove forward In the near term. Mullin & Lonergan
Associates was engaged to initiate the comp plan and housing strategy components
while CREDC was engaged to complete the economic development plan. Work to date
has only involved initial data collection that was part of the Phase 1 process. It is
anticipated that it will take approximately 14-18 months to compiete the entire update
and development process. The scope of work that has been developed provides for a
stroeng neighborhood focus involving € distinct regions of the City with significant
opportunity for public input at various stages of the process. The Strong Plan aiso.
provides dedicated funding to assist with the implementation of this plan.

The City continues toc proceed with implementation of the Flest Management
recommendations. To date approximately $28K has been realized from the dispesition
of 11 pieces of equipment., This amount aiready exceeds the study’s estimate of $18K
and there are an additional 15 pieces of equipment still to be disposed.

The City received an additional $300K in December from the proceeds of the July and
October auction of the various Wild West Artifacts. This additional payment brings the
total to an approximate $2.4M that has been realized from the artifact sale. Following
the action by Commonwealth Court o approve the use of the proceeds of the funds for



debt purposes, payment of the $2.4M has been provided to Metro Bank. There is a
balance of $90K due on the Metro loan and there is still a small amount to be received
as the auction house continues to follow up with collection efforts. It is anticipated the
amount to be received will equal the amount of the outstanding indebtedness.

We have continued communication with the IAFF on terms for a contract modification.
Ongoing discussions have occurred. There is a remaining issue that we are trying to
resolve relative to the pension proposal. In order to resolve this issue, the OTR has
engaged in discussions with PMRS (Pennsylvania Municipal Retirement System) that
administrators the fire pension program for the City in an &ffort to try to resolve this
matler prior to a vote on the contract modification,

Fiscgl issues - Cash Flow

The Receiver’s Office continues to monitor City expenditures including the raview of
payables on a bi-weekly basis. Since the last meeting we have reviewed hoth the
December 19 and January 2 check-runs and provided a response to the City,

The December 19 check-run totaled $776K and the January 2 check-run iotaled
$1.15M. The iargest payments for both check-runs were to the City Treasurer for
various insurances which amounted to approximately 60% of each check-run. The City
also paid HPA the reciprocal parking tax payment for the 3™ Quarter of $339K following
the consummation of the RRF and parking transactions as previously agreed. This had
provided the City with cash flow flexibility until the Decamber consummation. The City
also satisfled the remaining pension MMO payment by the end of December and
obligations to AMBAC were satisfied as part of the Plan’s consummation.

As the year closed, the City was generaily up to date with its payables. The receipt of
parking revenue, transfers from the Sanitation, Capital and Grant Funds along with the
Strong Plart’s consummation provided the resources to meet payrell and critical vendor
obligations through early January. Pavables on hold after the January 2 check-run and
the payment to Sun Trust total $1.340M, which is approximately half of the amount of
payables that existed at the end of the December 5 check-run. Of this amount,
payment to the PA Infrastructure Bank, which is for a PENNDOT loan, represents the
largest obligation of approximately $437K. " Other payables relate to insurances and
utilittes. The debt service amount has been reduced significantly with the payment to
Metro Bank as a result of the artifact sale and also the payment to Sun Trust which was
part of the Plan consummation. Obligations cover 60 days total $800K with 99%
represented by payments to PA Infrastructure Bank, Capital Area Transit, PPL and the
City Treasurer for various Insurances.

A review of the cash position shows that the Clty had a cash balance of approximately
$2.7M as of December 24. Following the January 2 check-run and payroll, the City’s
cash balance was $1.6M. The City anticipates an EIT payment prior to the next check-
run, which should provide adequate funding for that check-run and next week’s payroll.
We are asking that the City contlnue to closely monitor payables that are being
advanced for payment, recognizing that the City’s cash flow remains a bit tenuous
during the early part of the vear.



s Aithcugﬁ our recent focus was on consummating the transactions by year-end,' we have

also pursued cash flow alternatives that will be necessary to meet payroll and vendor
obligations during the early part of 2014. This is norimal for municipalities given the
ebb and flow of their revenue, especially real estate tax revenue that occurs during the
course of their fiscal year and similar to what occurred with cash flow the end of 2012
into early 2013. An RFP for a tax and revenue anticipation note was issued in late
November. Metro Bank provided a response by the due date of December 20. The OTR
is meeting with Metro Bank officials an Friday to further discuss terms of their proposal.
We are also preparing a request to Commonwealth Court to again undertake an inter-
fund borrowing similar to what occurred last year to also provide revenue for the next
few months until the real estate taxes are received. We are working on a dual track
and would recommend that the City continue to pursue the TRAN activity as well as the
infer-fund borrowing. As those two issues materialize further, we will provide additional
information to the City.

The City continues to be in compliance with all financial reporting obligations. During
the month of December, five City officials including those in the Finance and Solicitor’s
Offices completed required SEC tralning.

Asset Monetization

-

December 23 represented a significant milestone for the City with the sale of the RRF to
LCSWMA (Lancaster County Solid Waste Management Authority) and the monetization
of the City’s parking faciliies with Harrisburg First, a consortium of Guggenheim,
Trimont and Standard Parking. Both transactions yielded funds within the parameters
of the Strong Plan. Agreements with the major creditors were also executed as part of
the transaction. This included AGM, Dauphin County, Covanta, CIT, a number of
vendors who had smaller outstanding claims related to the RRF. Further agreements
were execuied with AMBAC on the general obligation bonds and with Sun Trust on their
lease/purchase agreement with the Clty,

SP + Municipal Services, which is a division of Standard Parking, assumed management
of the City's parking operations on December 23, 2013, subsequent tc the Plan
consummation. They wiil now operate and manage the City’s 1,250 on street metered
spaces, 10 off street garages and 5 surface lots. As the vear progresses various
improvements will be occurring to the parking facilities, This will inciude updated
meters, automated parking facilities and mobile application access.

Work likewise continues to implement provisions of the Strong Plan that provide for the
transfer of operational responsibility for the water and sewer operations to THA. The
official transfer occurred on November 4 although there are still a number of
transitional issues that are being worked through. This effort will continue over the
coming months. A shared services agreement between the City and THA is in place to
address the relationship and responsibilities of both the City and THA. The transfer was
one of the conditions of the $26M PENNVEST loan. The upgrades to the wastewater
treatment plant that will be undertaken by THA are necessary to address compliance
issues related to both the Chesapeake Bay and Clean Water Act requirements. The
transfer that has occurred will consolidate the administrative, operational and financial
responsibilities for the water and sewer operation into THA, as an operating authority.
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Our efforts over the last menth have focused extensively on the timely consummation
of the various transactions that are part of the confirmed Plan. We have also worked
simultaneously to coniinue implementation of various operational elements of the Plan
and to work with the incoming Administration on various transitional issues. This work
will continue in the comling weeks. The ability to achieve a consensual solution for
Harrisburg and to close on the transactions that implement that solution without
question represents g very significant accomplishment. Indeed, it is a model that can
be replicated in other municipalities with similar fiscal situations. Credit goes to the
City’s creditors ~ AGM, Dauphin County, Covanta, CIT, AMBAC as well as to Chy
employees, the Mayor and City Council for all coming to the table and recognizing the
value of a consensual resolution as opposed to time consuming and costly litigation.
This is in sharp conirast with what is occurring in Detroit as they continue to proceed
through the uncertainty of the Federal Bankruptcy process and with other municipalities
who have had similar struggles through the bankruptcy process in California and
Alabama. Harrisburg has received much favorable publicity from various financial
publications and others on its ability to reach a consensua! solution to its fiscal
difficulties.

Without question, the Strong Plan represents a significant and positive miiestone for the
Clty. It sefs a new course. One that has fully eliminated the debt on the RRF, and now
provides balanced budgets thru at least 2016, along with an ongoing revenue stream
from the parking assets and provides needed resources to address capital needs and
economic development purpeses and to address the Clty’s OPEB Habilities.

Although there is more work that remains, especially in furthering operational
improvements and efficiencies, the OTR sees that the City is now in an excellent
position to move forward with community and economic development initiatives that
will strengthen its tax base and provide for a bright and promising future for the City.

Mr. Lynch thanked Mr. Reddlg for his excelient and comprehensive report.

Mr. Lynch asked for committes mamber comments.

Councii President Willlams inquired why a TRAN was now being considered as she understood
that it was a desire to have everything completed by December 20 so the City would have
monies by December 31.

»

Mr. Reddlg noted and agreed that this did happen, which allowed the City to pay down
on the outstanding payables also noted in Mr. Reddig’s report. Mr. Reddig further
noted it is not uncommon for any municipaiity t¢ experience cash flow issues in the
early part of the year and undertaking a tax revenue anticipation note is a fairly
common occurrence in municipalities. If cne looks at the City’s cash flow, even
understanding Plan consummation, it doesn’t mean that all of the City's financial issues
are fully addressed and it has a great surplus of funds. The City is now at a breakeven
point. Their payables have been paid down, certainly the debt obllgations have been
resolved but the City Is now in a situation similar to many other municipalities, where it
needs to rely on a balanced budget moving forward and that balanced budget is
predicated on the ebb and flow of revenues that occur during the course of the year,
Typically, municipalities receive their greatast influx of revenue during the March, April,
May time period when the revenues from the real estate tax are received. During



January and February, there are obligations that need to be satisfied. When you look at
expenditures in the course of the year, they are relatively even from month-te-month.
There may be a spike with debt obligations but for the maost part, payroll and normai
vendor obligations are relatively even menth-to-month. Whersas revenue is very low
in January and February and then increases significantly in the March, Aprl, May time
pertod. With that said, that is the reason why a TRAN as well as the internal borrowing
that was mentioned, should be undertaken. We are astimating that an amount of
approximately $4M Is what would be necessary to deal with those cash flow issues.

Councll President Williams inquired on the account that was established last year to assist the
City with funds and was never drawn on.

L

Mr. Reddig stated that last year City Council approved the borrowing of funds from the
Sewer Fund, if necessary. He noted those funds are no longer available now that the
water and sewer operations have been transferred to THA. We are looking at an inter-
fund transfer for this year and we are preparing documents for Commonwezlth Court.
That would allow the City, if the court agrees, to use funds from the Plan consummation
that are dedicated for capital and economic development purposes and then to repay
those funds later in the year, similar to the understanding that occurred last year with
the Sewer Fund.

Another reason that it would be good business practice to engage in a TAN, even if the
amount is limited in nature, is that it helps restore the City’s credit worthiness with the
financial community. Much like you and I as a consumer, the financial community looks
at an individual or in this case a municipality’s ability to repay an obligation. The City
has not been able to be in the marketplace for a number of years, in part due to its
inability to fuifil debt obligations, its fiscal condition and the lack of sudits. By
engaging in a TAN and repaying it in a very timely manner the City would restore its
credit pesition in the financial community.

Council President Williams had the understanding that these perimeters were set up in
November with the anticipation of the City needing funds in early 2614. She will review City
Council’s actions and come back to this discussion at ocur next MFRAC maeasting.

Council President Williams noted Mr. Reddig reported there are 26 vacancies for Police Officers
and 20 positions were previously approved to be filled. Are we looking to fill the other 10
positions any time soon?

*

Mr., Reddig deferred to the new Administration but noted from our standpoint, we would
want o see that process move forward. As mentioned, the City did not have a current
Civil Service list. Starting last summer the City worked with the Dauphin County Police
Chief's Consortium to begin the testing process. A list of candidates was developed as
the testing process proceeded. Most recantly, the City's Civil Service Commission
issued their list of eligible candidates to select from. Having that active list in place wili
make subseguent hiring move quicker., We had hoped 10-1i2 positiocns wouid be filied
for the Januvary class; however, the number is now down to 9 candidates., We
anticipate that they wiil be hired and jeoin the January class and thai additional
candidates will be seiected for a summer class.



Counclf President Williams noted that Mr. Réddig indicated in his report that a
recommendation on the sanitation procass was submitted to City Council. Council President
Williams thought this was on hold until the questions City Councii had were answered.

¢+ Mr. Reddig cenfirmed that he did indicate that the sanitation process is currently on
hold.

Councll President Willlams inguired about the 60% of insurance payments to the Treasurer
and thought there was a naw insurance carrier.

+ Mr. Reddig noted the payments he mentioned in the'report are related to the heslth
insurance payments. These payments are the City’s most significant payables on a bi-
weekly basis and are to Highmark, Express Scripts and Dental,

Council President Willlams stated that the payments shouldn’t be this high because that is why
Counclil put it out on bid,

+ Mr. Reddig confirmed Council has saved money with the consclidation of the liabiiity,
workers compensation irsurance, etc. The payments he was alluding to were for health
insurance,

Mr. Lighty had no comments.
Mayer Papenfuse had no formal comments but wanted to express his appreciation and thanks
to Mr. Reddig and the whole team at DCED and to the Receiver’s office who have been
extremely helpful to his new Administration during the transition. Everyone made themselves
available at a moment’s notice, we met frequently and thinks they have been put in a really
gocd position to understand all major issues and locks forward to contmumg a close
relationship as they move forward.
Mr. Lynch thanked Mayor Papenfuse for his gracious comments.
Mr. Lynch asked if there were any public comments.
Mr. Bifl Cluck, a resident of the City
Mr. Cluck asked if the Plan has been consummated.

+ Mr. Lynch replied the Plan was consurnmated on December 23, 2013 at 1:07 p.m.
Mr. Ciuck noted that the Plan states that certain bodies were tc make recommendations within
10 days to appoint a 9-member task force; the Receiver then makes the appointments. The
Mayor, City Councii and the County are to provide recommendations. Mr. Cluck asked if that
had happened and is that list going to be made public?

s Mr. Lynch noted that the recommendations have not happened yet as they have been
eonsumed with other things. However, this is the next order of business.

Mr. Cluck ncted the Receiver then has 30 days o make the appeintments. Once the task
force is formulated, it is to address both silos for ED/CD and for infrastructure. Then there’s a



separate ‘task force for the other post retiremant em;ﬁioyee benefits. Mr. Cluck inquired if
there will be twe different task forces.

+ Mr. Reddig confirmed that was the case and that there Is a separate advisory board for
OPEB.

Mr. Cluck noted there is also to be some money available for those task forces to operate and
asked If the task forces will be authorized to rataln expertise to assist them with Informing
these organizations or will the Receiver be doing that.

e Mr. Lynch responded he didn't know if the Receiver would be doing that or not. He
noted one of the things we are trying to avoid is a bursaucracy or bureaucracles. Mr.
Lynch suggested that this would not be his preference. We would prefer to see this
done on a voluntary basis and keep the legal input to a2 minimum.
pr. Cluck had no further comments.

Mr. Lynch asked if there were any other public comments. Hearing none, Mr. Lynch called this
meeting adjournad af 9:12 a.m,

Approved this 8" day of January 2014,

Witliam B. Lynch Secretary - Anne Morrow
Receiver for the City of Ha rr[sburg




MINUTES
MUNICIPAL FINANCIAL RECOVERY ADVISORY CGMMETTEE
FOR THE CITY OF HARRISBURG
February 12, 2014
8:30 a.m.
Counci! Chambers

Preseni: Willlam B. Lynch, Receiver
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Anne Morrow {Recording Secretary)

Reporis
Mr. Lynch called the Municipal Financial Recovery Advisory Comimittee meeting to order at
8:34 a.m.

Mr. Lynch asked the Committee members if there were any corrections or addendums to the
minutes from the January 8, 2014 Committee meeting.

Hearing none, Mr. Lynch said the minutes stand approved and would be posted to the
Receiver’s website,

Prior to the update on the implementation of the confirmed Harrisburg Strong Plan, Mr. Lynch
congratulated the IAFF for their recent acceptance of their contract proposals. This is the last
piece of the puzzie and is significant to the Harrisbury Strong Plan and we applaud their
willingness to be part of the solution. Mr. Lynch expressed his appreciation to Mayor
Papenfuse for his Invoivement with the TAFF.

Mr. Lynch asked Mr. Reddig to provide an updaie on the impiementation of the confirmed
Harrisburg Strong Plan.

Operational Issues

o Since the Commitiee’s last meeting on January 8, the Recelver’s Team has continued to
work with City Councii, the Mayor’s office and cthers on the further implementation of
the various elements of the Harrisburg Strong Plen as confirmed by Commonwealth
Court on September 23. Though OTR has been involved in foliow-up activities related
to the consummation of the Strong Plan, it has now shiftied most of its focus to
operationa! issues and assisting the Papenfuse Administration in transitioning into their
role.

» The OTR has continued its engagement over the month with Mayor Papenfuse and his
team In variotus meetings and discussions to assist with fiscal, budgetary and
orgamzatlonai issues. Tne QIR has engaged with deparimeant heads on the range of



activities related to further implementation of the Harrisburg Strong Plan and will
continue io provide assistance as we move forward, We have also had several
meetings with the City’s new Controller, Charles DeBrunner, in a similar manner. Our
goal continues to be one of providing assistance In making the transiticn as smooth as
possible.

The City is actively recruiting for approximately 80 positions. A number of retirements
and resignations have occurred acreoss various departiments over the last two months.
The Mayor has been moving forward with his reorganization plans to address key
management positions that are, in part, included in the budget amendments passed by
City Council last night. In several Instances, acling individuals are serving until
permanent appointments are made.

The Finance and Treasurer's offices are currently dealing with critical vacancy issues.
Interim arrangements are in place to engage Trout Ebersole & Groff to provide interim
financial management assistance, as necessary, especially with the reconciliation of
transactions related to the monetizations so they can be properly recorded and
incorporated into the 2013 audit. The OTR also provided approval to the City to fill the
Staff Accountant/Analyst position and recruitment Is underway. Maintaining as much
continuity as possible in the Finance Bureau is critical to addressing cash fiow, payables
and 2014 budget related issues. A request from the Controller’s cffice has alsc been
advanced and is under review by the OTR. The position would restructure an Auditor
position to an Audit Manager position.

Fifteen of the positions being recruited are Fire positions previously approved by the
Receiver’s office. A new Eligibility List is being developed. The physical ability test was
administered in December. Out of the 57 candidates who passed the written exam 35
nassed, 9 failed, 1 withdrew, 1 was disqualified and 11 did not show up for the test.
Background checks are underway for the 35 that passed. The next Fire Academy Class
starts March 4, 2014, 1It's anticipated the 15 positions will be hired and enroll in the
March class. A promotional exam in the Fire Bureau will occur on February 12 for 4
Battalion Chief, 2 Fire Captain and 2 Fire Lisutenant positions.

Twenty-six vacancies are for Police Officer and at the reguest of the City, the OTR
previously approved filling 2C Officer positions. Eight Officers were hired and sworn in
on January 17 by Mavor Papenfuse and are enrofled in the Police Academy Class that
started January 21. Now that there is a current Eligibility List certified by the Civil
Service Commission additional hires can be made. It Is anticipated that 12 additional
positions will be selected for appointment and enroll in the next Police Academy Class
that starts in July.

Promotional examinations took place on January 25 and 26 for the positions of
Lieutenant, Sergeant and Corporal., The Eligibiiity List must now be certified by the Clvil
Service Commission and then those appointments can be made.

Foilowing 1its introduction by the Mavor In January, Council’s Budget and Finance
Committes held two meetings to review In detail with the Mavyor, his Administration and
the OTR proposed budget amendments. City Council acted on those amendments after
making certain modifications at last night's meeting and approved the 2014 Amended
Budget,



= As previously re;éorted, the RFP for sanitation services has been placed on hoid due to a
number of issues that were raisad at 2 November meeting. This issue will be revisited
in the future.

*» The update to the City's Comprehensive Pian has also been placed on hold pending
further discussion with the new Administration. This issue will be addressed in the near
future. The development of a solld economic development and housing strategy are
vital to the City’s recovery and key elements of the Harrishurg Strong Plan.

« The City continues ito proceed with Implementation of the Fleet Management
recommendations. To date approximately $28K has been received from the disposition
of 11 pieces of equipment and there are an additional 15 pieces of equipment stiil to be
disposed.

+ The City is actively pursuing the relocation of the Public Works facility from the RRF
location. Aliernatives have been ideniified. One particular site is being seriousiy
considered and costs estimatas related to the move are being determined.

s The City received an additicnal $188,566 this week from the proceeds of the July and
October auction of the various Wild West Artifacts. This additional payment brings the
total received from the auction to approximately $2.6M. Following the action by
Commonwealth Court to approve the use of the proceseds of the funds for debt
purposes, payment of the prior proceeds were made to Metro Bank. The remaining
balance on the Metro Bank lean is approximately $92.5K and that will be satisfied with
the receipts that were recelved this week. The OTR then plans to petition the Court for
approval to allocate the remaining funds to the City.

e As announced by the Mayor and the IAFF leadership vesterday and menticned by
General Lynch this morning, an agreement has been reached with the IAFF on terms for
a contract modification. Those terms are similar to those approved in 2013 by the FOP
and AFSCME bargaining units. They include no salary increases in 2013 or 2014, 1%
increases in 2015 & 16 and a 2% incregse in 2017, The contract extension also
rastructures health care coverage and reduces the minimum manning from 16 to 14
plus a Supervisor. The settlement is consistent with the provisions of the Strong Plan
and is & critical component to the 204 Budget,

Financial issues - Cash Fiow
There are a number of financial issues to highlight.

« The City’s financial position has Improved markedly over where it has been since
entering Act 47. With the consummation of the Strong Plan, the City has not only been
zble to retire all of the debt related tc the RRF and parking system, it has also satisfied
outstanding general obligation delinquent debt payments that were due to Ambac, Sun
Trust and PA Infrastructure Bank that had not been paid over the last 2 years. It is
now current with its general obligation debt. Last yvear in mid-February the City had a
cash balance of $176K and payabies of $4.8M. This year it has been able to
significantly reduce its payables and is now carrying approximately $1.2M in pavables
or about a guarter of what it had last year with only $352K of those pavables
delinquent over a 60-day period. Most of those are represented by payments o the
City Treasurer for heaith Insurance.
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The Governor’s proposed FY14-15 Budget includes the $5M appropriation to the City for
public safety services that is an Integral part of the Strong Plan’s fiscal plan. That
appropriation is split between the Department of General Services where $498K is
included for fire protection and the Depariment of Community and Economic
Development where ancther $4.504M is provided for public safety services. We are
very hopeful and will be advocating for that appropriation as the legislature moves
through its budget review and approval process.

The Receiver’s Office continues to monitor Ciy ex‘penditures including the review of
payables on & bi-weekly basis. Since the last meeting we have reviewed the January
16, January 30 and February 12 check-runs and provided responses to the City.

The January 16 check-run totaled $217K, the January 30 check-run totaled $879K and
the February 13 check-run totals $1.13M. The largest payments on these runs were
primarily for debt payments to Sun Trust, the PA Infrastructure Bank, and for fuel and
utility expenses. Payments to the City Treasurer for various insurance reimbursements
have been deferred based on available balances In the Treasurer’s office. This has
helped provide the City with cash flow flexibility early in the vear.

The receipt of parking revenue, transfers from the Sanitation, Capital and Grant Funds
along with the Strong Plan’s consummation have provided resources to meet payroil
and critical vendor obligations thus far in 2014, A review of the City’s cash position
shows that it had a cash balance of approximately $3.5M as of February 6. Following
this week’s check-run and payreli, the City’s cash balance will be approximately $2.1M.
Based on discussions with Keystone Tax Service this week, the City should receive
additional EIT paymenis prior 1o the next check-run, which should provide sufficient
funding for the next payroll. We are asking that the City continue to closely monitor
payables that are belng advanced for payment, recognizing that the City’s cash flow
remains very tenuous during this part of the year.

in order to address & possible cash fiow problem, the CTR and the Administration have
pursued alternatives to meet payrell and vendor cbligations over the next month. This
is normaf for municipalities giveh the ebb and flow of their revenue, especialiy real
astate tax revenue that occurs during the course of the fiscal year and is similar to what
occurred with cash flow the end of 2012 into early 2013, A proposal was recelved from
Msatro Bank for a Tax Revenue and Anticipation Ncte {TRAN} of between $2M & $4M.
We have assisted the City in preparing the documents required for the TRAN; however,
at this point action on the TRAN is on hold pending further review of cash flow.

As we have reporied previously, the City made tremendous prograss over the last 16
months with the compietion of the 2009, 2010, 2011 and 2012 audits. This has
certainly been a significant accomplishment and removed an impediment to various
financings by not only the City but also of THA. In moving forward, it is vital that the
City remain current with their audits. We recommend that audit preparation work
begin as sooh as possible to prepare for the 2013 audit.

The City continues to be in compliance with all financial reporting obligations.



Asset Monetization

&

The OTR is continuing to be invelved in certain clean-up work related to the
monetization of the RRF and parking system. Last week the OTR provided City Council
with a summary of how the proceeds from the sale of the RRF and the monetization of
the parking system were applied. The net proceeds from the sale of the RRF were
$129.9M and while they had been estimated at between $126M-$132M. The parking
proceeds netted $267M while the estimate was $258M-$268M, In both cases GTR was
in line with what the Strong Plan had estimated back In August when it was filed.
Proceeds were used to satisfy approximately $450M In cutstanding debt from the RRF
and parking bonds. Obligations to AGM, Dauphin County, Covanta, CIT and a number
of smaller vendors were satisfied along with approximately $100M in outstanding
parking bonds.

The City will receive significant positive benefits from the monetization transactions on
an cngoing basis. Theses Include:

o $288K/year frem host municipality fees

o 5$1.55M/year in parking tax revenues that were previously pledged for parking
related debt

o Lease payments of $2M/year from the parking system

o Deposit of approximately $16M into a restricted fund for OPEB, Infrastructure
and Economic Development.

SP+ Municipal Services, which is a division of Standard Parking, assumed management
of the City’s parking operations on December 23, 2013, subsequent to the Plan
consummation. They now operate and manage the City's 1,250 on-street metered
spaces, 10 off-street garages and 5 surface lots. Improvements have already started
with replacement of new and more advanced parking meters. As the year progresses
and weather improves, varjous further enhancements will be occurring to the parking
facilities, This will include updated meters, automated parking facilities and mobile
applications. Trimoni, the Asset Manager, and SP+ Municipal Services have been
working closely with the City to address issues that have arisen in order to make the
transiticn as smooth as possible, To that end a Parking Advisory Committee has been
formed pursuant to the Plan. An iInftial meeting is tentatively scheduled for next week.

The OTR is also in the process of estabiishing the Task Force to create a Governance
and Action Plan for the Infrastructure and Economic Development LLCs. Nominations
have been requested and submitted by the various constituent entities. Appointments
were made last week and an initial mesting is on the horizon.

Likewise, OTR is in the process of establishing the OPEB Trust Board. Appointments
have been requested and some of the responses have been received but not from all of
the entities. We have the Trust documents that were used to establish & simflar Trust
in Pittsburgh and will be sharing them with the Board once all appointments have been
made,

Woerk also continues to implement provisions of the Streng Plan that provide for the
ransfer of operational responsibility for the water and sewer operations o THA.
Although the official transfer cccurred on November 4 there are still a number of



iransitional issues that are being worked on including utility payment processing and
the establishment of a Lock Box. This effort will continue over the coming months. A
shared services agreement is in place between the City and THA to address the
reletionship and responsibilities of both parties.

Our efforts over the last month have now turned to implementation of various
operational elements of the Plan and to work with the new Administration on varicus
transitional issues. The ability to achleve a consensual soiution for Harrisburg and to
close on the transactions that implement that solution without question represents a
very significant accomplishment and is a model that can be replicated in other
municipalities with similar fiscal situations.

On January 16 the DCED filed an application with Commonwealth Cowurt to vacate the
Recelvership effective March 1. Secretary Walker in the application included certification
that Fiscal Emergency had now ended and that City should fall under the provisions of
Chapters 2 - 5 of Act 47. At this time we are awaiting a response by Court to that
application,

With the plan consummation, the issues that led to the declaration of fiscal emergency
and ultimately Receivership have been resolved, though there remains considerable
work ahead In order to fully implement operaticnal elements of the Strong Plan and
provide g sustainable fiscal future for the City. The Commonwealth is committed to
seeing this process through and ultimately reaching the point where the distress
declaration itself can be rescinded. Although the Receivership may end, the resources
previously provided te the City through the Receiver will continue to be provided by the
DCED In furthering tha implementation of the Court confirmed Harrisburg Strong Plan.
The Plan provides the roadmap for the Clty’s future. Cne that now provides balanced
budgets through at least 20186, along with an ongoing revenue stream from the parking
assets and needed resources to address capital needs and economic development and
the City’s OPEB liabilities.

Although there is more work that remains, especially in furthering operational
improvements and efficiencies, the OTR sees that the City is now in an excellent
position to move forward with community and economic development initiatives that
will strengthen its tax base and provide for a bright and promising future for the City.

Mr. Lynch thanked Mr. Reddig for his report and noted that it was very comprehensive and
complete.

Mr. Lynch asked for committes member comments.

Council President Williams asked Mr. Reddig for a list of the members of the Task Force.

Mr. Reddig replied he would forward a list to her and noted that we are waiting for one
appointment from one of the bargaining units in relation to the OPEB Board at this time.

Council President Williams ncted Mr. Reddig mentioned the net proceeds from the parking
trahsaction netted $267K and asked for verification.

Mr. Reddig responded that amount was correct.



Councll President Willlams asked to confirm the net proceeds from the sale of the artifacts was
$188,566.

+ Mr, Reddig confirmed that this was the amount that came in this week but not the
overal] total.

‘Councll President Williams thanked Mr. Reddig for his wonderful and accurate report. She
noted his report was very thorough and appreciates afl his hard work., She noted she looks
forward to continuing to work with him over the next 2 years.

Council President Willlams made a statement to Receiver Lynch and to the residents attending
the meseting.

« Last evening City Council approved the budget for the City of Harrisburg. At that time,
after the budget, there was an indication of grandstanding by one of the Councit
Metnbers, Ms. Wilson, and then by the Mayor who also made a statement about
grandstanding. Council President Willlams wants to assure everyone that the Members
of City Council certainly were not grandstanding. She ncted there was no reason for
Council to do that. City Council was doing their due diligence, woirked hard on the
budget and repeatedly asked several questions; 46 questions were asked by Council
President Williams personally.

« City Council didn't have a personal agenda to fuifiil. She wants everyone to know that
they fook their time and went through the budget to make sure they were looking at it
accurgtely and wanted to make sure all the revenues added up because City Council
really didn't know of ali the real revenues that came in.

« Council President Williams said she made sure Council Members understocd they all
need to work together in making sure this Mayor has all the support and tocls he needs
to continue moving the City forward in a debt free status.

Mr. Lynch thanked Council President Williams for her comments and noted that everyone
understands and appreciates her work and how desply invoived she and ali of City Council is in
this process.

Mr. Lighty noted the County would like to thank everyone involved in reaching a meeting of
thée minds with the fire fighters contract. We view that as a very positive step.

Mr. Lynch agreed with Mr, Lighty and congratulated the Mayor for his leadership. He noted
how crucial this was to the Strong Plan.

Mr. Hill also concurred with the same sediment with Mr, Lighty and Mr, Lynch in regards to the
JAFF agreement. He noted the agresment with the fire fighters gets us to where we want to
be In consumimating the entirety of the arrangements and positions us well golng forward. Mr.
Hill acknowledged the Mayor and the Recelver's work as well as the fire fighters who gave
their support In reaching that agreement.

Mr, Hill noted the tax anticipation note is a contingency at this point and appreciates that fact
since many municipalities issue a TAN as & matter of course. This speaks well to the new
financial position we find ourselyas in and particularly compared to when we entered 2013,
Have the banks quoted a rate and is it comparable to what other communities are seeing?



» Mr. Reddig noted that Metro Bank quoted a rate of 2.5%. The rate Is higher than a
municipality in a stronger financial position would find, however, it contrasts to the City
of Scranton whare we have a rate that is well in excess of that given their fiscal
situation. Glven the fact that the City has not had a TRAN for a number of years, for
obvious purposes, and we were unable for the last two years to get one. Mr. Reddig
noted he had been personally invoived in talking with the banks over the iast several
years. The banks were net Interested In giving the City @ TRAN and it is a foray back
into the financial market place so we didn‘t feel that the rate was out of bounds given
the situation that Harrisburg is in today.

Mr. Hill agreed the City is in a much better position than the City has been in.

Mr. Hill noted that back in the fall there was a proposal on the table to lock at replacing all the
streetlights in the City with a LED system and a projected savings of $300K a year. Is that
something that has been forwarded to the new Administration tc reconsider?

s Mr. Reddig deferred answering to Mayor Papenfuse, He stated that this initiative had
started and then was stopped by the previous Administration back in the fall. It is an
issue that the OTR would like to see addressed for the potential for savings, We do
understand that there is a lot on the table right now that the City Administration is
dealing with and asked if the Mayor has any comments.

« Mayor Papenfuse noted there were preliminary discussicns by the past Administration
with the Phillips Group regarding an LED conversion. It was only for a portion of the
City streetlights and it wasn’t put out to bid to other company’s tc see what might be
the best deal for the City. That was an initlative that we were going to assign to our
Sustainability office. It was golng to be a top priority over the next & months; going
out for bids and leoking at energy savings generally throughout the City.

Mr. Hill appreciated the Mayer's response and recognized that this is a relatively small point
considering the major issues that he is working through on transiticn. As a City resident,
whenever Mr. Hill talks to his neighbors about the work the committee is doing invariably this
is cne of those small things that surface, whether they are ahle to focus or not on the bigger
issues.

Mr. Hill appreciates the dialog here between the Mayor and President Council. Again, as a City
resident, while we are all working through the dance together and learning to work with each
other from the prospective of many of us, Mr. Hill, thinks we've seen many encouraging signs.
A tenacious picture certainly helps but at the same level on the same point he thinks we've
seen a level of cooperation that we are all pleased with and once we get through the
transition, we'll see that the City is heading in the right direction both under the Plan and with
new leadership.

Mr. Lynch noted Mr. Hill's comments were well said and thanked him for expressing his
comments.

Mavor Papenfuse noted he didn't share in all the optimism this morning.
s [ast night what happened was City Council in a series of arbitrary and capricious
actions basically targeted individual managers and reduced salaries, totsling
approximately $47K. There was no particular pattern. They didnt reduce salaries



across the board. It was all done essentially at the last minute through a series of
amendments on the floor. It was not done through dialog or discussion.

Probably, what should have happened was we should have had a conversation about
how much salary savings City Council wanted to achieve and then we could have done
that through a flat cut across the board to management. Instead, individuals were
targeted; some were reduced by as low as $4K and some were reduced as much as
$10K.

In addition, our Sustainabiilty department proposal, which was key to cur economic
development concept as well as the plan for using the Host Fees was arbftrariiy cut and
eliminated from the budget.

There is no savings achieved because then Council went ahead and spent the money,
indeed more money, on a new position, which was a duplicated position for one that the
City already had. They created a new Affirmative Action position for the City by
reducing these other salaries even though the City already had this position in the
budget. Now the City has 2 Affirmative Action positions and we now have a lot of
people that were penalized.

Mayor Papenfuse gave an example stating his one, single Administrative Aide had her
salary reduced from $50K to $45K. Mayor Papenfuse feels particuiarly terrible about
this because $50K was the salary she needed to come to work for the City. She left a
job, as did many of the others, to come to work for the City. The Mayor had already
reduced his staff by 1. As many of you know, if you come o see the Mayor he answers
his own door, he answers his own phone and has one Administrative Assistant. His
Administrative Assistant does all the scheduiing, handles all the emails, all
proclamations, you name it, works around the clock and had her salary reduced from
$50K to $45K for no reason other than & desire to exert political power.

The Mayar thinks it bodes poorly for the future of the City. The Mavyor thinks the key
now is for City Council and the Mayor’s office to improve their relationship. 1t has to be
one that is based on dialog and discussicn back and forth.

We didn’t receive any of these amendments until the last second last night. The
Sustalnability amendment was proposed on the flocr without any warning what so ever.
Up to that point at 4:30 p.m., Ceunci] said they were going to eliminaie a different part
of economic development.

In eliminating Sustainability they also eliminatad the City’s Recycling Coordinator. They
eliminated the possibllity of bringing a lot of grants and a iot of potential energy to this
new economic davelopment department.

Mavyor Papenfuse didn't want to go on at great length but there could have been very
serious considerations made with the budget. There could have been additional
appropriations made for public safety or public works and instead they actually reduced
the public safety budget by taking our Community Pelicing Coordinator and arbitrarily
knocking his salary from $65K to $55K even though he too had left a job to come to the
City to work. We had paid for that position through additiona! grant money coming
through the County that was supporting a new concept of community policing for the
City, which was much talked about and discussed. Even during the budget hearings
Council pralsed this Individual, praised the concept of community policing and stated we
needed more money for public safety.

The Mayor thinks what happened last night was really the worst of Harrisburg politics.
What we need to get through now is to focus on rebuilding a relationship, making sure
that relationship occurs through a back and forth dialog and not just last minute
changes. We aiso need a saiary ordinance for Harrisburg that establishes salary ranges
- for positions. Mayor Papenfuse had already proposed this to City Council who sheuld



have already acted on it. That would eliminate this type of situaticn in the future.
There should be a range of salaries of under which management and bureau heads aire
paid, thus allowing the Chief Executive to come in and negotiate the right salary. We
agon't have that in Harrisburg though. As a result, individuals come to the City to work
and give it their ail,

The Mayor noted he had to hire basic staff to function and then finds that their salary is
essentially politicized or put into a context that has nothing to do with merit or work or
the job. '

Unfortunately, the Mayor doesn’t feel there was due diligence done with regard to the
budget. The Mavor certainly doesn’t feel that he has all the support he needs especially
with regard to economic development In order to move the City forward. Most
importantly, he doesn’ feel that we have repaired the relationship between City Council
and the Mayor's office, which is really what has held the City back. Mayor Papenfuse
doesn’t think it's due to a lack of effort on his part. That engagement is a two-way
street, '

Mr. Lynch thanked Mayor Papenfuse for his comments and noted it sounds like there is a lot of
work te be done. Mr. Lynch assured Mayor Papenfuse that the CTR will help any way it can.

Mr. Lynch asked If there were any public comments.

Mr. Bill Cluck, a resident of the City of Harrisburg

L

Mr. Cluck noted he is now the Vice Chair of the Harrisburg Authority having stepped
down from the position of Chairman with the understanding he wouid have a job in the
City to work on making the City green.

Mr. Cluck noted the public comment he has is on the artifacts and asked if the $188K
that was received is it or does the City have outstanding receivables?

o Mr, Reddig noted there are some minimal collections yef that Guernsey is
invelved with but for the most part this is going to be pretty much ali of it. It's
going to depend on their ability to collect some outstanding amounts.

Mr., Cluck noted the Harrisburg Authority was the owner of the artifacts purchased by
the former Mavor, from 2004 forward. THA did not do a separation because it was
impossibie to determine which artifacts were bought with what funds and the invoices
in the system waere so poorly organized that rather than have the Authority enter into 2
separate agreement with Guernsey, THA agreed to aliow the City to go forward with the
sale of the artifacts with the understanding that after the Metro Bank loan was paid off
there would be a discussion with the City about dividing up the excess monies.

Mr. Cluck noted the Solicitor for the Harrisburg Authority had been In discussions with
the City’s prior Solicitor after the sale was completed., THA had been waiting month
after month to get a total and this is the first time they are hearlng an actual doilar
amouni, There is no written agreement but before the Recelver goes back to the Couwrt
on hew to use those proceeds, Mr, Cluck noted the Authority and their Solicitor would
like to sit down with the City and come to some mutual understanding on how o use
those proceeds.

i



s  Mr. Cluck noted with the intending retirement of the General, assuming March 1 is
approved by the Court, he asked what happens to this advisory committee? The
advisory committee Is not Eart of Chapters 2-5; therefore, will these public mestings at
8:30 a.m. every 2" and 4™ Wednesday end? Is it feasible to say that there will be cne
more meeting?

o Mr. Lynch noted this committee is a creature of Chapter 7 of Act 47. When the
City moves away from Chapter & and 7, he would assume the committee will end
as well.

« Mr. Cluck said he would bring the champagne to the next meeting. He thanked the
General for everything he has done for the City: he noted he looks forward to working
with Mr. Reddig.

o Mr. Cluck ended by saying the Harrisburg Authority thanks the Municipal Financial
Recovery Advisory Committee for their service and noted it was invaluable. Even
though the public is not here, they are paying attention. Most of them work for a living
and can’t be here. Unfortunately, the press doesn’t seem io be here and that is very
unfortunate but this was valuable to have in the statue. Mr. Cluck also thanked the
prior City Council President and prior Mayer for ensuring that this was Included in Act

47,

Mr. Lynch thanked Mr. Cluck. He expressed our appreciation for his kind words, persistence
and attendance at these meetings.

Mr. Lynch asked if there were‘any other pubiic comments. Hearing nene, Mr. Lynch called this
meeting adiourned at 9:16 a.m,

Approved this 12™ day of February 2014,

e L

william B. Lynch ~ Secretary - Anne Morrow
Receiver for the City of Harrisburg
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MINUTES
MUNICIPAL FINANCIAL RECOVERY ADVISORY COMMITTEE
FOR THE CITY OF HARRISBURG
February 26, 2014
8:30 a.nun
Councii Chambers

Present: William B. Lynch, Receiver

Mavyor Eric Papenfuse

Wanda Williams, City Council President

Fred W. Lighty, Esquire (Alternate), Dauphin County Board of Commissioners
Doug Hill, County Commissioners Association of Pennsylvania {Governor's
Appointee)

Anne Morrow {Recording Secretary)

Reports
Mr. Lynch called the Municipal Financial Recovery Advisory Committee meeting to order at
8:33a.m,

Mr. Lynch asked the Committee members if there were any corrections or addendums to the
minuies from the February 12, 2014 Committes meeting.

Hearing none, Mr. Lynch said the minutes stand approved and would be posted to the
Recelver's website,

Mr. Lynch asked Mr. Reddig to provide an update on the implementation of the confirmed
Harrishburg Strong Plan.

Operaticnal Issues

a

Since the last Committee meeting on February 12, the Receiver's Team has continued
to work with City Council, the Mayor's ¢ffice and others on the further impiementation
of the various elements of the Harrisburg Strong Plan as confirmed by Commonwealth
Court on September 23. Our focus is now primarily on operational issues and assisting
the Papenfuse Administration in building capacity within the Administraticn though
there are some follow up aclivities related {o the monetization’s that are occurring.

The OTR has continued its engagement over the last two weeks with the Mayor and his
team in varicus meetings and discussions to assist with fiscal, budgetary and
operational issues. We have engaged with depariment heads on the range of activities
related to further implementation of the Harrishurg Strong Plan and will continue that
assistance as we move forward. We have also had discussions with the Ciy’s new
Controller, Charles DeBrunner, in a similar manner. Our goal continues to be one of
providing assistance in making the transition as smooth as possibie.

The City is actively recruiling for approximately 70 positions. They have dealt with a
number of retirements and resignations that have occurred across various departmenis




over the last several months. The Mayor has been moving forward with his
reorganizational plans to address key management positions that are, in pari, included
in the budget amendments that were recenily passed. Several positiocns were
confirmed by City Council last night, including the Department of Public Works Director,
the City Solicitor and the Director of Community and Eccnomic Development. The
Finance and Treasurer Offices is currently dealing with critical vacancy issues as well,
Maintaining as much continuity as possibie in the Finance Bureau is critical in
addressing cash flow, payables and 2014 budget related issues.

The Treasurer's Office is currently working overtime to address the processing of a
backiog of revenues as real estate tax payments are becoming very heavy. The OTR
also provided approval to the City to fill the Staff Accountant/Analyst position and
recruitment Is underway. Requests from both the Comptroller’s Office and Treasurer's
Cffice to fill positions have also been advanced and are under review. The OTR will be
meeting with staff from the Finance, Comptroller and Treasurer Gffices next week to
complete a review of each of their operations in light of current staffing and revised
responsibilities with the transfer of certain functions to the Harrisburg Authority. We
will be assessing responsibilities post monetization and provide recommendations on
building capacity and efficiencies between these 3 offices. The City’s Finance Director
has also contacted Trout Ebersole and Groff, LLC to provide interim financial
management assistance with the reconciliation of ftransactions related fto the
monentizations s¢ they can be properly recorded and incorporated inte the 2013 audit
as well as assistance with related audit preparation work.

Seventeen of the positions being recruited are Fire positions. A new Eligibility List is
being developed. The physical ability test was administered in December. Thirty-five
out of the 57 candidates passed that test. The others either failed, withdrew, were
disqualified or didin't show up. Background checks are underway for the 35. The next
Fire Academy Class starts in March and it is hoped that a number of these positions will
be hired and able to enroll in the March class. A promotional exam in the Fire Bureau
also coccurred on February 12 for 4 Battalion Chief, 2 Fire Captain and 2 Fire Lieutenant
positions, :

Twenty-six vacancies are for Police Officer and at the request of the City, the OTR
previously approved 20 of those positions, Eight individuals were hired and are
currently enrolled in the Police Academy Class that started last month, Now that there
is a current Eligibility List certified by the Civil Service Commission additional hires can
be made. It is anticipated that approximately 12 additional positions will be selected
for appeintment and enroll in the next Police Academy Class that starts in July.

Promotional examinations also took place on January 25 and 26 for the positions of
Lieutenant, Sergeant and Corporat in the Police Department. The Eligibility List must
now be certified by the Civil Service Commissicn and then those appointments can be
made,

With Council’s action on February 11 to adopt the amended 2014 Budget, actions to
implement various elements of the budget are currently underway including the filling
of various positions that were part of the amended budget. This is a key step in
building City administrative and management capacity.




As previously reported, the RFP for sanitation services has been placed on hoid due to a
number of issues that were raised back at the November Council meeting and will be
revisited in the future.

The update of the City’s Comprehensive Plan had also been placed on hoid pending
further discussion with the new Administration. This issue is now being addressed by
the Community and Economic Development Director in concert with the City Planning
Commission. It is anticipated that a new RFP will be issued in the near future. The
update of the Comp Plan and the related housing strategy and economic development
strategy are vital to the City’s recovery and key elements of the Harrisburg Strong Plan.

The City is actively pursuing the rejocation of the Public Works facility from its current
location at the Resource Recovery Facility. Under provisions of a sales agreement for
the RRF, the City will receive a $300K payment If the relocation occurs within 90 days
of closing or March 23. A lease agreement for the site on Paxton Street, that has been
selected, has been negotiated and is pending before City Council. It is toc be addressed
at thelr meeting next week,

As reported at our last meeting, the City had received an additional $188,560 in
February from the proceeds of the July and October auction of the various Wild West
artifacts. This additional payment brings the total received from the auction to
approximately $2.6M, Foliowing the action by Commonweaith Court t¢ approve the use
of those proceeds for debt purposes, payment of the pricr receipts were made to Metro
Bank. There is a remaining balance due of approximately $92.5K. The City Solicitor is
currently drafting a settlement agreement and when completed the remaining balance
will be pald and that loan also satisfied. We anticipate this should occur within the next
week or two. The OTR plans to petition the court for approval to allocate the remaining -
funds to the City,

With an agreement in place on terms of a contract modification with the Fire Fighters
union, counsel for the City and the IAFF are working on amendment language, which
will be advanced to council for action in the near future. Terms of their agreement are
similar to those approved in 2013 by the Fraternal Order of Police and AFSCME
bargaining units. Terms include no salary increases in 2013 or 2014, 1% increases in
2015 & 2016 and a 2% increase In 2017, The contract amendment also restructures
health care coverage and reduces the minimum manning from 16 to 14 plus a
Supervisor. The settlement is consistent with provisions of the Strong Plan and its
implementation as soon as possible is a criticel element to the City's 2014 budget.

Financial issues - Cash Flow

®

The Clty’s financial position, though significantly improved over where it has been since
entering Act 47, remains tenuous during the early part of 2014, - The City has been able
not only to retire all of the debt related to the RRF and parking system, it has also
satisfied cutstanding general obligation debt payments due to AMBAC, Sun Trust and
PA Infrastructure Bank that had not been paid in over 2 years. It is now current with
its general obligation debt. Last vear in late February the City had a cash balance of
$300K and payabies of $4.6M. This year at the end of February, the City has
significantly reduced its payables and is now carryving approximately $2.4M of which
about half of what existed last year at this time. Only $357K of those payables are




delinguent over a 60-day period, Most of the payables, $2.1M out of the $2.4M, are
represented by payments to the City Treasurer for health insurance. Based on balances
that currently exist, these payables are not creating an operating problem for the City.

The Receiver's Office continues to monitor City expenditures including the review of
payables on a bi-weekly basis. Since the last meseting we have reviewed the February
27 check-run and provided a response to the City. This check-run only totaied
$30,500. The low amount of the check-run was due to efforts to conserve cash for the
upcoming General Obligaticn Bond payment and Sun Trust debt payment, both of which
are due in mid-March and total $4.9M. Payments to the City Treasurer for various
insurance reimbursements have also been deferred based on availabie balances in the
Treasurer’s Office. Separation payments have also been deferred in order to conserve
cash for those debt payments. A review of the City’s cash position shows that it had a
halance of approximately $3.9M as of February 21. Following this week’s check-run
and payroll, the City’s cash balance will be approximately $3.6M although the
Treasurer’s Office Is receiving funds on & daily basis and they estimate that amount
now to be approximately $4.4M,

In order to address a possible cash flow problem, the OTR and Administration have
pursued a Tax Revenue and Anticipation Note (TRAN) to provide stop gap funding so
that the upcoming GO debt service payment, payroll and other critical vendor
obligations would be funded until receipt of additional tax revenues occur during the
month of March. A TRAN is normal for municipalities at this time of year given the ebb
and flow of revenue, especially real estate tax revenues that occur during the early part
of the year. A proposal was received from Metro Bank for a Tax and Revenue
Anticipation Note of between $2M - $4M. City Council, last night, approved entering
into & TRAN with Metro Bank in the amount not to exceed $2M. The TRAN would be
taxable thus eliminating costs for bond counsel, There wouid be an initial origination
fee payment of $10K and an additional $5K in legal expense associated with the TRAN.
Should the TRAN have tc be drawn upon, the City would then also be subiect to interest
on the TRAN. This would be the extent of the costs associated with the TRAN. The GTR
has recommended the TRAN and believes that it would provide insurance should
revenues not he available to meet critical obligations In mid-March. We have been
contacted by AMBAC, the bond issuer on the General Obligation Note. They are
monitoring the City’s cash flow closely and are concerned that the GO payment is made
when due,

As reported at our last meeting, the Governor’s proposed budget includes a $5M
appropriation for public safely services that is an intricate part of the Strong Plan., Of
that, $496K is included in the Department of General Services budget for fire protection
and an additional $4.504M is included in the DCED budget for public safety services.
Since the fast meeting the Department has testified at 2 budget hearings. One for the
Senate Appropiiations Committee and a second for the House Appropriations
Committee. There were no issues raised relative to the City’s appropriation at either of
the Appropriation Committee hearings. We will continue to advocate for these
appropriations as the budget deliberations move forward.

As we previously reported, the City has made tremendous progress with the completion
of the 2009, 2010, 2011 and 2012 audits. This is a significant accomplishment and
removed a major impediment te varicus financings not only by the City but also by
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THA. In moving forward, it is vital that the City remaln current with their audits and
that audit preparation work begin as soon as possible for the 2013 audit, To that end,
the City's Finance Director has engaged Trout Ebersoie and Groff, LLC o assist with
audit preparation work. An initial meeting is scheduled for next week to outiine the
scope of this work though Trout Eberscle and Groff will not be able to fully engage after
tax season in mid-April. They do not feel that this will be an impediment though to the
audit’s timely compietion and are coordinating with the City’s auditor, Maher Duessel.
We anticipate that the 2013 audit will be completed in a timely manner.

The City has recently made several appointments to their Audit Committee. These
individuals and the audit committee in general Wiil be able 1o assist with the audit
preparation work and related audit activity.

The City continues to be in full compliance with all of its financial reporting obligaticns.

Asset Monetization

The OTR continues involvement with certain activities related to the moenetization and
certain follow-up activities. The OTR has provided City Council with a summary of how
the proceeds from the sale of the RRF and the monetization of the parking system were

applied. As we move forward, the City will be receiving significant ongeing benefits
from the monetization transactions including:

o  $288K/year from host municipality fees

¢ $1.5M/year in parking tax revenues that were previously pledged for parking
related debt

o lease payments of $2M/year from the parking system

o Deposit of approximately $16M into a restricted fund for Infrastructure,
Economic Development and to address OPEB liabilities.

SP+ Municipal Services, a division of Standard Parking, has assumed management of
the City's parking operations, subsequent to the Plan’s consummation. They now
operate and manage the City’s 1,250 on-street metered spaces, 10 off-street garages
and 5 surface lots. Improvements are continuing with the replacement of new and -
advanced parking meters. As the year progresses and as weather conditions improve,
enhancements will be continuing at a more rapid pace. This includes updated meters,
automated parking facilities and mobile applications. PK Harris Advisors, a division of
Trimont Real Estate, the Asset Manager, along with SP+ Municipal Services have
worked closely with the City to address issues that have arisen in order to make the
parking transition move as smoothiy as possibie. To that end a Parking Advisory
Committee has been formed pursuant to the Plan. The initial meeting of the Committee
was held last week. The nine member committee is chaired by the Asset Manager and
can provide recommendations for management related issues, Iis meetings also
provide an opportunity for the pubtic to provide input on the system’s operation.

The OTR has aiso established the Task Force for the infrastructure and economic
development non-profits. Following appointments by the Receiver, the nine-member
Task Force held its organizational meeting last week. Doug Hill and Les Ford were
selected to co-Chair the Task Force. The charge of the Task Force is to creale a
governance and action plan over the next 4 months for review by the Recsiver or




Coordinator and then for submitial to the court. Upon court approval, the infrastructure
and economic development non-profits will be created to administer the funding
streams that resulted from the monetization’s to address infrastructure needs and to
spur economic development activity.

Likewise, the OTR is In the process of establishing the OPEB Trust Board. Appeintments
have been requested and some responsas have been received, however, we are waiting
for responses from afl entities to be represented on the Trust. We have Trust
documents that were used to establish a similar Trust in Pittsburgh and will be sharing
those with the OPEB Trust Board once it is organized.

Work also continues to impiement provisions of the Strong Plan that provide for the
transfer of operational responsibility for the water and sewer operations to THA.
Although the official transfer occurred on November 4, there remain a number of
transitional issues that are being worked on including utility payment processing and
the establishment of a lock box. The OTR is aiso assisting with financing for the Waste
Water Treatment Plant upgrades necessary to fulfill Clean Water Act and Chesapeake
Bay requirements. Efforts to obtain financing to meet the matching requirements of the
$26M PENNVEST loan are nearing completion and look very promising. A shared
services agreement is in place between the City and THA to address the relationship
and respensibilities of both parties.

Qur efforts over the last month have turned to implementation of various operational
elements of the Plan and working with the new Administration on transitional issues.
The ability to achieve a consensual solution for Harrisburg and to close on the
transactions that implement that solution without question represenis a very significant
accomplishment and is a model that can be replicated In municipalities with similar
fiscal situations.

On January 16, DCED filed an application with Commeoenwealth Court to vacate the
Receivership effective March 1. Secretary Walker in the application included a certification
that Fiscal Emergency had now ended and that Harrisburg should fall under the provisions
of Chapters 2 - 5 of Act 47. Following a conference call with ail parties last week, Judge
Leadbetter issued an Order vesterday approving the application to vacate the Receivership.
As part of her Order, she directed that the Harrisburg Strong Plan is te remain in full force
and effect and the Secretary of DCED is to appoint a Coordinator to further implement
provisions of the Strong Plan. Further, she stated the Court will retain Junsdiaatlon over
the Plan and any subsuqﬂent modifications of the Plan.

With Plan consummation, the issues that led to the Declaration of Fiscal Ermnergency and
uitimately Receivership have been resolved, though there remains considerable work ahead
in order to fully implement the operational elemenis of the Strong Plan and provide a
sustainable fiscal future for the City. The Commonwealth remains committed to seeing this
process through and ultimately reaching the point where the distress determination itself
can be resinded. Although the Receivership is coming ¢ an end, the resources previously
provided to the City through the Receiver will continue to be provided by DCED te further
the implementation of the Couwrt confirmed Plan. The Plan provides the roadmap for the
City's future. One that now provides balanced budgets through at least 2016, aleng with an
ongoing revenue stream and needed resources to address capital needs, economic
development and the OPER liabiiities.




« Mr. Reddig closed by recognizing the exceilent leadership provided by General Lynch during
his tenure as Receiver. He provided superb guidance and direction to a team of
professionals In navigating Harrisburg through the unchartered waters of Chapter 7 of Act
47. He engaged the City's elected officials, coliective bargaining units, suburban
municipalities and other key stakeholders in the process. He was a very effective negotiator
with key creditors that uitimately resulted in a consensual sulution. Indeed, Harrisburg is in
a much better place teday than 21 months age when he assumed the Receivership. The
City is now in an excelient position to move forward with community and economic
development initiatives that will strengthen it's tax base and provide for a bright and
promising future.

Mr. Lynch thanked Mr. Reddig for his kind words and ncted that the Secretary of DCED and
the Governor have named Fred Reddig as the Coordinator. Mr. Reddig is very qualified to
guide the next phase of this pracess. Mr. Lynch also noted there are many people who were
involved in this process and deserve our thanks - City Council President Williams and City
Council Mermbers made this Plan better. They demanded that it be better and because of their
persistence and their hard work, it is better. The former Mayor was passionate and was an
advocate for the City and made this Plan better and she demanded that it be better. County
Commissioners and many stakeholders that were involved in this process that made it work.

There has bean a lot of publicity about how contentious the situation is in Detroit right now
and the truth is that the Harrishurg situation resulted in something far superior. There are all
kinds of difficulties and there will be all kinds of problems as we impfement the changes going
forward. There is nothing more difficult to manage then change. As we discover problems, as
we discover difficulties, as we discover that we don’t really have it figured out yet about how
we are going to work together, Mr. Lynch urged everyone to take a deep breath and asked
them to work on solving problems. It's not really what happens to us; it's how we deal with it
that makes a difference in who we are 1n the future.

Mr. Lynch thanked Mr. Reddig for his efforts in going forward and thanked Mayor Papenfuse
for his willingness to take on this significant challenge. This is reaily just the beginning., The
fact the Receivership is dissolved is a big step in the right direction but it's not the end of the
process. Thare are many, many challenges to come. The City will require aggressive and
astute management in the future as there will be difficult decisions to be made. In a couple of
years I can see the City evolving from Act 47 and standing on its own as an excellent example
of how to deal with this type of situation.

Mr. Lynch asked for committee member comments.

Council President Williams thanked Mr. Reddig for his involvement and work and to Mr. Lynch
for his efforts and time in assisting the City to come up with a financiai plan.

Mr. Lighty thanked Mr. Lynch on behalf of the entire County for all he has done through this
process to get the City o this point.

Mr. Hill gave his thanks and recogniticn as well io General Lynch and his entire team for
everything that was brought to the table. He recognized Judge Leadbetier's decision which
. confirmed the quatity of the Strong Plan and gave recognition to the Commonwealth for their
support of the petiticn itself. The City is back in shape and is ready for its laadership to take
control of the City. It's @ remarkable achievement., As was noted, the emergency is passed




and the Receivership is ended but the distress status remains so this is certainly just the
beginniing. From a personal prospective, Mr. Hill noted his appreciation to serve on the
Municipal Financial Recovery Advisory Committee and to work with this group of people. They
ali have the right motives in mind and as Mr. Reddig noted in his reporf, Mr. Hill has been
designated to help on the Task Force on creating two 501{c)(3) organizations. In that
capacity, Mr. Hill locks forward to working with Mayor Papenfuse and Council President
Williams and their designees to the Task Force to make sure they develop a process that
warks best for the City’s interest going forward.

Mayor Papenfuse noted the City was very fortunate to have both General Lynch and the prior
Receiver, David Unkovic, chosen by the Commonwealth toc be Receivers. Together they laid
the ground work for a very successful plan. More comments will be given this afternoen at a
Press Conference on the end of the Receivership and what it means for the City. It's a truly
significant moment that such & strong and powerful vehicle has been dissolved In a relatively
short period of time and that the true democratic reins of government have returned back to
the City and the emergency has passed. If's a significant watershed event. The City is alsc
very fortunate to have Mr. Reddig as the new Coordinator and the Mavor looks forward to
working with him. Mr. Reddig brings tremendous taient and perspective to the process. This
may be the last meeting of this particular advisory committee but he is willing, with Mr.
Reddig’s agreement, to do some form of regular briefing to keep the public informed. This
practice has been a good one. It has helped record the events and has helped keep the public
informed on & regular basis through the process. The process continues to unfold and we
should centinue to do something in a revised format so we can televise it an Channel 20 and
continue to get the word out about the City’'s progress.

Mr. Lynch asked if there were any public comments.
Mr. Bill Cluck, a resident of the City of Harrisburg

+ Mr. Cluck noted he expressed his appreciation at the iast meeting. His announcement
is mainly for the press - in his capacity as Vice Chairman of the Harrisburg Authority,
soon to be named the Capital Region Water, thanks to City Council’s action last night.
Tonight THA is going to be approving the necessary Resolution for the $50 million
upgrade to the sewage treatment plant. We had a number of proposals from local
banks, which is significant and a result of the Receiver’s efforts and the Strong Plan.
Detaiis will be announced at the Authority’s 6 p.m. meeting on Locust Street on the 1%°
floor.

o Mr. Cluck also noted in his capacity as Chair of the City of Harrisburg Environmental
Council that they are having thelr first meeting of the vear this Thursday night at 6
p.m. in the public safety auditorium. They will provide independent oversight of the
new owner of the incinerator and have agreed to make monthly reports to the EAC on
how much waste the City and County delivered to the incinerator so they can keep
track for put or pay purposes. They have their first report and will release it Thursday
evening. They may also have resolutions on recycling and energy efficiency.

s+ As a private citizen, Mr. Ciuck agrees with the Mayor thai there should be some sort of
public forum o inform citizens on the status of the implementation of the Strong Plan.
Previcusly we had a matrix and he’s not sure if the intention is tc continue to update
this matrix. From Mr. Cluck’s standpoint it is good because it is easy to frack though
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the print is really small. It’s one thing to be here at 8:30 a.m. in the morning but we
should really have community involvement preferably in the evening to involve the rest
of the community s¢ we don’t have issues with parking. If we can inform the people of
the changes that are coming or on the status of changes then they will be more likely
fo accept them.

s+ Now that the Receivership is being vacated, Mr. Ciuck hopes that the Coordinator will
continue efforts to go after the responsible parties for the fiscal emergency that
occurred in the City. The Strong Plan cails for it and Mr. Cluck doesn’t want anyone to
forget that the public demands accountability. It doesn’™ necessarily mean that charges
are brought or lawsuits are brought because there may be issues with doing that but at
a minimum we need a pudlic report foliowing up on the Forensic Investigation of what
happened. Mr. Cluck knows the Attorney General is actively investigating what
occurred In the City. What was told to her agents was that at a minimum z public
report is needed to tell the people what really happened.

o« Mr, Cluck suggests a new role for the Receiver as Chief Lobbyist for the City of
Harrisburg to convince Governor Corbeit to take a position on repesal of the Biggert-
Waters Flood Insurance Reform Act of 2012, which is causing substantial increases in
flood insurance premiums throughout the state., Dauphin County has iaken a
leadership role in this., We have been working our Congressman and our Senators. It's
important for Governor Corbett, especially in a re-election vyear, to know that
Pennsylvania has the most number of river mile streams that ficed in the country, If
we don't repeal this law, the Harrisburg Strong Plan fails. Tax revenue, property
assessments; people who can't sell thelr home and the loss of real estate transaction
tax revenue will snowball. Without a flood this wili ruin the City. We must advocate for
its repeal.

Thomas Leonard, a resident of the City of Harrisburg

+« Mr. Leonard noted he has been a resident of the City for about 32 years. He served on
the City's Architectural Review Board, served as 3 leader on his neighbor asseciation
board and is an active citizen. He fs foliowing Mr. Cluck’s request that the citizens of
this City, the leaders of this City and the new Coordinator not forget the work that Mr,
Cluck and the Harrisburg Authority did with the Forensic Audit of uncovering a set of
transactions that ied to the situation we are in.

¢+ The Forensic Audit was confirmed by the Strong Plan and findings of the audit were
approved by the Strong Plan with the recognition that it was inconceivable that the Plan
for the incinerator upgrade could have worked. The Strong Plan calls for bringing to
justice those individuals and entifies who are responsible for those decisions. Mr.
Leonard repeats that request, This City is not better than i was 4 years ago. We've
got rid of a huge amount of debt but the City is suffering the effects of a civic trauma.
We have lost our control over our waste disposal; we have lost the key asset of our City
pianning which are our parking facilities to other entities, President Williams at the last
meeting before the Strong Plan was finally approved called for the same request of
having these individuals and firms brought to justice. Mr. Lecnard urded that the
Coordinator do all he can to follow up on what the Strong Plan states.




Mr. Leonard thanked everyone for their work in getting the City to this point. This wiil
be a case that will be studied in textbooks 10 to 2G years from now for municipal
finance as well as other areas of law, It is an historical moment that you have been
through but he wants this commiitee to recognize that ne speaks for many of his fellow
citlzens that we have been hurt and hurt badly, He noted he’s not even speaking for
the employvees and their families in the City who had to give up benefits and wages.
Mr. Leonard thanked General Lynch for his service but he wants everyone to keep in
mind the reality that we have a iong way to go.

Karen Balaban, a resident of the City of Harrisburg

&

Ms, Balaban noted the lack of audience is not indicative of our Interest in this
comimiites. This is only the second meeting she has attended though she has watched
80% of the meetings on Channel 20. She appreciates the coverage the public received
on these committee mestings by the print media, public video media and Channel 20.
She aiso echoed her thanks to the committee members for their devotion, sacrifice and
commitraent and to Genera! Lynch for doing a great job and wished Mr. Reddig the best
and locks forward to continuing to work with him. Ms. Balaban echoed what her
colleague’s sald In pursulng those responsible for the crisls and getiing to the bottom of
this. There's tco much that still needs to be heard.

Mr. Lynch responded that we all agree with the sentiment expressed here and thanked
everyone for thelr commaents,

Mr. Lynch asked if there were any othear public comments., Hearing none, Mr. Lynch called the
meeting adjourned at 8:15 a.m.

Approved this 26 day of February 2014,

Willlam B. Lynch

Secretary — Anng Morrow

Receiver for the City of Harrisburg
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CITY OF HARRISBURG
CASH FLOW



City of Harrisburg 3/27/2014
2014 Cash Tlow Actual Actual Estimated Estimated Tstimated Estimated Lstimated Estimated Estimated Estimated Estimated Estimated  10:30 AM

Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec Total
Cash Summary
Unresiricted Cash Balance Beginning of Month 3,578,271 58,497 2,311,492 4,593,197 3,191,877 6,800,180 5,593,174 4,407,195 2,374,839 2,342,628 2,581,286 2,569,740
Surplus/(Deficit) 1,244,126 3,069,776 2,281,705 1,401,320 3,608,303 -1,207,006 1,185,979 -2,032,356 «32,211 -761,342 -1,0t1,546 -2,964.2715
Change in Accounts Payable -1,648,586 -338,492 0 0 0 0 0 0 0 1,000,000 1,000,000 506,000
Other Changes in Balance Sheet affecting Cash -627,062 -508,289 v 0 0 0 0 0 0 0 0 0
Unrestricted Cash Balance End of Month 58,497 2,311,492 4,593,197 3,191,877 6,800,180 5,593,174 4,407,195 2,374,839 2,342,628 2,581,286 2,569,740 105,464
Revenues, Expenditures, Surplus/(Deficit)
Revenues without Transfers 1,873,646 4,978,103 12,579,158 4,320,317 6,028,753 1,687,121 2,646,933 3,719,317 1,719,335 5,100,365 227,173 2,785,199 49,715,420
Sanitation Utility Fund 460,000 0 0 0 0 0 0 0 0 567,662 0 1,127,662 2,255,324
Transfers ﬁ’(_)m Cther Funds 0 0 0 0 0 0 0 0 4,504,000 0 0 0 4,504,000
Total Revenues 2,333,646 4,978,103 12,579,158 4,320,317 6,028,753 1,687,121 2,646,933 3,719,317 6,223,335 5,768,027 2,277,173 3,912,861 56,474,744
Expenditures without Debt Service 3,501,583 1,802,138 5,312,026 5,378,290 2,238,450 2,894,127 3,832,912 5,751,673 3,255,546 6,357,695 3,288,719 6,877,137 50,490,295
Debt Service Paid 76,189 76,189 4,985,427 343,348 182,000 0 0 0 3,000,000 171,674 0 0 8,834,826
Total Expenditures 3,577,772 1,878,327 10,297,453 5,721,637 2,420,450 2,894,127 3,832,912 5,751,673 6,255,546 6,529,369 3,288,719 6,877,137 59,325,121
Operauting Surplus/{Deficit) -1,244,126 3,099,776 2,281,705 -1,401,320 3,608,303 -1,207,006 1,185,979 2,032,356 -32,211 -761,342 -1,011,546 2,964,275 -2,850,378
Accounts Payable -
Accounts Payable Beginning of Menth -4,188,357 2,539,772 -2,201,280 -2,201,280 2,201,280 2,201,280 2,201,280 2,201,280 -2,201,280 -2,201,280 3,201,280 -4.201,280
Accounts Payable End of Month -2,539,772 -2,201,280 -2,201,280 2,201,280 2,201,280 -2,201,280 2,201,280 -2,201,280 -2,201,280 -3,201,280 4,201,280 -4,701,280
Change in Accounts Payable 1,648,586 -338,452 0 0 0 ] 0 0 0 1,000,000 1,000,000 500,000

Notes:

Sewcr Maintenance Charges reinoved from Revenue $82.5,000,

Concessions & Vacancies line item reduced to -$150,000 per month March - December; total -$1.5 million for remainder of year vs. a budget of -$2,9 million,

No refund of escrow from LCSWMA

EIT at Budget of $10.1 million;, no adjustment for underwitholding which may increase revenue estimates.
THA Shared Service agresment reduced June - December from $130,000 monthly budget to $70,000 monthly estimate; total reduction $523,348.

Schedule A 2014
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City of Harrisburg

2014 Prejected General Fund Revenues

ko 0 a 0 4 f\ B A g o Octohe avo o e o 014 014
Real Estate Taxes Current 450,659 1,259,354| 10,184,080 1,275,352 852,065 142,081 221,018 175,893 50,666 64,182 78,728 359,261 - 15,115,239 15,113,239 0
Real Estate Taxes Delingquent 44,418 141,706 28,349 102,708 305,836 501 417,054 130,578 0 651,459 0 27,126 1,849,735 1,749,833 99,902
Tax Liens Principal -0 0 0 0 0 0 0 o 0 0 0 0 0 i 0
Tax Sales 0 0 4] 0 0 0 0 0 Q 0 0 0 o] 0 0
0 0 0

EIT 77,283 357,057 217,123 217,123 651,369 217,123 217,123 434,246 217,123 217,123 434,246 217,123 3,474,111 3,473,967 145
Act 47 EIT 164,587 714,194 434,246 434,246| 1,302,738 434,248 434,248 868,492 434,246 434,246 868,492 434,246 6,948,223 6,947,933 288
EMS/ILST 0 819.763] . 142,993 136,178 6,656 1] 136,548 433,608 0 258 219 0 0 1,933,965 1,933,965 0
Mercantile Business Privilege 92 144 282 587 367,761] 1,079,971 337,900 56,629 86,077 171,154 42,583 198,910 104,617 72,797 2,886,000 2,686,000 0
Parking Taxes 14,287 523,164 278 617 278 617 208,380 278,617 278 617 278617 278,617 278,817 278,617 278617 3,343,400 3,343,400 0
Other Act 511 Taxes 122,543 41,735 29,032 32,774 532 466 27,282 132988 55,418 53,845 BS,858 11,248 203,859 1,333,050 1,333,050 D
. 0 0 o]

Capital Fire Pretection 0 0 0 0 ] 0 0 496,000 4 0 0 0 496,000 496,000 0
Cdbg Reimb. - Demclition 0 0 . 0 13,106 0 0 10,697 0 9923 51,268 Q0 30,006 115,000 115,000 0
District Justice Fees 0 ol 60,733 0 52,845 41,242 88,029 0 0 142,912 Q 51,489 437,260 523,000 -85,740
Fed/State(Fed)Pass Thr Gr 22,162 100,000 o] 0 Q o] o] 1,602 3,385 Q Q 131,923 259,152 137,000 122,152
Federal Grants ] 0 [ 0 0 o [ i} o] 0 0 0 0 0 0
Fees/Permits 271,027 72,045 305,775 129,382 74150 74,371 34,010 115,291 90,321 89,874 27,596 181,718 1,465,660 1,465,660 0
Government Granis 0 0 0 ¢ 0 0 0 0 0 0 0 0 0 1]
Granis Fund 73,400 0 0 0 87,866 0 ol Q 0 0 0 0 161,286 87,866 73,400
[Interest 4,155 1,804 5,617 4,017 4,376 5,944 4,215 3,502 3,660 3,083 3,035 3,003 48,511 44,708 1,803
License 0 137,772 24,778 0 183,793 0 0 141,135 4,786 0 132,272 097 575,632 570,000 5,832
Miscellangous 83,008 17,049 6,562 13,027 1,141 11,239 8,774 7,184 89,251 354 12,111 365,163 844,864 550,345 94,010
Parking Fees 1,818 0 1,480 0 0 0 0 0 0 0 o 0 3,398 1,600 1,898
Parking Tickets - 47,581 30,701 132,577 150,125 121,896 108,136 167,842 122 947 120,798 120,493 134,742 154,270 1,403,108 1,500,000 -96,804
Pension System State Ald 0 0 ] 0 0 0 0 11,330 0] 2032740 ¢ [ 2,044,070 2,044,070 o]
Public Safety Fees/Parmits 53,330 23,680 29,946 24,517 25,393 20,704 32,840 31,605 34,185 22 555 13,157 27,367 349,397 304,538 43,850
Public Safely Grants 31,261 228,823 17,100 56,738 595,689 30,277 51,945 12,346 51,528 14,007 9,812 25,966 1,445,493 1,337,031 108,461
Public Safety Reimbursements 22382 145,456 47 872 65,953 55,410 57 572 174,805 58,577 62,064 62,796 38,465 41,399 833,651 757,250 76,401
Public Works Fees/Permits 0 0 2142 9 0 0 0 ¢ 0 102,191 0 0 104,333 104,333 o]
Reimbursamsenis 0 0 0 0 0 0 0 [ 0 0 0 0 o 0 0
Rentail Insome 20,963 163 6,566 1,611 1,611 1,611 1,611 1,611 1,611 3,221 743 1,611 42 931 23,417 19,614
Recroation Fees 0 0 18 8 24 7,508 4,180 1,561 209 12 0 18 13,636 13,548 ~12
Sale Of Assels o] Y 0 0 1] . D 1] 0 0 0 0 0 o] o] 8]
Vehlcle Maintenance Charges 53,248 20,220 84,817 39,449 50,830 50,066 4365 45411 48,538 82,023 8,270 28,112 523,359 473,002 50,358
c 0

PILOTS 10,641 11,339 9,307 188,579 54,634 9,307 25182 8,453 9,453 31,889 9,453 8,453 378,801 371,158 8,843
0 0

Pub Utilty Really Tax 0 0 0 0 4] 8] 9] 0 0 36,5587 0 0 36,587 36,5657 Q
Q 0

Sewer Maint Charge 56,329 48,974 0 -105,303 0 Y] 0 0 0 0 0 0 0 823,148 -823,149
Soewer Maint Liens-Penalty 2 120 0 -122 o} Q 0 0 0 0 0 2 "] 700 -700
Sewer Maint Liens-FPrincip 148 257 0 -405 0 0 0 0 0 0 0 0 1] 2,300 ~2.300
Sewer Utility Fund 0 0 0 0 0 i 0 0 0 ] 0 4] 0 0 0
¢ Q

Sanftation Utility Fund 460 000 4] 0 0 0 0 ol Q 1] 867,662 0] 1127662 2,255,324 2,256,324 Q
LandFilZincin Utiity Fd o 180,000 4] 0 0 0 0 Q o] 0 0 103,386 343,388 193,386 150,000
Sewerage Wity Fund 0 0 0 0 0 0 0 0 0 0 0 0 1] 0 0
Hbg Water Utiliy Fund 0 0 0 0 0 0 0 0 0 0 0 0 0 Q Q
Hbg Pric Auth Coord Pkg 0 0 0 il 0 0 0 0 0 0 0 0 9 0 0
Transfers from Other Funds 0 o] 0 1] 0 0 0 0] 4,504 000 0 0 Q 4,504,000 4,604,000 8]
4] Q

Priority Parking Distribution 0 [ 41,667 41,867 41,667 41,667 41,867 41,867 41,867 41,867 41,667 41,867 416 667 500,000 -83,333
THA Shared Service 156,152 ol 130,000 130,000 130,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 _ 1,036,152 1,660,000 -523,848
O Revg d46 b 8,10 § & 0 D28 i 6486,9 b b, 7680 4.106,24 h5,818 i b g 69,698
Transfers 460,000 150,000 0 o] 0 0 0 0 4,504,000 667,662 0 1,321,048 7,102,710 6,952,710 160,000
Revenues without Transfers 1,673,646 4,078,103 12,679,168 4,320,317 6,028,753 1,687,121 2,646,933 3,719,317 1,719,335 5,100,385 2,277,173 2,785,198 48,715,420 50,625,018 -809 592




Gity of Harrishurg
2014 Budget Expendliures Est by Month

Cffice of City Councll Personel
Office of Clty Councll Operating
Office of Clity Council

Cffice of Mayor Parsanel
Office of Mayor Oparating
Cffice of Mayor

Cffice of Clty Controller Personel
Cffice of Glty Controller Operating
Office of Clty Centroller

Office of City Treasurer Persanal
Office of Cliy Treasurer Operating
Oftlce of City Treasurer

Office of Clty Scliclter Personet
Office of Clty Solicitor Operalting
Office of City Salicter

Office of Business Administrator Personel
Gffice of Business Admirdstrater Operating
Office of Business Adminjstrator

Bureau of Financlal Managament Perscnel
Bureau of Financial Management Operating
Bureay of Financial Management

Bureau of Information Technoiogy Personel
Bureau of Informatlon Technelogy Operaling
Bureau of Information Technojogy

Bureau of Human Resources Parsons|
Bureal: of Human Resgources Operating
Bureau of Human Resources

Operations and Revenua {Office of the Blrector) Parsonel
Operations and Revenus {Offlce of the Director) Oparating
Operations and Revenus (Office of the Director)

General Expenses Personel

General Expensas Personel Concessions
General Expenses Operating

General Expenses

Transfers to Other Funds Operating
Transfars to Other Funds

Office of the Director for the Department of Building and Housing Ps
Office of the Director for the Departiment of Bullding and Housing O¢
Office of the Diractor for the Department of Building and Housing

Bureau of Planning Personel
Bureau of Planning Operating
Bureau of Planning

Bureau of Codes Perscnel
Bureau of Codes Operating
Bureau of Codes

Econoemic Development Personel
Economic Development Operaling
Econemic Development

Office of the Palice Chief Personel
CHfice of the Police Chief Operating
Office of lhe Police Chief

Unifermed Patral Personel
Uniformed Patrol Operating
Unifcrmed Patral

Budget
2014
279,352
208,743
486,005

286,273
29,014
314,287

- 142,088
10,445
153,433

286,902
78,400
365,302

325275
230,268
555,543

134,663
18,150
152,713

401,002
290,165
691,167

508,756
513,145
1,041,902

328,588
46,489
375,087

189,021
431,335
620,356

14,082,103
-3,069,157

3,077,381
10,200,327

8,831,177
8,831,177
0

0

0

97,703

45,845
143,548

631,435

25,350
868,789

118,418
13,438
151,854

15,500,568

899,267
16,399,823

S0
4]
0

Actual
Jan

28,380
ol
28,380
27191
ol
27,191
13,048
a
13,048
36,760
75
35,828
33,675
ol
33,675
12,824
Q
12,824
29,448
a
20,443
31,712
3563
32,086
29,855
2,857
32,812
17,460
400
17 860
239,045
2]

323,510
562,555

76,189
76,189

0

0

0
5,584
0
5,584
81,543
0
61,543
9,770
0
8,770
1,228,023

208,371
1,437,385

o
[
o

Actual
Feh
17,115
4,631
21,747

18,777
0
18,777
8714
a
6,714
21,604
h]
21,604

22,847
53
22,900

3,186
82
3,259

20,981
0
20,981

18,046
21
18,057

14,444
889
16,333

10,220
7
10,241

14,438
0

11,748
2

76,168
76,182

o
0
4]

3,601
0
3,501

38,935
0
38,935

3,082
53
3,135

783,106

4,471
787,577

0
0
0

Estimated
Mar
21,489
17,182
38,681

21,216
7,431
28,647

10,983
103
11,086

22,754
15,963
38,718

22,506
4,683
27,189

10,718
655
11,374

35,365
50,512
85,857

43,479
108,480
151,959

25,399
4,606
30,005

13,072
37,02
50,003

1,795,338
-150,000
234,424
1,879,762

4,986,427
4,986,427

0
0
a

6124
4,763
10,888

50,304
881
51,185

9,111
3086
9,417

1,080,581

67,296
1,187,877

0
0
0

Estimatad
Aprll
21,489
6,438
27,928

21,218
220
21,435

10,968
0
10,968

22,754
22,400
45,183

22,506
70,714
93,220

10,718
1,107
11,826

35,385
47
35,773

43,479
148,802
192,281

25,389
2,769
28,168

15,880
37,082
52,971

991,655

150,000
1,564,188
2,405,844

343,348
343,348
B

0

g

‘8,124
4,085
10,220
50,524
1,287
54,817
9,111

o

9114
903,797

36,608
40,406

4]
0
0

Estimated
May
21,489
7.816
26,305

21,216
886
22,102

10,949
0
10,949

22,339
1,206
24,044

22,506
73
22,679

10,718
778
11,496

36,258
]
35,847

43,478
15,964
- 59,443

25,398
1,433
25,802

16,264
34,057
50,422

12,689
-150,000
118,033
19,278

182,000
182,000

0
0
0

6,124
720
6,845

60,496
2,223
52,719

8,111
s
9,187

$20,584
21,663
04,047

Q
[+
o]

Estimated
June
21,489
6,614
28,103

21,216
308
21,613

10,968
0
10,068

22,923
1,842
24,565

22,506
5,861
28,167

4,447
1,401
5,848

33,003
766
33,879

43,478
27,418
70,895

25,305
3,242
28,841

18,378
50,363
68,737

887 664
150,000

51,241
486,605

0
o]
0
4]
0

6,124
2,849
8,973

50,513
2,041
52,554

9,111
280
8,370

858,661
24,815
883,600

ol
0
o

Estimated
Juiy
21,489
3,372
24,861

21,218
13,613
34,829

10,956
0
10,956

22,923
4,236
27,159

22,506
36,036
58,542

10,718
424
11,143

30,821
46,548
77,379

43,479
27,256
70,738

25,309
3,436
28,835

18,279
42,764
59,043

718,584
-150,000
212,312
781,296

0
0

0
Q
Q

6,124
4,666
10,790

44,887
1,642
46,320

9,111
226
9,336

4,067,364

17,485
1,114,837

0
0
0

Estimatad
August
32,233
8,509
38,742

31,824
508
32,332

16,433
0
16,433

34,384
1,759
36,144

42,945
18,037
58,961

16,078
1,869
17,047

44,140
90,747
134,887

62,884
33,524
6,408

23,850
32,920
56,770

1,864,307
-150,000
106,618
1,820,925

Q
1]
Q
0
Q

9,186
2,276
11,482

64,256
2,723
66,979

13,666
313
13,979

1,350,024
46,811
1,408,535

0
0
o

Estlmated
September
21,489
6,934
28,422

21216
211
21,427

10,801
0
10,801

22,925
1,262
24 485

28,830
18,712
47,342

40,718
438
1,154

25,827
47,269
73,086

38,840
20,459
59,269

26,389
2,584
27,993

16,101
54,783
70,884

22,583
-150,000
71,786
-55,631

3,000;000
3,000,000

0
0
0

6,124
6,080
12,204

44,833
3,248
48,081

9,023
616
9,639

1,703,553
61,136
1,764,687

0
Q
¢}

Esfimated
October
21,489
124,508
146,397

21,216
536
21,752

10,962
6,748
17,708

29,346
7,462
20,808

28,630
876
29,506

40,718
8,436
19,154

28,616
1,835
30,450

38,810
22,182
60,872

265,399
3,067
28,466

16,994
25,021
41,016

1,260,158
-150,000
48,800
1,199,058

171,674
171,874

o
o
Y]

6,124
5,580
11,704

48,751
1,552
48,303

9,023
434
9,456

3,108,822

150,982
3,269,804

Q
o
o

Est " Eafimatac Estimatod
November December Total 2014
21,488 21,486 269,126
5,710 18,049 206,170
27,197 37,535 475,285
21,275 21,334 269,913
193 4,750 28,746
21,468 26,085 298,659
10,867 11,610 136,358
0 3,182 10,032
10,867 14,792 145,380
18,221 17,949 287,369
17,968 4,419 78,400
36,189 22,368 366,769
26,154 30,122 325,532
20,123 67,151 230,130
48,277 87,273 556,662
10,778 10,840 122,474
1,048 1,967 18,182
11,825 12,807 140,666
24,000 20,163 363,144
37,987 11,032 287,712
81,887 31,195 660,867
34,682 30,478 469,817
15,823 57,003 477312
47,605 87,481 047,189
24,329 95,472 309,802
7,260 9,360 46,456
31,690 34,862 356,449
11,480 8182 181,246
42,653 73,864 430,847
54,012 82,046 612,003
847,827 2,338,000 10,666,505
-150,000 150,000 1,500,000
135,839 169,428 3,078,028
833,366 2,347,518 12,244,533
. a 4 8,634,826
' ] 8,834,826
0 0 0
0 0 0
0 0 0
12,164 18,183 91,678
9,649 5,035 45,714
21,803 23,219 137,202
48,281 56,088 606,211
3,730 5,069 25,208
52,011 61,067 631,508
9,133 9,242 108,491
1,726 9,482 13,492
10,859 18,724 121,984
752,631 1,470,292 15,276,665
149,806 109,137 890,486
902,437 1,579,349 16,178,151
0 0 0
Q 0 0
0 0 0

10,227
573
10,800

15,360
268
15,628

7,630
413
8,043

-467
0
-467

-257
138
-119

12,089
32
12,067

37,858
2,463
40,210

58,939
36,774
94,713

18,596
42
18,638

7.775
488

8,263

415,598
-2,459,157
847
2,044,206

3,840
3,849

0
0
0

6,125
131
6,256

25,228
54
25281

6,924
-53
9,870

223,801

118
223,772

o
0
0



Clty of Harrisburg
2014 Budget Expenditures Est by Menth

Technical Services Perscnel
Technical Services Cperating

Criminal Investigation Personei
Crminal mvestigation Opsrating

Bureau of Fire Personel
Bureau of Fire Operating

Cffice of the Diractor of Public Works Perscnal
Oftice of the Diractor of Public Works Cparating

Bureau of Cily Services Personel
Bureau of City Services Operating
Bureau of Clty Services

Bureau of Vehicle Management Parscnal
Burezu of Vehicls Managsment Cparating
Bureau of VYehicle Managsment

Office of the Diractor of Parks, Recreation and Enrichment Parsons]
Offics of the Dirsctor of Parks, Recraatlon and Enrichment Opsrating
Cffice of the Dirsctar of Parks, Recreatien and Enrichment

Bureau of Recrealion Persanel
Bureau of Recyeation Operating
Bureau of Recreation

Bureau of Parks Maintenance Personel
Bureau of Parks Maintenance Operating
Bureau of Parks Maintenance

Budget
2014

oo o

o
0
0

7,803,974
322,550
8,126,521

557,263
1,628,591
2,185,854

1,749,095
1,673,518
3,322,713

533,052
1,778,174
2,308,228

395,634
115,640
512,274

¢
4]
o

o]
4]
0
57,575,091

57,575,091

Actual
Jan

oo o

0
0

0
818,853
7.826
826,678
56,126
0
56,126
196,366
10,182
208,568
48,790
0
45,790
24,755
0

24,755
0
0
0
0
0
0

3,677,772

3,577,802

Actual
Feb

(=T = ]

0
0

0
574,860
0
574,850
29,041
7,968
37,010
148,052
594
146,645
33,481
0
33,481
15,880

120
16,960

0
0
0
0
0
0

1,878,327

1,878,287

Estimated
Mar

oo o

o
1]
0

660,900
26,608
687,508

37,608
366,581
404,189
124,314
180,461
284,774

43,648
278,067
316,716

16,338

19,736
36,072

o
0
0
0
0
0

10,287,453

4,865,486

Estimated
Aprll

coo

oo

0

618,164
11,758
628,843

37,873
322,804
360,677

128,348
138,281
267,829

39,078
107,361
145,408

18,412
20,100
38,513

0

0

0

0

o

0
5,721,637

3,576,829

Estimated
May

oo

0
0
0

547,183
14,064
561,244

42,686
27,446
7013

129,671
5,659

135,330°

36,346
127,607
163,953

Q
g
0
2,420,450

2,262,681

Estimated
June

Qoo

579,345

42,684
89,561
132,224

136,662
107,086
243,707

36,304
92,645
128,979

40,271
6,880
47,151

0
0
0-

Q
a
Q
2,894,127

2,807,343

Estimated
July

o oo

4]
0
o]

666,495
86,205
722,700

42,676
37,160
79,628

138,352
280,575
428,929

6,207
104,834
141,042

88,832

5,516
04,340

0
o
0

0
0.
0

3,832,912

3,675,378

Estimated
August

0
a
o]

988,508
27,542
907,051

54,009
147,791
211,800
191,708
100,447
202,155

56,284
235,973
202,257

97,422

9,854
107,277

4]
Q
a
¢l
Q
0

5,751,673

5,501,220

Estimatad
Saptember

Qo

o]
ol
0

588,434
10,868
598,302

42,835
98,274
141,809

142,801
79,855
222,466

40,688
68,566
107,253
25,781

6,200
30,881

8,255,648

3,202,469

Estlmated
QOctaber

oo o

o
0
0

658,624
24,930
687,554

48,611
273,241
319,852

129,419
47,581
176,971

40,962
151,703
192,685

17,644

5,464

27,008

0
0
0
Q
0
a
5,628,368

6,161,248

Estimated
November

oo

Q
a
o]

550,832
9,934
560,766

48,668
57,008
105,766

128872
30,206
150,078

42,666
231,947
274,613

16,430
2,674
19,004

(===

==

3,288,719

3,121,142

Estimated
December

(== =]

3
Q
Q

709,087
107,963
816,999

57,308
200,241
257,639
167,016
678,166
845,185

56,630
384,320
440,950

18,010

32,042
50,0614

0
0
0
0
0
0

6,877,137

7,969,993

Estlmated
Total 2014

[=]g=1y=]

Q
Q
Q

7,925,449
318,492
8,243,941

547,993
1,629,165
2,177,148
1,760,375
1,649,043
3,409,418

512,112
1,776,004
2,288,106

395,372

116,823
512,195

0
0
0
a
o]
Q

59,326,121

0

(=R =]

Q
0
0

-121,478
4,058
~117,420

8,270
564
8,706

-14,280
75,425
86,705
20,940
-820
20,120
262

-183
78

o
[+
[H]
0
0
0

1,760,030



ASSET MONETIZATION
SUMMARIES/STATUS



The following provides updates since plan consummation on certain items
and contains a summary of progress made with respect to:

i) The long term capital lease of the City of Harrisburg’s parking
assets from the City and HPA to the Pennsylvania Economic
Development Financing Authority (PEDFA),

ii.) The sale of the incinerator from The Harrisburg Authority to
Lancaster County Solid Waste Management Authority
(LCSWMA), and

iil.) Activities related to the “Verizon Bonds” and the “Senators’
Stadium” financing.

Elimination of approximately $490 million in City obligations: City
Benefits.

Approximately $490 million of City debt and other obligations were
eliminated in the various settlements with creditors, sale of the incinerator
and monetization of the parking assets. There were more than 15 settlement
agreements (including one with approximately one dozen municipal entities
and one with 13 different subcontractors to Covanta with regard to the
incinerator).

Importantly, after consummation of the Strong Plan, the City is not a
guarantor of the debt service payable by either LCSWMA or PEDFA. The vast
majority of the Strong Plan was not merely a restructuring of City liabilities,
but was actualily the complete elimination of debt and other obligations (see
chart on next page). The exceptions are the City’s General Obligation Bonds
and the so-called “Verizon Bonds”. The former was restructured and the
latter is in the process of being restructured.

Benefits to the City Derived from Consummation

The City will begin to receive approximately $288,000 per year as a Host Fee
from LCSWMA and tipping fees paid by haulers of municipal solid waste
derived from the City will be reduced slightly.

The City will immediately enjoy an increase in parking tax receipts as
approximately $1.55 million per year that had been pledged to parking bonds
issued by HPA are no longer pledged to HPA's bonds. All parking bonds that
were guaranteed by the City have been repaid in full or “defeased” (an
irrevocable escrow has been set up to provide for payment when the bonds
can be redeemed in accordance with their terms). In the event there is a
downturn in parking revenues, increase in expenses or both, the City is no

longer at risk that its General Fund will be tapped to pay any shortfail on

parking bonds.



The City will be entitled to lease payments that begin at $2 million per year
and escalate thereafter throughout the entire term of the lease with PEDFA.
In addition to the extent the parking enterprise flourishes, the City is entitled
to a significant sum of the “residual cash flow” as part of the consideration
being paid by PEDFA for the acquisition of the jong-term lease.

After the HPA bonds were repaid or defeased, the City received a net of
$35.9 million in proceeds from the parking monetization transaction. The
City used $6 million of these net proceeds on December 23, 2013, to pay
debt service on its General Obligation Bonds; this was the first time the City
"~ has been able to pay any of its General Obligation Bond debt service since
2011. In addition, the City paid $4.7 million from its General Fund prior to
the March 15, 2014 due date for the next scheduled general obligation debt
service payment. This is the first time since 2011 that the City made
payment from its General Fund on the general obligation bonds.

The City used $4.5 million of these net proceeds from the parking
monetization transaction on December 23, 2013, to repay 40% of the
obligations owed to the Suburban Communities resulting from alleged over-
charging of Sewer Rates. The City will pay another $1.5 million to the
Suburban Communities next month, at which time it will have repaid more
than half of the amount the parties agreed to.

All amounts promised for deposit by the City for OPEBs, Economic
Development and Infrastructure Improvements were deposited with Metro
Bank on December 23, 2013,

The City ended the year with in excess of $4 million of fund balance (subject
to audit later this year), and accounts payable of less than $2.7 million.

Harrisburg Parking and Incinerator

The national rating agency, Standard and Poor’s, upgraded Assured Guaranty
from AA- to AA. This should result.in hoiders’ of the Series A and Series C
parking bonds enjoying an increase in value in their bonds and increased
liquidity.

Due to extreme weather and other considerations there has been a delay in
installing the new parking meters by more than a month. These new meters
accept credit cards and will in the near future be useable through celi phone
application ~ that is, users will be able to review their time remaining on the
meter and pay for additional time, by using their smart phone. By summer,
Standard Parking intends to have all of the smart meters installed and be in
the process of upgrading the technology in the garages. Once the
technology in the garages and on street are updated and integrated, the City
should see many improvements and have additional options to address
issues that have been raised by workers, merchants and residents.



Moody’s Investors Service affirmed its A3 rating on LCSWMA. In February of
2013, well prior to the consummation of the Strong Plan, Moody’s had
warned of a potential "multipie-notch” downward rating change of LCSWMA
should LCSWMA acquire the Harrisburg Resource Recovery Facility.
Accordmg to LCSWMA’s Executive Director, this rating confirmation,
“acknowledges the positive structure of the recent purchase of the former
Harrisburg waste-to-energy-plant...”

The “Verizon Bond” problem has been the focus of the Coordinator Team,
since consummation of the Strong Plan. The Verizon Bond problem
originated from the fact that the Verizon Bonds were issued in 1998 to fill a
structural deficit of the City at the time. The assumption was that Verizon or
someone would be in the building paying sufficient rent to pay approximately
$40 million of debt service from 2016 - 2033. The City of Harrisburg had
guaranteed repayment of all the debt service on the Verizon Bonds. The
Verizon lease ends prior to the repayment of the debt service. Therefore, if
Verizon moves out at the end of the lease term and prior to the debt service
being repaid, which is expected, and the building remains fallow, the City’s
repayment guaranties with respect to the entire $40 million in debt service
would be triggered. The Commonwealth’s agreement to occupy the building
some time in 2016 will greatly reduce the City’s and AGM’s exposure (AGM is
the bond insurer on the Verizon Bonds).

The lease between the Department of General Services and Harristown
Development Corporation (HDC) has been drafted and reviewed by counsel
to each of the landlord and tenant. Discussions continue about term of lease
and rental rates, both of which will have a bearing on how much of the City
of Harrisburg’s guaranty obligations on the Redevelopment Authority’s Series
1998A bonds will be eliminated or reduced by this transaction. In addition,
DGS and HDC are discussing a $12-$17 million upgrade to save energy in all
three buildings. This transaction is being pursued contemporaneously with,
and may have an impact on the timing and certain terms of the Verizon Bond
restructuring. It is anticipated that a lease agreement could be completed
during the second quarter of calendar year 2014, and all parties continue to
believe it is feasible to move the Commonwealth employees into the building
(in stages) so that some time in 2016, the building will be fuily occupied.

The Coordinator Team has reached out to the Senator’s organization and met
with City officials to discuss revising the Stadium Park Permit pursuant to
which the Senators make a portion of the payments on the stadium bonds.
The Coordinator expects to be aiding the City with modfca’aons of the
Stadium Park Permit.
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Responsible Parties Priorityl Target Key Implementation Steps Comment

# Financial ) : Completion
Impact '

bl t4aini

Pig3. | Develop a performance management system - N/A -+ | Business Adrministrator | In Process o : - i " Review City programs and Weekly oparations
o S . - T ' o SRR I . develop outcomes by program. meetings between the -
e Develop detalled work plans for Mayor and City -
the City’s executive team’ | Depariment leaders are
»  Schedule regular meetingsto’ | held to review
review work plan progress and .department programs
program outcomes and outcomes.

s Develop protocol for rasults and
outcomes to be communicated
to elected officials and the public

1Priority 1 - Important to complete as soon as possible to address emergent and immediate operational and/or financial issues
Priority 2 - Can be completed within one year but not urgent

Priority 3 - Mid to long-term initiatives

2Target completion dates are subject to amendment based on comparative prioritization and/or financial issues

| Pending [ In Process | Complete= &0 T | Progress not tracking

3/26/2014



City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

I_EChapter - Initiative Five Year Responsible Parties Status Priority* Target Key implementation Steps Comment

# Financial Completion
. Impact

WeoL

ﬁégopati&h‘#.kéﬁ*\a[njs
| mportants & o0

WF03 Establish a labor/managament committee for all N/A | Business . In Process Priority 1 | July 2014 -|'»  Meet with Union{s) to develop | The draft template for .
' employee groups - Administrator ' ' : : : ‘charter for committee Labor Management
a ' ' : o ¢ Develop committee structure | Committee meetings has
and processes for bringing items | been submitted to
before thé committee management and the
»  Develop committee work plan president of AFSCME,

. Schedule committee meetings IAFF, and FOP untons for
. review and approval, All
partles have reviewed
the draft
document and the final
version will be submitted
for official adoption at
each union's Labor
Management
Committae meetings
once approved by the
Coordinator’s lahar
counsel.

3/26/2014



City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Responsihle Parties Status Priority’ Target Key Implementation Steps Comment

# . : Financial Completion
Impact Datc_eZ

WF04 - Limit new contract enhancements ’ N/A - | Mayer . InProcess [ Prlority.1 Ongoing e _ implement - - 7| Ongoing Initiatjve,

_ . : _ _ . - . _ C - _ ' - subject to contract -

1 negetlatlons

Agreements reached

with AFSCME, FOP, and
(Final Proposals were.
-ratified by the IAFF but
";'have not yet been -
ratified by the City, -

WFQ5 Ensure future collectnfe bargalmng agreementsfh* - ON/AC i Mayor _ ‘| InProcess- -~ .- | - Priority3 | Ongoing . - |w '-Adcpta practlce ofvettmg each | Ongolng initiattve,
e rernain comphant with Recavery Plan. - = | - Lo s T negotiation proposal against the |-subject to eontract
. B c o AR IEEPRT : SR ol e R ' . approved Recelver’s Plan | ‘riegotiations.: "
: S . - Agreements reached
with AFSCME, FOP, and

Final Proposals were
ratified by the |AFF but
have not yet been
. N . o R 3 _ _ . . : - : | ratified by the City.
WFOE - | Implement a three year wage and step freeze. | - N/A “Mayor ' ‘| InProcess Priority 1 December 2013 s Initiate d|scussrons with Iabor “Subject to contract

_ : R : - . - uhion{s) “negotlations,
Agreements reached
with AFSCME, FOP, and
Final Proposals were
ratified by the [AFF but
have riot yet been
ratified by the City.

| .implementa new pay scale for new palice ST N My - |-Complete Priority T | July2012 - - | e “initidte discugsians W|th labor .| FOP collective bartaging
.:OfflCGI”S P , . SRR R T e e P C LT 'UMOT‘I(S S i L agreement adOptEd i
“WFQ8 - Implement a.new pay scale for new firefighters “N/A | Mayor fn Process “Priority 1 | January 2014 . In:ﬂate dlscussions with labor Su bject to contract.
o ' ' ' union(s) - | negotiations. Final

Proposals were ratified
by the IAFF but have not
yet been ratified by the
Clty.

3/26/2014



EChapter -
#

initiative

Five Year
Financial

Impact

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Parties Status Priority’ Target
Completion
Date’

Key Implementation Steps

Comment

WF0g~

| Freeze longevity pay and eligihility

N/A

| Mayor | InProgress Prlority 1. - | Ongoing

.#: . Initlate discussions with labor
union(s) -

Subject to contract
hegatiations.
Agreements reached
with AFSCME, FOP, and
Final Proposals were
ratified by the IAFF but
have not yet been
ratified by-the City.

WF10

| days annually

. Reduce_ pald h'olid'ay:l; :an'd personal I’é_avé to10 .

/A

Mayor . S '.I_n: Progress : . _' Priori_fy_l Ongoing

“ uniohfs)

|.*  Initlate discussions with labor

Subject to-cantract
negotiations.

{ Agreements reached

with AFSCME, FOP, and
‘Final Proposals were
ratified by the IAFF but
have not yet been
ratified by the City.

WF11

Adjust overtime eligibility thrasholds to reflect

hours actually worked

N/A

Mayor ' Pending Priority 1 Ongoihg

¢ Initiate discussions with labor
unioni(s)

Pending direction from
outslde legal counsel
before any action can be
taken.

WF12

Adjust minimum overiime provisions -

N/A

Mayor I Progress Prigrity 1 | Ongoing

» - |nitlate discussions with labo
union(s} :

Subject to contract
negotiations,
‘Agreemerits reached
with AFSCME, FOP, and
-Final Proposals were
ratified by the IAFF but
have not yet been
ratified by the City.

WF13

| Reduce vacation leave

N/A

Mayor h ‘In Progress Priorfity 1 | Ongoing

*  Initiate discussions with labor
- union{s}

| Subjéct to contract

negotiations,
Agreements reached
with AFSCME, FOP, and
Final Proposals were

ratified by the IAFF but

have not yet been

3/26/2014



EChapter -
#

Initiative

Five Year
Financial
Impact

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Priority1 Target
Completion
bate’

Responsible Partias e

Key Implementation Steps

Comment

ratified by the Clty.

WF14

Reduce sick leave allotments

N/7A

Mayor o ‘| InProgress Priority 1 | 'Ongoing

Initiate discussions with labor

union{s}_

Subject to contract
negotiations,
Agreements reached
with AFSCME, FOP, and
Final Proposals were
ratified by the IAFF but
have not yet been
ratified by the City,

WE15

| Implement a court-related ovértime reduction

) strategy - . ...

_ Police Chier

B 'InP_Eogress ) 'Fi'rib'r'ity'z. : Ongoing.

* Inltiate discussions with labor
unian(s) '

_Subject to contract
negotlations.
Agreements reached

| with AFSCME, FOP, and

Final Proposals were
ratified by the IAFF but
have not yet been
ratified by the City.-

TWF16

Riedésig_n employee health care

- NFA

‘Business

In Progress Priority 1 | Ongoing

Administrator -

Initiate discussions with labor

‘ unio_n{_s)

Subject to contract
“hegotiations.
Agreements reached
with AFSCME, FOP, and
Final Proposals were
ratified by the IAFF but
have not yet been
ratified by the City.

WF17

Contain post-retirement healtheare cost'

N/A

Business Ongoihg

Administrator -

In Progress : . Priority 1

Inltiate discussions with labor

_urii‘on(s)

Subject to contract
-negotiations.
Agreements reached
with AFSCME, FOP, and
Final Proposals were
ratified by the IAFF but
have not yet been
ratified by the City.

WF18

Enhance light duty program

NA

Business Pending Priority 2 July 2014

Initiate discussions with labor

Pending direction from

3/26/2014




City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Echapter - Initiative Five Year Responsible Parties Status Priorit\,r1 Target

Key Implementation Steps

#

Financial
Impact

Completion
Date’

. Comment

Administrator

union(s)

outside legal counsel
before any action can be
taken.

Solicitor

unionis)

WF19 Retain Flexibility to fill vacant positions after six NA Office of the Pending Priority 1 Ongoing Initiate discussions with labor Pending directian from
months Coordinator, Mayor, union(s) outside legal counsel
City Council, & before any action can be
Business taken.
Administrator
RETO1 Prospectively reduce the level of benefits NA City Council & City Pending Priority . | Ongoing Initiate discussions with labor This initiative is on hald

pending labor
negotlatlons

" Complete - |0

to dmcusswns W|th iabor

: ':._c;urrentiy frozen;

2] Law BUreau has

RET04

Seek IRS determination fettar for Police Plan

TR

-City Solicftor

In Process

- -Priorityr 1

June 1, 2014

Review Police Plan against the
IRS Employee Plan Compliance
Resclution System and bring

Law Bureau has

coordinated W|th the
Police Penslon Board to

3/26/2014
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#

Initiative

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status Pricrity* Target

Financial Completion
Impact Date’

Key Implementation Steps

Comment

any plan defects, if they exist,
into compliarice
*  Complete|RS application for
. determination
| #  Submitapplication for legal
review and reviseas -
appropriate -
| & - Submit application

develop an RFP that
complies with Act 44 to
seek and retain '
specialized outside
counsel to facilltate this
initiative. The RFP will be
issued for exacution in
2014

"September 2013

1o " Revise ordinance ta reflact

3/26/2014
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Initiative

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Priority’ Tatget
Completion

Five Year
Financial

Responsible Parties Status

Impact Date’

Key Implementation Steps

Comment

mp .-

“Establish Other Post-£

(OPEB) Trust

mployment Beneflts

N/A E _' City Solicitor _ In Process _ ”P-riérlt'y

Tormary 3014

-OPEB Trust _
«  Developtimeling, process and
impleme_ntatian plan

. Ident_lf-y procedﬁre to estaﬁl_lsh .

and supporting
documents are under
review by Coordinator
Team and obligations
have been identified with
the receipt of the OPEB
Actuarial Valuatlon
Report as of 1/1/2012.

) Draft Trust Agreamant

3/28/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Pian

Five Year Responsible Parties Status Priorit\(1 Target
Financial Completion
Impact : Date”

Key Implementation Steps Comment

3/26/2014




EChapter - Initiative
#

Five Year
Financial
Impact

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Parties

Status

Priority’

Target
Completion
Date’

Key Implementation Steps

Comment

_EI&R'M'QZ_';" < | REVise térms of brokerage _ser'v_i_c_g agreément - _' N7A Dlrectorof Flnancual- | Complete... 7 i.| - briority L - September; 2023 “fa . _-'De\:elop and issue RFP [ An'RFPwas developed
FRRy R P i BT ; ST Caf : . D 'Assembie RFP I’EVIEW'-.. L aﬂd publicivlssued oh -
“commitise L July 23, 2018 and,
'_:Rewew proposals and-sefect: the‘ followlng-an EXtenSi
'lawest responslble bidder 1L sélectio process;
. . e i contract was awarded te :
| Marsh, In¢; on
A : : . P B tatoh D e P e s .- | September 2013.- 2
(&RMO3 . | Engage an actuarual firm'to perform an - Sl UNFA .| 'Director of Financial |- In Process - ~ Priority 2 | January 2014 ° 'Evaluate necess;ty of imtlatlve “This initiative would
~ .| independent and objective evaluation ofthe * | Managément - [0 w0 " B " based on the City's new -' | require funding for a
| City's. ultimate liability.and projected payments - [ * - fhsurance program. | third-party firmto
| for the forthcoming fiscal period using the City’s “Develop arid Issite RFP. | eonduct'the -~
own Ioss experlence as opposed to industry data _Assemble RFP review afalysis, Givenbudget
" committee : constraints and pressing
Review proposals and ge;éct’the fiscal issues, the initiative
lowest responsible bidder is temporarily put on
: : ' ‘hold until resources
—_ e AL e Ry _ o ‘ : S became available, =
I&RMO4 * - | Revise collective bargaining agreements to allow | N/A Mayor, Business In Process Priority 2| July 2014 ¢« . Develop working committee City and uniohs have
: for flexible Light Duty Program : Administrator, City o : - ‘consistinig of representatives agreed to develop labor
S C salicitor, and Hurnan from managementand each management committees
Resources Director labor union which will serve as the
L  Conduct best practlce research |- method for developing
to define light-duty program revisions to the light duty
“-options - program
~Davelop program
Draft and adopt MOUs
. establishing flexible light duty
' ) : . : , program -
{&RMO5 Create a safety program to. manage risk of - N/A Director of Finaricial | - In Process " Priority 2 | July 2014 Conduct research to identify The City relies upon
VEh'Cle I|ab|l|tles ' Management and PW Co ' best practice safety programs | Inservco, its contracted
Director Pevelop process to regularly safety training service
review motor vehicle records of | provider, to provide
employees who operate motor | certified trainers who

3/26/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - initiative Five Year Responsible Parties Status Prioritv1 Target Key Implementation Steps Comment

#

Financial

Impact

Completion
Date’

vehicles

_Develop review process for city

vehicles Involved auto

~ acciderits, and a"s'so;‘iated
* disciplinary process
. Communicate program, pelicy

and procedures to
ernployees/labor groups.

- Conduct training for employees.
- - and initiate program

- conduct the research to

identify best practice
safety programs as
relates to the specific
kinds of risk City
employees are exposed
1. Seventeen Public
Works Employees
attended a Safe Driving
Awarengss, Training -
Session on Sept. 17,
2012, conducted by
Chuck Baker-from

| Inservco. The City has

since contacted Marsh -
USA and began a
dialogue requesting their

| assistance in developing

and implementing the

2nd, 3rd, and 4th bullets. |

Brit Insurance and Marsh
Risk Consultants
indicated in an e-mail
dated 1/23/13 that they
would be available to
review these three "key
implementation steps”
with the City’s Fleet
Safety Officer and/or
City’s Fleet Manager and
discuss possible
Implementation options
and any related support
which we might jointly
provide to assist in the

3/26/2014
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#

Mitiative

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status Priority’ Target

Completion

Financial -
Impact Date”

Key Implementation Steps

Comment

City’s Fleet Safety
Program when the Fleet

* Manager position is

filled. Final . *
mplementatlon will -
‘require negotlations W|th

Management -

o Insurance program. _
o -Cﬁnduct analysls to determlne :

 existing liability '
- Identify cost associated with

increasing llability coverage to -
cover estimated risk in the
interim

Evaluate and Irnplerent actions -
" todecrease liabllity and risk

{e.g.; create a safety program)
Adopt a practice, as part of the
Director of Financial
Management’s work plan, of
assessing risk and coverage

levels on an annual basis

o . . : I R o s AR _ T D S o ] the Unions. _
_I&'RMQG Conducta cost beneﬂt analysu; to determme Co N ... { Director of Financial . . In Process - Priority 1| January 2014- - Evaluate necessity of initiative | Clty requested a raﬂge Of.
R adequate Umbrella Excess Llablhty coverage U IR : DU T based.oi.the City's new Guates from Marsh LISA

| to potentlallv expand

“Umbrella Excess Liability
'Coverage, a5 well
as benchmarks to help
conduct a cost benefit
analysis. Marsh USA
provided a Benchmark
Report on 1/23/12 to
compare the City's
current Excess Limits of
Liability ($5,000.000) to
89 Public Entity Paers
“from Marsh’s data base
and developed estimated
‘premiums for increased
-caverage for the
Coordinator to consider.
‘The additional cost of |
coverage reeommended
by.Marsh s cost -
prohibitive at this time
Increases in coverage will
bie considered as part of
the Clty's request for
groposals for insurance
brokerage services, with

3/26/2014
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EChapter -
#

Initiative

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status Priority1 Target

Financial Completion
Impact Date’

Key Implementation Steps

Comment

the hope of realizing an
overall net savings in the
insurance program,
‘despite increases in
excess liabifity coverage, -

I&RMO7
{New)

Implement a worker's compensation buy-out

program

N/A Business - Pending Prlorityi ' December 2014
Administrator

Conduct benchmarking research
to Identify programs that have
been implemented in other
third class cities

Develop program options

Solicit feedback from collective
bargaining units and City
Council

Develop and fund buy-out

program

Increase communication, and collaboration with
Mayor, City Counicil, City Controfler, City
Treasurer, and Department-of Administration

Convene a working group,

staffed with the Business
Administrator, to identify the

- types of information that should
~ he communicated (e.g., cash

flow, financial stataments,
parfarmance data), when, how
often, and in what level of detail

" Develop and adopt procésses to

Institutionalize communication
Develop agenda, reports, etc.,,
for monthly meetings )
Schedule regular meetings

ELOZ

Review progresé on Financlal .RecoVery Plan
implementation monthly and quarterly

N/A | All Elected Officlals | Ongoing | priority 1 | Ongoing
N/A Ma’ybr & City'Cou ncll | Ongoing ' Priority 1 | Ongoing
: President :

Develop agenda, reports, etc.,,
for monthly meetings
Schedule meetings

Meonthly meetings
conducted.

3/26/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter -  Initiative Five Year Responsible Parties Target

Financial Completion
Impact Date’

Priority"

Key Implementation Steps Comment

avise ordinances. .
bmit ordinances to City:
shsideration

IGROT.

cooperative inltiatives

Identify and impiement intergovernmental

NA

' Ma\)or & Clty Council

'Pending i

Priority P

Decen{bef 2014 '

e Schedule meetings with elected
officials from other
governments and agencies
(local and State) to identify
opportunities for
intergovernmental cooperation

¢ Davelop prioritized list of
opportunities and deliver to
raspective City staff for analysis

*  Conduct feasibility, cost, and
operational impact analysis

+ !mplement opportunities

IGROZ

Pursue membership in the Capital Region
Council of Governments

N/A

Business
Administrator

Pending

Priority 2

December 2014

s [dentify funding
iti embershi

3/26/2014




City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative ' Five Year

Responsible Parties Status Priorit\;1 Target Key Implementation Steps Comment
# .

Financial Completion

impact Date’

o | council approval to- - -
" 850,000 for reallpcations

15

3/26/2014



City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter -  Initiative Five Year Responsible Parties Status Priority’ Target Key Implementation Steps Comment

# Financial Completion
Impact . Date”

e S e : niskd
ADMINOZ |- Develop comprehensive Citywide financial . ~ NfA | Direttor of Financial ~ - |in Process” Priority 2. *|. September2014 " Conduct researchiof best - .- | Support will be provided
. - | policies oL o e o Management IR SRR BT | . -practice financial policies (begln | by the Act 47 Team'to -
SR LT e T R [ I Wit GFDA): o . | develop draft policies for
L Develop draft policies -+ | the admnistrationand '
| '» " Assess existing financlal -~ - | City Coungil's - -
" practices against draft polices | consideration in 2014:

and develop action plan to
amend practices as appropriate
. Submit draft policies to the City
Solicitor's Office for legal review
~& - Submit policies as amended, for
review and adoption by City .
S Counelt .
| o Conduct staff training

entify dis
“elimlpate

16
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Financial Comipletion
Impact Date’

Key Implementation Steps Comment

3/26/2014
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#
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Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status Pricrity1 Target
Financial Completion
Impact Date’

Key Implementation Steps Comment

orlgial crosowalkin
order to identify what

3/26/2014

13




City of Harrisburg, Pennsyivania
Harrisburg Strong: Implementation Plan

EChapter - [nitiative Five Year
#

Responsible Parties Status Priority’ Target Key Implementation Steps Comment
Financial Completion
Impact Date®

19
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#

Initiative

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year
Financial . Completion
Impact Date’

Responsible Parties Status Pri(:arit\,r1 Target

Key Implementation Steps

Comment

T2 -

- | Replace outdated personal computers

(60,000) | Network

Lompleted Priority 2
|- Administrator : : :

Ongoing.. -

o Developinventory of existing
- PCs, life cycle, and replacément
priority ' '

| - Develop corollary target

. replacement schedule
* - Incorporate schedule into
* vhdgat development process

The inventory Tist has
been developed that

includes life cycle and
replacement priority.

- Replacement schedule

has been developed.and

+ | incorparated Into the'

budget development -

process, 47 computers o
‘were-purchased atthe - -

and of 2012.” 39 mote
computers have been
ortered and scheduled
to start rolling out during
the morithof
September. Once

- complete an updated

inventory [ist will be - .

supplied

3/26/2014
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#

Initiative

Five Year
Financial
Impact

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Parties

Status

Priority’ Target
Completion

Date’

Key Implementation Steps

Comment

Conduct & needs assessiment foran Enterprlse R
| -Resource Plannmg system 2

(80,000) - -

_Director. of

Informatlon

- Technologyand
| Director ofFina_nmal

InProcess -

- Priority 3

1 July 2014

éeek grant funding from thev .

" Commaonwealth -

‘Develop REP for consultantto_ | _
“|: wide IT infrastructure

complete needs assessment

Th;_a NCrltv Is evaiyatmg the
oppér't_ynities_ available in
2014 to fund 4 system-

Management Assemble RFP review assessment and strategic
' committee plan,
Review proposals and select the |
L [ : _ - o Iowest responsible bidder 3
ITO6 - | Complete a needs assessment and audit of - '{5b,000) Director of In Process Priority 2 | December, 2014 Seak grant funding from the | The City is evaluating the
' existing phone system and components ' | Infarmation : - - Commonwealth opportunities avallable in
: : ' : Technology Develop RFP for consultant to 2014 to fund a system-
complete neads assessment wide IT Infrastructure
Assemble RFP review assessment and strategic
committae plan.
Review proposals and select the g
: . : : _ lowest responsible bidder .
Ta7 Pursue long-term strategic IT initiatives N/A Director of Pending Priority 3 N/A N/A The City is evaluating the
Information opportunities available in
Technology 2014 to fund a system-
wide IT infrastructure
assessment and strategic
plan,
o NJA | City Solicitor - LNJA

: acﬁwtlés

3/26/2014
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Harrisburg Strong: Implementation Plan

Priority’ Target
Completion

Five Year
Financial

Responsible Parties Status

Impact Date’

Key Implemertation Steps

Comment

| i S

“PoLO2

fnﬁpi_é_r’nént a véhitle_réplace-ment poliey

.(803-,232)‘ Police 'Chief, Director - Ongolng
B of Public Works, & :
Rirector of Fina ncial

Management

Priority 1 | ‘Ongoing

. Coriduct fleet condition and

utllization analysis, based on

life-cycle, maintenance costs,

and the pre-defined. utilizatlon
standards :

-Reassign or dispen’_se af
‘underutilized vehicles

Developtarget repiacement
plan with prioritization
fncarporate replacement plan
into budget development

_ The fleet survey hasb
| replacement plan

1 budget development

een
completed and the

incorporated into the

process. Marked Patrol’
vehicles with-more than
75,000 miles are the
priority for replacement.
Ten new patrol vehicles
have been ordered, with

3/26/2014
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Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status Priority’ - Target Key Implementation Steps

Financial ‘ : _ Completion
fmpact ' Date”

Comment

process

an estimated dellvery
date in'late luly. The
vehictes and Installation
of police equipment are
funded via the Local
Share Gaming grant
awarded by Dauphln
Countv

_Piority 1~ [ Jan 2013

' Agreement réached wrth

_' stlpend

day carear advancement” :

3/26/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Responsible Parties Status Priority’ Target Key implementation Steps Comment
# Financial Completion
Impact pate’
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Responsible Parties Prir.»rit\,r1 Target Key Implementation Steps Comment
# Financial Completion
Impact Date’

Appointanllian ManagerforParkmg o |- MfA | Police Chief & In Process; ~ Priority 2 | January 2015 Conduct recrmtmeht and hlring _ _’Curre‘njcly, parking
Enfor‘cement Office .. oo Ll pirector of Human R ISR TER A NI " process ;- | enforcement is directly -
_ : y : S0 Resources oo | SRR (RN A Je _._H|reandtramemployee .| managed by a Captain..
BRI RSN - T ST ' | The sale of the City’s
parking assets has  ~
- I reduced the City's

enforcement:¢ coverage :

;| -area by approxlmately
50%, resulting in a
reduction o four: parkmg
erforcement officers: -
However, these positions
still warrant civillan .
rather than sworn
oversught. This mlt;atwe
will be pursuedas’

| funding for civilianization -

becomes avallable,

POL11 “Increase operational efficiency in Parkmg- . 480,480 | Police Chief ~ | ‘InProcess . Priority 1 *| Ongoing.~ . - . Establlshtargetsfor Incraased | The Departrient has

I Enforcementofﬂce o S R CenoEn : 1 efficiency and relaytargetsto implemented handheld
S : . : o . : . 1 ' S B : . staff o " | tleket writing devices and

A : I o - Adopt a practice ofaccessmg will continlie to pursue
C ) employee productivity agamst' opportunities to increase

_ o . . . _ _ . . e targets - -efficlency.

POLLZ . _,_lmplementanewschedulefor Park]ng e NiA - Lopolice Chief o Complete | Priority 1 [ Oct20iZ. | | : Greate new schedule. - - - | Metered enfbrcementis

o o | Enforcement Officers el s L e e T |'# " Meat with affected: emplovees . | now handled by Standard -

25
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status Priorit\.r1 ' Target

Financial ' Completion
Impact Date’

Key Implementation Steps

Comment

~to'dliseliss scheddle-change
e e ] monetization agreementi=
“[-$chedule changes are fio g

Parklng, per the asset .

lohgar requlred

Mayor & City Coundil | Complete " Priority 1

“Develop new schedule of fee
- Submit revised fee sehadileto
Clty Counczl For adoptlon o

fires to $30 has been
Uit iI,.

iricreage propasaltn :
taase materad. parklng :

3/26/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Comment

i Financial

Prioritv1 Target Key Implementation Steps

Completion

Responsible Parties Status

EChapter - Initiative

Impact Date”

POL17 Conduct a workload-based staffing analysis of N/A Police Chief Pending Priority 1 June 2015 Coordinate with Coordinator’s
{New) the City of Harrisburg Police Patrol function Team to develop methodology
and approach
Waork with Dauphin County
Communication Center to
collect calls for service data
Complete analysis and staffing
plan
Budget for adjustments
recommended in the staffing
plan
FIREO1L Change current shift schedule N/A Fire Chief Pending Priority 1 December 2012 Davelop alternative schedule Final Proposals were
options ratified by the |AFF but
Initlate discussion with the IAFF | have not yet been
ratified by the City.
FIREQ2 Eliminate premium pay N/A Mayaor, Fire Chief, & Pending Priority 1 July 2012 Initiate discussion with the IAFF | Final Proposals were
Business ratified by the |AFF but
Administrator have not yet been
ratifled by the City.
FIREQ3 Evaluate the tradeoffs of taking a piece of N/A Fire Chief & Business Pending Prigrity 1 July 2012 Identify alternative Final Proposals were
apparatus out of service and increasing staffing Administrator apparatus/deployment ratified by the IAFF but
on remaining apparatus structures have not yet been
Determine service impact ratified by the City.
associated with each and
corollary impact on response
capability
Develop preferred option and
initiate discussions with the IAFF
Implement preferred alternative
FIREO4 Implemient an éngine company inspection N/A Fire Chief In Process . Pricrity 2 | July 2014 Review inspeciion inventory and | Company officers are
: program ' ' ' identify company-based being trained for ~
' inspection plan certification as fire
Develop inspection guidelines inspector 1. The training

3/26/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status Priority" Target Key Implementation Steps Comment
Financial Completion

Impact Date’

EChapter -
¥

In_itiatiue

. and procedures | Is scheduled to be
| » - Train inspectors . |- completed in February:
' Incorporate ifispection work .| 2014, The Fire
. planinto dally company .| Department will then
" activities .| evaluate company-based

inspection

opportunities
difahce? .

FIREO7 Civiliarize Bureal's Administrative Assistant N/A 'F_i_re Chief & Direstar Pending : Priority 2 | March 2014 . ' Final Proposals were
' position " . . T -+ | of HumanResources . : S ' " | * Incorporate position into ratified by the IAFF but -
' i ' ' budget development process have nat yet been
»  Recruit and hire Confidential ratified by the City.

28
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Comment

Key Implementation Steps

EChapter -  Initiative . Five Year Responsible Parties Status Priority* Target

#

Financial
Impact

Completion
Date’

“suppression duties

Secretary to the Fire Chief
Reassign firefighter to

rafated ihjurv in Bureau

malSafety Cernmlttee revlew of-- ClNSA

B Fire Chlef& Director'.."

.Develop'-and adopt

B ’The Fire Department has

| interventions as-

' the intent of the mltiative;

approprlate. This meets

“FIREQD - -

Estabiish a formal in- -housetraining program,
including-a shift swap system, that allows - -
“house tramers to Iead events

“Fire Chiaf

In Process

Priority 3 -

Décembér 2004

" Develop charter and

membership for in-house

training committes
" Conduct inventary of i in- house
“expertise

[dentify and train in-house
trainers

‘Develop tralnlng currlculum and -

training schedule

‘Work with IAFF to develop a

short-term shift swap system
for in-house trainers -

| program; however,

The Department has an
established training

tralning augmentation
and shift swap _
oppertunities willbe -
evaluated for
implementation n 204,

" FIRELO

Contmue dISCUSSIonS with Harrlsburg Area
Community Co]lege Public Safety Center
regarding possible training collaboration

A

."Fi'r_e- Chief

[ Complete

_Priority 2. '

Ongoing

Schedule regular formal and -
informal interaction with the
collage to identify training
opiportunities for City-
firefighters

Regular and informal
interactioh takes place as’
part of tha Bureau of
Fire's annual training
schedule

3/26/2014
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Responsible Parties

Status

Priority1

Target
Completion
Date’

Key Implémentation Steps

Comment

FIRE11 Revise turnout gear replacement practices N/A Business Pending Priority 1 | July 2012 tnitiate discussions with the IAFF | Final Proposals were
Administrator, City ratified by the IAFF but
Solicitor, & Fire Chief have not yet been
ratified by the City.
FIRE12 Revise |AFF collective bargaining agreement to N/A Business Pending Priority 1 July 2012 Initiate discussions with the |AFF | Final Proposals were
allow more efficlent and effective use of Administrator, City ratified by the IAFF but
resourcas Solicitor, & Fire Chief have not yet been
ratified by the City.
FIRE13 Eliminate minimum manning upon expiratior of N/A Business Pending Pricrity 1 July 2012 Initiate discussions with the IAFF | Final Proposals were
current collective bargaining agreements Administrator, City ratified by the IAFF but
Solicitor, & Fire Chief have not yet been
ratified by the City.
Implement container based collection system N/A Director of Public I Process Priority 4 | Septernber 2012 Conduct route optimization The Movak Consutting
for residential solid waste and recycling (Should result | Works ' ‘ study and identify routesthat | Group completed an
: : : C | InGeneral can be autemated analysis of a fully funded
Fund savings] - Assess capital investment Clty-owned operation as
o required to automate select a basis for comparison.
routes Contract execution is on
Issue revénue bonds for capital - | hold until additional
expenses - opportunities to augment
Purchase carts and equipment | the City operation can be
Train employees on routes and | anafyzed and explored.
equipment use :
Conduct public information
campaign and define public
inguiry triage process . '
Conduct cart distribution
‘Enforce Clty's right to commerctal collection and N/A - Director of Public -~ | In Process Priority 1 | July 2013 Identify all active businesses in The Novak Consulting

PWO2

contract with private collector for coilection of
commercial waste :

Wo rks-

the City (may require
coordination with the
Department of Revenue)

Group cd_i‘npleted an
analysis of a fully funded
City-owned operation as

3/26/2014
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EChapier -
#

Initiative

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status Prh:\ritu,r1 Target
Financial Completion

2
Impact _ Date

Key Implementation Steps

Caommient

.. Mailletters to all businesses
~-indicating comimercial waste

haullng're“qu_lrements _
lssue bills to all Harrishurg

- businesses: - o
- Aggressively collect money

owed

- hold unti{ additional

_a basis for comparison,
Contract execution is on -

opportut’_lit_ies.‘tb a_ugmént
‘the City operation.can be
analyzed and explored.
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Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Responsible Parties Status Priority1 Target Key Implementation Steps Comment
# Financial Completion
Impact Date”

i . gt the position
tar.of Public. - 7 [#1n Prodess - ik cApr 2013 7 [le - TDevelop detailsd inventory of: - |<Fleet inVeritory has been:
32
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Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status Priority" Target
Financial Completion
Impact . Date’

Key Implementation Steps Comment

| ‘was approved by Gouncil -

3/26/2014
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Harrisburg Strong: Implementation Plan

EChapier - Initiative Five Year Responsible Parties Status Priority* Target Key tmplementation Steps Comment
# ) Financial Completion
' Impact Date’
'tember 11,20
Create Central Fleet Agency with Combmed :Director of Public In'Process - Priority 3 January 2014 Develop organization siructure, - Reguest to fund a Fleet
Facilltles and Fleet Manager Works - - S R - bureau mission, programmatlc Manager was approved
_ ’responslbllltles, and "| “by-counicil on September
; :'performance targets. 11, 2013. The position
~ Develop bureau work plan by under récruitment .
““prograrm B
Cornmunicate change tu
impacted employees '
Create internal sarvice fund and
associated chart of accounts
Incorporate structiral and fund
change into budget process and
- -pursue City Council approval -
Recrult and hire bureau dlrectur
- position -
_Incorporate work plan into the
performance management
: _ ) S R ) o : : system ]
PWO0E Develop a plan to develop a fleet and fuel N/A Director of Public Pending Priority 3 December 2014 Pending hiring of fleet manager Pending hiring of fleet
(New) management internal service fund operation. Works; Director of manager
Financial
Management
PWO7 Develop an energy conservation program that N/A Director of Public Pending Priority 2 July 2014 Conduct needs assessment of Pending resource
(New) allows the City to reduce operating costs Works Harrisburg city facilities allocation
through designated capital resources or grant Develop prioritized list of
funds. improvements
Solicit grant opportunities

3/26/2014
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Harrisburg Strong: Implementation Plan

EChapter -  Initiative Five Year
# ) Financial

Key Implementation Steps Comment

Priori’:‘yl Target
Completion

Responsible Parties Status

impact

Date’

FLEETOL

'.Eliminate'fhréé dt-irﬁpﬂt'ryck's -ffo'm_fh.é" i
“Departiment of Public Works’ flest

Director of Public B

Works-

‘L dn Process -

Priority 1 -

[July 2014

g Decommlsswn Vehlcle
. Schedule auction and seII
~vehicle
~ .-Revise insurance roles B
Report salvage value and :
- insurance savihgs to- Dlrector of :
* “Financial Management -

i "S'urpl'u"s'vehi'cler

elimination is underway.

T2

':'Ellmmate one, bucket truck from the Department
of Pubhc Works f teat. : s

AT

D|rector of Public-. :_

v Works

i Process, ..

|- Priority .

Tuly 2014

. -Décommission vehicle -
. Schedule auction and sell
véhicle

Revise Ensurance rales

‘Report salvage value and

insurance savings to Director of
Flnancial Managemeant

Su rplus vehicle )
limination is underway :

FLEETO3

Eliminate two sfre.ét's:\,\}eeperg from the

| Department of Public Works" fleet

N/A

Director of Public-
-] Works

tn Process ™

Priority 1 .

_July 2014

Decommission vehicle
Schedule auction and seII

- vaéhicle -

Revise insurarice roles ;=
Report salvage value and

Ainsurance savings to Director of

Financial Managemeint

Surplus vehicle
elimination is underway:

FLEETO4

Evaluate the elimmatnon of two thactors. from :
the Department of Public. Works flegt

N/

. Director of Publlc
- Works

_ 11 Process

"~ Priority 1

July 2034

‘Decommissicn one tractor for

six month period -

. Evaluate utilization of remalnlng

thactor

‘Assess practlcaiity of elimlnating
-ong tractor from the fleet

Schedule auction and sell
tractor a

Revise insurance roles

Report salvage value and
insurance savings to Director of
Financlal Management

Pending hire of fleet
manager. R’ecruitment is
underway,

3/26/2014
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Harrisburg Strong: Implementation Plan

Responsible Parties Status Priority’ Target Key Implementation Steps

Completion

EChapter - Initiative Five Year
# Financial

Comment

Date’

Impact

FLEETOS -

Eliminate ane box van and.orne sport utility

“vehicls (SUV)from the Department of Pu bllc

Works VMC fleet

N/A

{ Director of Public

Works

In Process

Priority 1

T duty 2012

Decommission vehicle .
Schedule auction and sell

vehicle _
Revise insurance roles
Repart salvage value and

" Insurarice savings to Director of

Surplus vehicle
elimination is undarway.

FLEETOG

Ellmmate 21 moperab e vehlc;les from the Pollce_
| _D@partment’s fleet :

Police Chief

n Process

“Priority 1

{Juy201a .

- Financial Management ~ .
_ Decommissmn vehicle
- S¢chedule auction and sell

vehicle
Revise insurance roles -
Repart salvage value and

insurance savings to Director of |

Flnancial Management

su rplus vehicle
ellmmatlon is: underwav.

FLEETO7

Eliminate one ptisonar transport van from the

Police Department’s fleet

N/A

Police Chief -

In Process

Pricrity 1

July 2014

Decommission vehicle

~ Schedule auction and sell

vahicla

Ravise frisurance rolas

Report salvage value and
insurance savings to Director of
Financfal Management

Surplus vehicle
elimination is underway.

FLEETOS

:.E.Iirﬁihéte three out of éervice'ﬂre apparatis and
‘| one duplicate surplus pickup truck from the Fire
'Department s fleet

Fire Chief

In Process

Priority 1_

July 2014

Decommission vehicle
Schedule auction and sell
vehicle

Revise insurance roles

Report salvage value and
insurance savings to Director of
Financial Management

Surplus vehicle-
alimination is underway.

FLEETOS

Return PEMA owned apparatus and specialty
vehicles to the Commonwealth

N/A

Fire Chief

Pencing

Priority 1

July 2014

Initiate hand-over discussions
with PEMA
Schedule transfer of vehicles

Pending the hiring of a
Fire Chief

FLEET10

Devalop a vehicle pool for the Bureau of
Housing, and reallocate surplus vehicles to
support two additional code enforcement officer

N/A

Director of Housing;

Fleet Manager

Pending

Priority 1

July 2014

Decommission vehicle
Schedule auction and seil
vehicle

‘Awaiting hiring of fleet

manager. Position is
under recruitment

3/26/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Responsible Parties Status Priority" Target Key Implementation Steps Comment

# _ Financial _ Completion
lmpact : Date’

positions *  Revise insurance roles

»  Report salvage value and
insurance savings to Director of
Financial Management

*  Develop vehicle pool scheduling

system
*  Communicate system to
employees
FLEET11 Utilize fleet reduction savings to purchase and N/A Fleet Manager Pending Pricrity 1 December 2014 s Solicit feedback from fleet
install a fleet and fuel management system users/departments regarding

necessary scope of system

s Develop system specifications

»  Evaluate options and purchase
cost effective software

*» Install software and test with
one department.

e Address system deficiencies and
issues

*  Roll out system city-wide

-« Develop data collection and
tracking processes and
protocols and reporting

processes
FLEET12 Reclassify an Automotive Mechanic posmon toa | | N/A- _ Director of Publle ~In-Process | Prierity 1 | January 2014 s Develop job description Position is under
. : Fleet Managerp05|tlon o _ _— Co | Works - 1o _ E - |'» - Obtain funding and City Councn recruitmient
. . - L - : B E Lo . . . : : : _apprOVa|

Recruitand fill position '

| forthe: rev:sed Bufeau of
“Codes fae structure.

37
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Five Year Responsible Parties Status Priority" Target
Finandial Completion
Impact Date’

Key Implementation Steps

Comment

| Quantify extent of Inspactions backlog and hire: | B
_addfttonal codes énforcement :

d preveht backlogs

+$100,000 . |- Director of Bu:IdIng
“oh o | ahd Hotsing - -
; Develbpmeﬁt

[ Complate =T Priotty 2

- Aligust 2013 -

&~ Coriduct internil evaluation of
'-1--|nspectlon backlogfbyt pe.. v

ssess stafflng neaf
nspection back[og

Passage of amendments

| to the Rental Inspection
.‘Ordinance and Buyers
: Notiﬁcation Ordmanm

"'have restructu red the

“bé se ecfuled fo DBHD
“Fire and Polnce

3/26/2014
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EChapter « Initiative Five Year Responsible Parties Status Pric:rit\,f1 Target Key Implementation Steps Comment
# Financial Completion
Impact _ Date’

: aterJuly L
Dacember 2014 |» * Develop and issue RFP - - Implementaftion of the
e S _ | comprehensive plan
" | development process is
committée . . - -~ | tabled for review by the
i ) Papenfuse
administration.

_B_H0.7' .| Update the City's Comp é’hénsn\':e Plan - : ,T'o-be D|re§';ér of éulldi_ng < iIn Prdcéss :

: de_te,:rmined | and Housing
S " | Development

s Assemble REP review -

'-_7_ “Review prd.p'osal's and select t.he :
: Idwés_trespdnéiblé_b:i‘dd'er'- '

| Conduct public engagement and
____planniig processes -

39
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Key Implementation Steps Comment

Priority"

EChapter - Initiative Five Year Responsible Parties Status Target

#

Financial

Impact

Completion
Date’

Implementatton of tha

Adminlstrator, &

Housing Coordinator -

. the board based on

comprehensive housing strategy

- 'Develop implementation-plan to

engage private redevelopment
groups and Clvic groups

Develop a comprehensive Housing Strategy. -~ - [ $10,000 Mayor, Business - _In.process ~ Priority 2 | December 2014 -Convenea worklng group to _
S S R L Lo Administrator, S N R - guide strategy developmeént | comprehensive plan -
Housing Coordnator.” | . - - “Devélop working group charter | development process is -
L R Cdnd C)bJeCtIVES tabled for review by the
- _Develop project. p]an and Papenfuse _
. “process to dévelop housmg | admiinistration. -
oo strategy. ' Lo
Develop draft plan. for raview -
- and comment by elected
officials and partner agencies
' Finalize plan based on feedback
Incorporate plan elements. into -
~ the work plan of the housing
‘coordinator and other relavant
N o o N : : LGRS R : - : f staff , : B .
H503 | Utilize Vacant Property Reinvestment Board : N/A - Mayor, Busiriess - - InProcess ~ . Priority 2 | December 2014 'Develop work plan and goalsfor | Implementation of the

comprehensive plan
development process is
tabled for review by the

“Papehfuse

administration, -

"EDO2

Develop a coordinated long-term econortic
development strategic plan

N/A -

Maydr & City Councll

In process

Priority 2

December 2014

Develop and Issue RFP
Assemble RFP review
committee

To be included as part of
the comptehensive plan,
Implementation of the

3/26/2014
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EChapter -
#
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Five Year
Financial
Impact
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Harrisburg Strong: Implementation Plan

Responsible Parties

Status

Priority1

Target
Completion
Date’

Key Implementation Steps

Comment

.results intothe Economic -~

Review ptoposals and select the

lowest responsible bidder -

. Conduct planning processes

Incorpiorate planning process

Development wark plan « -

‘comprehensive plan.. .
development process is
tabled for réview by the .
iPapenfuse

L _'ad_mln_lstra_tlon_'

— Priority 1 -

"The Law Bureae has

Improvement Program N

| Management, with’
“assistance from the

Director.of Public

“condition assessment of exmtmg

capial assats
Prioritize capital improvement

EDO3. " | Evaluate the City's tax abatement sgrategy CONJA - | *Mayor & City Council |- InProcess - ¢ [ uly 2014 - - Conduct best practice resaarch’
R SR IR Co P e S L o o . tOldEntlfVSUCCESSfU]tBX developedanewTax o
abatement Programs _'Abatement program. Thiis
* Develop tax abatemenf strategy'f -hew Tax Abatement has.
-alternatives. *. " - | béen submitted to City
- Submiit alternatives to Clty I Councit for approval and
Council for tonsideration Is awalting a vote of
Finalize abatement packages Council.
and strategles : '
Coriduct proactive education .
and. recruitment campaign to-
R E oo - % L o [ e o o “solicit program particlpants C -
EDO4 _ -Improve management ofthe Cltys MOED Loan | n/aT | Mayor, Business | InProcess - " Priority 2. | June 2014 Evaluate options avallableto | City Administration will
' : Portfoho | ‘Administrator, & S RS o - centratize management of the verify with the Revolving
: ‘Ecaneric * ' MOED portfolle 1 Loan Fund Board asto
Development ‘Develop monitoring and. - thie status of completing
Coordinator enforcement processes and its Bylaws. Appointmefits
' ' contract with-vendors/partners | to the Revolving Loan '
asappropriate . Fund were approved by
. : |- City Council on February
12, 2013 and referred fo -
| “the Mayor for further
| “attion. :
clpol Estab!lsh and malntam a multl-year {5-7) Capital -| {22,227,548) | Director of Financial |- In Preéess - Priority 2| -July 2014” Conduct inventory and Capital budget planning

and developmeént
processes will be
developed to Interface

3/26/2014
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#

Initiative

Five Year
Financial
Impact

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Parties

[Jricority1

Target
Completion
Date’

Key Implementation Steps

Comment

Works & Departrment
Directors

. heeds based on key- -
-considerations such as
- Infrastructure use, condltion,
* safety, cost,etc. . .
" Identify long-term Improvement
-+ plan based'on resource,
- astimates '

Conduct capital budget

with the Infrastructure
nan-profit funding silo
established through the
debt resolution and asset
onetization process.,

K ‘development processand .
" In¢orporate 5-7-year CIP
- development into the process
| Establish a CIP development process ONJA Ditéctor of Finahcial I Process Priofity 1 | July 2014 * Develop caleridar toinciude “Capital budget planriing
' ' : : ' o . Mariagement; with - g ' resource estimates, tatget arid developmant
_assistanca from the -development, department processes will be
1" Director of Public budget submission, interrial -developed to interface
Works & Department review and amendment, with the infrastructure
Diractors ' execytive review, internal nan-profit funding silo
L budget hearing, and established through the
recomemended budget deht resolutionand asset
formulation : monetization procass
' Develop assoclated tamplates o
. and procésses _
Communicate protesses to
staff, the public, and elected
. officials In advance
Train staff on capital budget
- sthedule, process, roles,
o : Ll o L . : _ T R : respensibilities, and obligations -
CIPO3” Establish and maintaln an asset management (187,500) | Director'of Financial | In Progress - Priority 3 | January 2014 ‘Develop infrastructure Acurrent list of vehicles

system

Management &
Director-of Public
Works

condition rating systems and

- processes and incorporate into

department work plans
Conduct inventory and

(fixed assets) has been
identified. It will need to
e consclidated with
permanent assets and

3/26/2014
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EChapter - Initiative Five Year Responsible Parties Status Priority1 Target Key Implementation Steps Comment

#

Financial
Impact

Completion
Date’

* condition assessment of existing
. capital assets _
- Incorporate infrastructure

conditian aSSessments into the

" capitat budget. development
_ _process

reviewed on a periodic
"basis. This program can
best be managed by a
facilities / fleat / asset -
management type of
professional, 3 Request
for ﬂeet manager. -

: -positlon has been
- forwarded to the

.| Coordinatorand-
| approved, See ihitlative .
© | .PWO5, Request to fund a -

Fleet Manager was -
approved by council on
September 11, 2013.

| Recruitment Is on hold,

pending funding.
availahility.

CIPO4

. ' Investlgate the sale and Ieaseback of Clty
c ’ bwldings :

: N[A_. -

Mayor & Busmess

Admmrstrator -

InProcess

- Priority 1 -

September 2012 .

~_Identify City facilities that may .
“have.a market for sale and/or :
Jease back

Assess bpefating implications of

'_sale andfor Iease back for éach
-~ facility

If operaticnally feasuble place

) fac_llltles on open market
. Negotlate sale/lease back
. agreements and submit to Clty

Councii for consideration and

' approval

DBHD in 'COOperation
with the Harrisburg -
Redevelopment

| Authority has reviewed

City and HRA owiied real
‘estate with the interitlon
-of promoting selective

properties for saleto

“Iow to moderate

-income” families and

individuals. in addition,

“the City released aRFP

tor purpose of sollciting a
Real Estate Broket to
market City and HRA -
owned properties. City -
has selected real estate

3/26/2014
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Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Responsible Parties Status Priority’ Target Key Implementation Steps Comment
# Financial Completion
Impact Date’

| broker; the real estate
broker is developing
marketing p[aﬁn.’

: : e imient billife pi ‘ :
.| Negotiate Payrent in Lieu of Tax {PILOT) - THA & Mayor - January 2015 © - -Define PILOT stricture and - City. has begun s
. | .agreentients with the City.of Harrisburg - S : . . * calculation methodology = | discussions with local

e Initidte discussions to-establish - | hon-profits. . -

| PIOTsgreements = -~ " Lo

| submit draft agreements to City
-*“Councilfor consideration and’

o .approval o

¢ Devélop payment schedule and -

- processes”™ : R

44
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EChapter - Initiative Five Year Responsible Partiés Status Priority" Target Key Implementation Steps Comment

# Financial Completion
impact : Date

OSEAEd HET diustrevenue projections
REVQ3 Review Real Estate Taxable Assessments N/A City Treasurer with Pending Priority 2 April 2013 e [nitiate discussions with partner

County Assessment, governments

Office and School «  Develop assessment plan and
District Business funding structure

Manager _ +  Conduct reassessment

Evaluate revenue impact and
ravise revenue projections

REV(4 Review and increase utilization of Payment in N/A Mayor, Business Pending Priority 1 July 2012 s Adopt a practice of evaluating
Lieu of Property Tax (PILOT) Agreements; Administrator with property tax revenue impact
consider impact in sale of government owned County Assessment associated with selling city
property Office and Schaol owned property to non-profits

District Businass s |dentity and analyze
Manager opportunities to create new

pilot agreements with tax
exempt agancies that heavily
utilize City services

e |Initiate discussions to establish
PILOT agreements and draft
agreements

e Submit draft agreements to City
Council for consideration and
approval

46
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EChapter -  Initiative Five Year Responsible Parties Status Priority’ Target Key Implementation Steps Comment

# ' Financial Completion
impact . Date2

e Devalop payment schedule and
pracesses

_EVO Ini¢rease -enforce_ment of the Local Services T_a'x CfoNfA .City Council, Mayor & | InProcess /| September 2014 | «  Increase penalties for ton- A proposed Ordinance to
B R . : : | AR Business ~ [ o R S | payment L ' increase interest and
‘Administrator. : B e . |'e Conduct public informatien -| penalty for the LST along
o e . ' ' procass i | with creating an amnesty
¢ Institute amnesty period for period was sent to City -
" delinquent remittances .~ | Council-and is currently
. Begin enforcement : N in committee. HqWeVer,
: e " | the ordinance has been
tabled for ravision to
include language
regarding amnesty
options relating to othet
o ) L ) e » : . . . e ) . ) L : tax revenue sources.
REV0O7 Pursue Legislative Change for the Local Services N/A Mayor & City Council Pending Priority 1 September 2012 ¢ Work with local legislator(s) to
Tax Levy draft legislation to increase
Local Services Tax
REVOS Pursue Department of Revenue determination N/A Law Bureau Pending Priority 1. * | September 2012 | »  Contact Department of Revenue
' for additional tax, penalty, and interest to clarify process

47
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Financial Completion

Impact Date’

Key Implementation Steps

Comment

regarding realty transfer tax

Develop agreement with the
Department of Revenue
Submit agreement and cost
benefit analysis to City Councll
for consideration and approval
Develop administrative process
Train relevant personnel on
process.

b

REV11 ~

Improve real estate taxpayar cellection rate

N/A_ - -l City Treasurer, | InProcess - | Priorityl ] July 2014
o BUSInNess - I FURE S ' o o
Administrator, & Tax
Enforcernent

| Administrator

Evaluate oppertunities t6

“ increase the collection rate
" Develop implementation plan

and associated targets -
Develop improved system for
notification of unpaid tax
accounts

3/26/2014
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Responsible Parties Target

Completion

Impact Date’

Key Implementation Steps

Comment

Meet quartetly to review real -

" estate tax collections, deritify -
o Issues, and develop
. mterventlons whare_ pOSSlb|e to :
“malntain to improve collactions

REV12

Generate revenue through Market Based
Revenue Opportunities

Business Pendihg "'I'Jri"ority 1 July 2012

Administrator

"800,000

Develop and issue RFP for
broker to identify potential City
assets for an MRBO program
Assemble RFP review
committee

Review proposals and select the
lowest responsible bidder
Develop policy framewaerk and
market MRBO opportunities
Enter inte agreaments with
potential partners

Mayol& City Goungll -.[.Com  Priority 1.

September 2012 - |

onduct.assetvalue study-"- -

ameters for

Augtion commerniced on -
Hilyds, 2013 and’ wnl'
'nclude on .Iu[y 21

SBesuppar

REVLS

Collectlon 0f$ mlllian In Ordmance and Parking
Violation Fine

“Estimated $1

Bureau of Police, -: | In Progress

Priority 1 . | 2014
Constables, Cedes :

million in

‘I Place-

This Initlative calls for t‘he-
organization of a task

3/26/2014
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Key Implementation Steps
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fines-.

“.| Enforcément

. farcé made up of special

unit police, constables
and codes officers to

: | identify, locate and issue

atrest warrants for -
individuals with the. -

|- highest amaunt of

.| .parking and ordinance " -

_+| wiolatiohs in the City of .
| Harrisburg.:A collection :

- | plan and task force has

| beenorganized; and a-- -
‘Memorandum of-

Understandingis
currently being drafted
by the City Law Bureau,
Arrests and puhlic
announcements will be.
stheduled in the near- -
future: This Inftiative will

| address collaction of

approximately $1 million

‘| in outstanding parking =
“and ordinance violation -

fines.

3/26/2014
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IN THE COMMONWEALTH COURT OF PENNSYLVANIA

C. Alan Walker, in his capacity as

Secretary for the Department of

Community and Economic Development, | No. 569 M.D. 2011
Petitioner,

V.

City of Harrisburg,

Respondent

CERTIFICATE OF SERVICE

[ certify that on this 31st day of March, 2014, I served a true and
correct copy of the foregoing pleading via Electronic Mail, and via U.S.

Mail, postage prepaid, properly addressed to the following:

Scott T. Wyland, Esquire Neil A. Grover, Esquire
Edward Lee Stinnett, I, Esquire Attorney at Law
SALZMANN HUGHES, P.C. 2201 N. 2nd Street

354 Alexander Spring Road, Suite 1 Harrisburg, I?A 17110
Carlisle, PA 17015 croverlaw(@ix.netcom.com

swyland@salzmannhughes.com
Istinnett@salzmannhughes.com




Christopher R. Sullivan
Deputy General Counsel
Office of General Counsel
333 Market Street, 17™ Floor
Harrisburg, PA 17101

(717) 787-9342

(717) 787-1788 (fax)
chsullivan@pa.gov

CHRISTOPHER C. HOUSTON



