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pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

Date: September 30, 2014

To: The Honorable Bonnie Brigance Leadbetter
From; Fred A%/e% ig, Coordinator

Re: Update on Receiver’s Plan Implementation

I am pleased to provide the Court with the quarterly update on the status of the
implementation of the Recelver's Recovery Plan as confirmed by the Court on March 9, 2012
and on the Modified Plan filed with the Court on August 26, 2013 and subsequent to the
Court’s September 19 hearing, confirmed on September 23, 2013. This will be my third
report to the Court since my appointment by DCED Secretary Walker as Coordinator effective
March 1, 2014,

This memarandum, supported by the accompanying attachments, provides the Court with a
summary of actions that have occurred and issues that are involved with the continued
implementation of the confirmed Harrisburg Strong Plan over the third quarter of 2014.

Office of the Recejver/Coordinator

Given that the Fiscal Emergency declared in October 2011 by Governor Corbett has now
been alleviated, the Department of Community and Economic Development on January
16, 2014 filed an application to vacate the Receivership and return the City to the
underlying provislons of Act 47. Following review by the Court, your honor issued an
order on February 25, 2014 to vacate the Office of the Receiver and for DCED's Secretary
to appoint a Coordinator to oversee the further implementation of the Court confirmed
Harrisburg Strong Plan. The Court will also retain jurisdiction over the further
implementation of the Plan. As Coordinator, I will continue to keep the Court apprised of
the plan’s status through our quarterly reports.

The Coordinator has held weekly status conference calls with members of his consulting team
to coordinate all aspects of plan implementation thru the end of September. The Team of
professional advisors comprised of the Novak Consulting Group, Pennsylvania Economy
League, Stevens & Lee, Public Resource Advisory Group and McKenna Long and Aldridge that
supported the Receiver remains in place and along with continued support from DCED and the
Office of General Counsel continues to be engaged in the further implementation of the Strong
Plan. These meetings are critical to the overall coordination of implementation activities.

With the Harrisburg Strong Plan’s consummation on December 23, 2013, our focus during
much of 2014 turned to addressing various follow up actions that were provided for as
part of the Plan consummation and a greater emphasis on operational issues in order to
provide for a sustainable balanced budget. Initiatives in the Strong Plan will assist with
effecting greater efficiencies in the delivery of core municipal services, strengthening
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revenue collection and Internal controls and revitalizing the City’s tax base thru
community and economic development initiatives.

This section of the report provides an updated summary of progress made with respect to:

Task Force for Infrastructure and Economic Development
Fiscal Position

Operational Matters

Collective Bargaining

Task Force for Infrastructure and Economic Development

The nine member Harrisburg Strong Plan’s Task Force for Infrastructure and Economic
Development was extremely active thru the third quarter. Following its organization in late
February they worked diligently over the last 6 months to complete their work in a timely
manner. The Task Force was established to: (A) further refine the purposes of Economic
Development (EDC) and Infrastructure Improvement Corporations (IIC); (B) identify and
assign priorities to the EDC's and IIC's respective proposed activities; (C) make
recommendations concerning certaln governance features of the EDC and IIC; and (D) create
a five year action plan for the EDC and IIC, The Task Force led by co-chairs Doug Hill and Les
Ford issued their Governance Proposal and Action Plan titled “Impact Harrisburg” to the
Coordinator in mid-July. Following its review by the Coordinator various recommendations
were provided to the Task Force for their consideration. The Task Force then revised their
report to incorporate the Coordinator's recommendations and issued their final report on
August 7. The Governance Proposal and Action Plan provides articles of incorporation and by-
laws to establish the structure of the non-profit that will administer the funds set aside as part
of the monetization for economic development and infrastructure improvements to aid the City
in strengthening its tax base and addressing critical infrastructure needs. The proposal also
provides program guidelines for the distribution of funds as well as ethics, conflict of interest
and investment policies for the non-profit. Given the funding set aside for Harrisburg by
PennDOT, the Task Force decided that it would be more efficient to create a single non-profit
to address funding for both Economic Development and Infrastructure., The Coordinator and
his Counsel then prepared an application for consideration by the Court for review by the Task
Force, City and County. The Coordinator also requested that Certificates of Concurrence be
provided by both Dauphin County and the City to show further support for the Governance
Proposal and Action Plan. With the receipt of the Concurrence Certificates in late September,
the application is being finalized and it is anticipated that it will be filed with the Court in early
October.

Most recently the City thru Mayor Papenfuse proposed that $75,000 of the initial $100,000 set
aside to establish the non-profit and related organizational issues be allocated for the update
of the City’s Comprehensive Plan, The Comprehensive Plan update is a key recommendation
of the Strong Plan and its completion will greatly assist the non-profit in guiding its funding
decisions. For this reason I support the allocation of funds for the Comprehensive Plan
update.
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The Governance Proposal and Action Plan process is also being coordinated with the City,
Dauphin County and Assured Guaranty Corporation to address the $2 million annual allocation
for each of the next five years from PennDOT that occurred as part of the Transportation
Reform legislation passed in late 2013. An escrow agreement has been drafted and is going
thru the final review steps. The escrow agreement accounts for the use of funds set aside In
the Supplemental Harrisburg Growth Fund and their distribution to the Infrastructure,
Economic Development and OPEB funds should the City not receive funding from PennDOT or
to Dauphin County and Assured Guaranty in the event they receive such funding.

Fiscal Matters

The City's revised 2014 budget enacted by Council on February 10 continues to serve as the
financial plan for the City. The revised budget was balanced and generally consistent with the
Harrisburg Strong Plan. It reflects total revenues of $57,577,728 and total expenditures of
$57,575,091 and an estimated positive year-end fund balance.

Through the end of September the City’s revenues were $47,631,535 while expenditures were
$41,575,024, The City has now received the bulk of its real estate taxes and significant
eamed income tax revenue as well as the state funding for public safety services that was
included in the Commonwealth’s FY 14-15 budget. Our year-end projection is that the City
will have revenues of $58,820,013 and expenditures of $58,776,716 with a positive balance of
$43,297.

The Coordinator continues to closely monitor cash flow as part of the implementation of the
confirmed Strong Plan, The City’s bi-weekly payroll now averages $900,000 somewhat below
the average of $1.1 million for 2013. The Coordinator reviews City payables on a bi-weekly
basis to insure expenditures are consistent with the confirmed Plan. During the quarter, 7 bi-
weekly check runs were reviewed, comments provided and approved. Through very close
monitoring of the City’s cash flow and the cooperation of the City’s Finance Office, the City was
able to meet payroll and critical creditor obligations through the third quarter as well as
maintain a current status (within 60 days) for virtually all payables, Payables have generally
been constant at the $2 million level thru the quarter. Payables on hold as of the September
25 check run total just under $2 million with approximately 75% being to the City Treasurer
for insurance reimbursements. I have worked with the City to both manage cash and
prioritize payables. The cost containment provisions of the Emergency Action Plan continue to
be followed as they relate to the City providing for “necessary and vital services”.

The City also made its second debt service payment on its General Obligation Bonds prior to
their September 15 due date. Payment of $ 3.016 miliion was made to Bank of New York
Mellon. The City remains current with all of its debt service obligations.

As of September 30 and accounting for the September 25 payroll and check run the City has a
cash balance of $7.3 miliion. The City’s cash position has remained relatively constant thru
the quarter with the receipt of significant EIT revenues along with the $5 million from the
Commonwealth for public safety services. Revenues will decline considerably during the last
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quarter of the year, however, while expenditures will be more constant. The referenced cash
flow projection is attached as part of this report.

The Coordinator continues to support the work of the City Controller and Finance Office to
provide ongoing budget to actual reports to the Administration and Council. The Coordinator
has provided a personnel model to the City for use in determining the current and future fiscal
impact of personnel decisions. The City’s Finance Director also provided a mid-year budget
assessment to Council in July,

Initial work has begun on the 2015 budget. The Coordinator provided a budget process
memo and related templates for the City in late August and has had several meetings with the
Finance Director to discuss budget preparation matters. Department heads are being asked to
provide their budget request information by mid-October. The Coordinator has also been
assisting with key revenue projections especially with the EIT and parking due to this being
the first full year of increased revenues.

Though the City accepted and closed on Metro Bank’s proposal for a $2 million Tax and
Revenue Anticipation Note (TRAN) in March, they have effectively managed their cash flow
and have not needed to draw upon it and thus have not incurred any interest expense, The
TRAN represented the City’s first financing since the Series U parking revenue bond
transaction and was a very positive step in its recovery. Given the nature of the City's cash
flow cycle efforts have begun to reengage with the banking community to secure a TRAN for
2015.

As previously reported and pursuant to the Court’s order, the City has fully satisfied its
obligation to Metro Bank that was secured by the Wild West artifacts. The sale of the artifacts
in 2013 produced approximately $2.6 million. Following the City's final payment to Metro
Bank in mid-March, there remains a residual balance of approximately $94,000. Although
there was a guestion as to whether the City or the Capital Region Water (CRW) was entitled to
any residual amount, agreement has been reached with CRW that the City will retain the
$94,000 balance. The City has discussed the use of the residual funds for the replacement of
a traffic signal controller and related equipment that is critically needed for the City’s traffic
signal system and address a public safety issue, It Is anticipated they will make a formal
request to the Coordinator in the near term once pricing information is finalized. At that time
we will advance the request to the Court for consideration,

Trout Ebersole & Groff was again engaged to assist with audit preparation work for the 2013
audit. Their work was completed during the summer and the City’s auditor, Maher Duessel,
began work on the 2013 audit in July with completion expected by early fall. This will then
bring the City's audits fully up-to-date.

During the quarter the City continued to provide the appropriate Material Event Notices on
EMMA related to debt obligations and audits and maintained compliance with Securities and
Exchange Commission (SEC) reporting requirements.
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Operational Issues

Implementation of the operational elements of the confirmed plan have focused on key
priorities that are the most time sensitive and can affect operational efficiencies and savings.

In August, Treasurer John Campbell was charged by the Dauphin County District Attorney with
theft from the Historic Harrisburg Association. Mr. Campbell was charged with one felony and
one misdemeanor in the theft of $8,400 from the Association’s “Lighten Up Harrisburg”
campaign. Subsequent to the filing of charges Mr. Campbell submitted his resignation as
Treasurer effective September 2. On September 11, Campbell was charged with an additional
theft count related to his role as Treasurer of the Stonewall Democrats. In the interim Mayor
Papenfuse designated former City Treasurer Paul Wambach to oversee the Treasurer’s office
until such time as Council appointed a new Treasurer. The City with assistance from its
appointed auditor undertook a review of activities in the Treasurer’s office and found no
evidence of abnormalities or missing funds.

During September, Council solicited interest from eligible individuals for the Treasurer’s
position and received eleven applications. Six of the applicants were found to be qualified and
were interviewed by Council on September 29. Following the completion of the interviews,
Timothy East was selected as Treasurer to serve the remaining 15 months of the term. Mr.
East is a CPA with over 20 years of accounting experience, a partner and owner of East
Financial Services and is a member of the city's audit committee.

The Coordinator's Team continued to work extensively with Mayor Papenfuse and his
Administration during the quarter to assist with numerous issues in helping the new
Administration move forward with Strong Plan initiatives and other operating matters. Strong
lines of communication are in place and the Coordinator and his team have held regular
meetings with the Mayor and key Administrative staff on issues involving finance, tax
collection, IT needs, public safety, City Island issues, CRW/City matters and personnel. Our
agendas have focused on the most significant issues that are pending at the moment.
Meetings have been very productive and resulted in addressing plan related issues in a
constructive and positive way. I have also engaged in periodic meetings with Council
President Willlams, with the same objectives. Again, these meetings have also been very
productive as we work to achieve consensus between the Mayor and Council on plan related
initiatives.

With the assistance of the Coordinator's Team, the City continues its efforts to integrate a
management system within City operations that more clearly defines goals and objectives.
Following discussions with the Mayor, the Coordinator's Team is working with the
Administration to refine the implementation matrix to make it a more useful management
tool.

Though key management positions including Solicitor, Finance Director, DPW Director, Police
and Fire Chiefs, Communications Director and Community and Economic Development
Director are filled, the Administration continues to deal with several vacancies in other import-
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ant management positions. During the quarter an internal promotion occurred to fill the
Human Relations Director position and the Solicitor filled two deputy and assistant solicitor
positions. The Mayor, with the assistance from the Coordinator, is currently pursuing the hiring
of a Business Administrator. Efforts to hire an IT Director have been very difficult though an
individual has been hired on an interim basis to provide additional IT support.

During the second quarter an assessment of the City’s IT system was completed and
recommendations provided to enhance the sharing of information across departments,
eliminate redundancy and improve overall efficiency and service to the public. We are working
with the City to Implement some of the recommendations though funding is an issue. A
review of the City’s phone system was part of the assessment and the City has obtained
proposals to secure a new and more reliable voice over interet protocol or VO/IP system.

Led by Dauphin County Commissioners and the District Attorney’s office, an initiative is
underway to assess the viability of regional approaches to police services. A Task Force
has been established comprising police agencies within the County and County officials to
guide this process. Following the Task Force’s action to unanimously support moving
forward with this initiative, the Police Executive Research Forum was engaged to
undertake a study of possible regional and collaborative approaches to police service
within the County. Harrisburg’s Police Chief has been an active participant in this process.
The Coordinator's Team is providing resources to assist with the study and will be
providing input as the process moves forward. The study has just gotten underway with
completion scheduled for the spring of 2015. This intergovernmental initiative is
consistent with the Strong Plan’s goals and could open the door to even greater
cooperative ventures.

Mayor Papenfuse has also revisited the RFP process to outsource sanitation services.
Through the assistance of the Coordinator, the firm of Barton and Loguidice was engaged
to assist with an evaluation of the existing process and to provide recommendations for a
more efficient operation. Meetings have been held with the collective bargaining unit and
members of Council to obtain their input. Data collection is also underway. At this point
the collective opinion of City officials and the bargaining unit is to provide a six month trial
period to see if the City's performance level can be optimized.

Following Mayor Papenfuse’s request to City Council, agreement was reached to reinitiate the
Comprehensive Plan update process. Council and the Planning Commission have taken action
to move forward with the update and a funding request was made to the Task Force and
Coordinator to Include this request as part of the Governance Proposal and Action Plan.
Concurrently, the City has begun the process to update its consolidated plan under the
Community Development Block Grant program and awarded a contract to the Ferguson Group
during the quarter. This work will serve as a foundation for and be integrated into the City’s
Comprehensive Plan update process which will also include the development of a Housing
Strategy and an Economic Development Strategy.
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Since Plan confirmation, the Coordinator's Team has continued to meet regularly with
directors of all City departments to review priorities and provide further guidance on
implementation activities, A matrix documenting the status of Implementation initiatives
through late September is attached.

Collective Bargaining

The changes contained in the Agreements amending the Collective Bargaining Agreements for
the AFSCME, FOP and IAFF bargaining units have been implemented and the cost reductions
resulting from these changes are being monitored. The formal Amendment documents setting
forth the revised contract language have been finalized and agreed to with AFSCME and the
FOP. The IAFF has not yet responded to the formal Amendment document with.all of the
revised contract provisions which the City prepared and provided to them.

Asset Monetization Matters

With the Harrisburg Strong Plan’s consummation on December 23, 2013, our focus during
much of 2014 has turned to addressing various follow up actions that were provided for as
part of the Plan consummation along with City operational recommendations as discussed
above. Approximately $490 million of City debt and other obligations was eliminated at Plan
consummation. Importantly, after consummation, the City Is no longer a guarantor of debt
service payable by either the Lancaster County Solid Waste Management Authority (LCSWMA)
or the Pennsylvania Economic Development Financing Authority (PEDFA). The vast majority
of the Strong Plan was not merely a restructuring of City liabilities, but was the complete
elimination of debt and other obligations (see chart attached). The exceptions are the City’s
General Obligation Bonds and the so-called "Verizon Bonds”. The former were restructured
and the latter are in the process of being restructured.

There also remains work to Implement actions following Plan consummation related to both
the Resource Recovery facility and the parking system as well as to pursue matters related to

~ several other debt related issues that were not encompassed by the Pian’s consummation.

This section of the report provides an updated summary of progress made with respect to:

The sale of the incinerator from The Harrisburg Authority to LCSWMA.

Long term capital lease of Harrisburg’s parking assets from the City and HPA to PEDFA,
Activities related to the “Verizon Bonds” and the “Senators’ Stadium” financing.
Activities related to the transfer of the water and sewer operation from the City to CRW.

Resource Recovery Facility

The Lancaster County Solid Waste Management Authority (LCSWMA) is now operating the
resource recovery facility, The City was able to successfully relocate its public works facility to
a former automobile dealership on Paxton Street pursuant to the terms of the sales
agreement with LCSWMA and for the time being operating out of that facility. Given the
transfer of water and sewer operations to Capital Region Water (CRW) and possible changes in
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its sanitation operation the City’s public works department has experienced significant change.
The $300,000 payment from LCSWMA provided for this move will cover rental payments for
approximately two years and provide the City with time to develop a long term plan for its
public works operation. Work continued during the quarter to more fully complete renovations
to the facility to accommodate City usage. The City is also now receiving approximately
$288,000 per year as a Host Fee from LCSWMA. Tipping fees paid by haulers of municipal
solid waste derived from the City have also been slightly reduced.

Parking Facilities

The parking assets are now under the auspices of PEDFA who has engaged the Capital Region
Economic Development Corporation (CREDC) to oversee the operation and management of
the parking operation. Standard Parking Corporation is managing day to day operations and
Trimont Real Estate Advisors is managing the parking assets.

Although delayed by weather conditions early in the year, all of the new parking meters that
were planned to replace the old parking meters in downtown Harrisburg are now installed.
Installation of the mid-town meters while delayed, is also now complete. The new meters
accept credit cards and are useable through a cell phone application. Customers of the on
street parking system can now enter their cell phone number and receive a message when

the time is running out on their meter. A text message reply with the number of minutes the
customer would like to add can also be used to add time and avoid ticketing.

The garage technology has been specified, bid, and an award has been made for installation
this Fall. Once the technology in the garages and on street are updated and integrated, the
City should see many improvements and customers will have additional options to address
issues that have been raised by workers, merchants and residents.

The City is now entitled to lease payments that begin at $2 million per year and escalate
thereafter throughout the term of the PEDFA lease. In addition to the extent the parking
enterprise flourishes, the City is entitled to a significant sum of the “residual cash flow" as part
of the consideration being paid by PEDFA for the acquisition of the lease. In June,
notwithstanding the poor weather conditions earlier in the year, and the delays in installing
the new parking meters, the City was paid all rent and other payments due it for the first six
months of the calendar year, and payments were made to the asset -manager and parking
manager for their performance fees,

Based upon actual results through August 31, 2014, the City is still on track to receive the
annual payments expected to inure to its benefit this year as a result of the parking
monetization. Payments from the parking system to the General Fund of the City are
expected to be millions of dollars more than received by the City in fiscal year 2012 or fiscal
year 2013:
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» Parking Tax Revenues are budgeted at $3,343,400 for Fiscal Year 2014, and unlike in
past years, a large portion of this amount does not need to be used to service debt it
was pledged to pay, and will thus be available for the General Fund of the City.

« Amounts payable through the PEDFA transaction and as a result of parking
enforcement outside of the Competing Parking Area that were budgeted as Parking
Tickets and Priority Parking Distribution, totaling $2 million are currently on track to
be paid. _ :

All parking bonds that were guaranteed by the City have been repaid in full or are in an
irrevocable escrow set up to provide for payment when the bonds are redeemed in accordance
with their terms, In the event there is a downturn in parking revenues, increase in expenses
or both, the City is no longer at risk that its General Fund will be tapped to pay any shortfall
on parking bonds.

In July of 2014, Moody’s Investors Service downgraded Pennsylvania’s general obligation
credit from Aa2 to Aa3; stable outlook. In September of 2014, Standard and Poor’s Ratings
Service and Fitch Ratings downgraded Pennsylvania’s general obligation credit from AA to AA-.
The credit of the Commonwealth of Pennsvlvania is one factor in the underlying rating of
PEDFA’s Series A parking revenue bonds.

A Parking Advisory committee chaired by Trimont Real Estate Advisors, the Asset Manager
and comprised of a representative from CREDC (as PEDFA’s representative); Standard Parking
Corporation, the Operator; the Parking Authority; the Mayor; City Council; DGS; Assured
Guaranty; and the County was established early in 2014 and continues to meet. Although it
has no decision-making authority, the Advisory Committee serves as a forum for
communication and interaction among the parties with interests in the operation of the
Parking System and as a vehicle for customer and public input with respect to the operation of
the system and has assisted in addressing issues related to the transition to the new parking
system. Their next meeting is scheduled for October 9,

Water and Sewer Operation

The City transferred responsibility for the ongoing operation of its water and sewer
facilities to The Harrisburg Authority (THA) now known as Capital Region Water (CRW)
effective November 4, 2013, This action resulted in the transfer and consolidation of the
administrative, operational and financial responsibilities for the water, wastewater and
storm water operations to CRW, This operational approach addresses compliance with the
Clean Water Act and Chesapeake Bay requirements and has been viewed as an acceptable
model for the Department of Justice, EPA and DEP. The creation of an operating authority
was also supported by the suburban communities. The City and CRW have entered into a
shared services agreement to facilitate the transfer and provide for the effective
coordination of services between the parties.

The City and CRW were awarded a $26 million loan from PENNVEST in the summer of 2013
which represents half of the estimated project cost of $50 million. One of the conditions of the
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loan was the transfer of operational and financial responsibility to CRW. The loan proceeds will
be used to address the necessary upgrades to the wastewater treatment plant to meet
Chesapeake Bay requirements. In mid-March, CRW closed on a line of credit with M&T Bank
that allowed a notice to proceed to be issued to contractors. Work on the $50 million project
began in March and will continue thru early 2016 to address EPA and DEP requirements.
These upgrades will reduce pollution entering the Susquehanna River and Chesapeake Bay as
well as update aging equipment. The permanent project financing, a combination of a
PennVest loan and an M&T borrowing, closed on July 17.

The PNC Lockbox which is designed to segregate utility payments from the City's General
Fund became functional on September 4, 2014, This mechanism is now being used to process
all utility payments received by PNC. Additional programming by the City's IT department is
necessary in order to process ACH and Credit Card payments through the Lockbox. The City
will need to address these payment types so that they are made in accordance with the
Strong Plan and CRW's bond Indentures.

Additionally, CRW is working with management of the City to insure that utility payments that
are incorrectly paid with the City Treasurer as payee can be processed by the PNC Lockbox.

CRW continues to work through its reconciliation of payables, receivables and reserves with
Assured Guaranty. AGM has already received more than CRW had projected at the time of
consummation of the Strong Plan. Remaining substantive issues to be resolved between AGM
and CRW are:

(1) How much CRW will reserve for a steam line removal project that AGM agreed it
could undertake. The parties are attempting to negotiate (but have not yet agreed
upon) a bidding process which would provide a commercially reasonable cost which
could be reserved;

(2) Fees for CRW's final 2013 audit of the RRF finances which would cover the time
period when CRW owned the RRF; and

(3) Reserves for those trade vendors who performed work at the RRF and who have not

yet settled their claims (three remain). AGM is seeking settlements with the
remaining creditors.

The Verizon Bond Problem and Harrisburg Senators’ Stadium

The “Verizon Bond” problem has been a major focus of the Coordinator’s Team, since
consummation of the Strong Plan. The Verizon Bond problem originated from the fact
that the Verizon Bonds were issued by the Harrlsburg Redevelopment Authority in 1998 to
fill @ structural deficit of the City at the time. The assumption was that Verizon or
someone would be in the building paying sufficient rent to pay approximately $41.6
million of debt service from 2016 - 2033. The City of Harrisburg guaranteed repayment
of all the debt service on the Verizon Bonds. The Verizon lease ends prior to the
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requirement that debt service be paid. Therefore, if Verizon moves out prior to the debt
service becoming due, which is expected, and the building remains vacant, the City would
be required to pay the entire $41.6 million in debt service.

Active discussions have continued over the last quarter with the Department of General
Services (DGS) to address the relocation of state offices to fill vacant office space caused by
the departure of Verizon. A lease hetween the DGS and Harristown Development Corporation
(HDC) was drafted, however, due to an issue involving the sale of the former state hospital
site that required legislative approval in order for DGS to move forward, the lease was not
completed by the end of June as originally anticipated. The aforementioned legislation was
approved by the House and Senate the evening of June 30 and signed by the Governor on
July 2.

Discussions then continued during the summer on the term of lease and rental payments,
both of which will have a bearing on how much of the City’s obligations on the Redevelopment
Authority’s Series 1998A bonds will be eliminated or reduced by this transaction. Following
extensive negotiations final terms were agreed to in September. A lease agreement between
the Department of General Services and HDC has now been executed, approved by the
Governor’'s Office of General Counsel, the Attorney General’s Office and on September 18 by
the Commonwealth’s Commission on Buildings and Grounds. This lease is for all useable
space within the Verizon Building and commences on March 1, 2016. The benefits of the lease
to the City include, up to 900 additional employees working in the central business district
from March 1, 2016 through February 28, 2033 and a rental payment stream from the tenant
sufficient to at least pay some of the debt service associated with the building. Had such a
lease not been entered into, there was a high degree of likelihood that none of the exposure to
the City and Assured Guaranty would have been defrayed by revenues of the operation of the
Verizon Building.

In accordance with the Strong Plan, and as confirmed by the Commonwealth Court, to protect
the City against the possibility It might otherwise have to commence making reimbursement
payments to AGM as early as 2017 for the portion of bond payments that revenues derived
from a new lease agreement were insufficient to cover, the Receiver/Coordinator and AGM
have agreed to work cooperatively to fashion a repayment schedule that will afford flexibility
to the City in repaying its obligations in full over time, By reason of that agreement, should
the City have a reimbursement obligation after factoring in the revenues to be generated
under the new lease, the repayment of its reimbursement obligation will be structured in the
following manner. Due consideration will be given to when the City’s other obligations under
the Strong Plan are due and when they are repaid in a manner that creates additional
repayment capacity for the City. AGM will be compensated by the City in an amount
necessary for AGM to be repaid all amounts advanced by AGM to the bondholders plus interest
to AGM from the date of its advance through repayment at a rate of 6.07%.

In addition, DGS and HDC are moving forward with a $12-$17 million upgrade to save energy
in all three buildings that are part of the Harristown/Strawberry Square complex. This
transaction is being pursued contemporaneously with, and has an impact on the structure of

Governor's Center for Logal Government Services
400 Norih St,, 4" Floor | Commonwealth Keystone Bldg. | Hamisburg, PA 171200225 | 717.231-5558 | F 717.787.6866 | newPA.com
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the Verizon Bond restructuring. All parties continue to believe that it is feasible to move the

Commonwealth employees into the building (in stages) so that sometime in 2016, the building
will be fully occupied.

The Coordinator's Team is also assisting the City in reviewing and revising the lease with
the Harrisburg Senator’'s for the City Island stadium so as to insure that adequate
revenues are received to fulfill the debt service obligations on the stadium bonds. The City
has reached out to the Senator’s organization to discuss revising the Park Permit pursuant
to which the Senators make a portion of the payments on the stadium bonds. The City
wanted to wait until the end of the Senator’s current season before aggressively pursuing
this matter. The Coordinator expects to be aiding the City with modifications of the Park
Permit or a new Park Permit. This issue also Involves close coordination with the
Department of Conservation and Natural Resources (DCNR) as they are the administrator
for various federal grants the City recelved under the Federal Land and Water
Conservation Program for work on City Island. Meetings have been held with DCNR to
coordinate any proposed lease changes with them as well as other Issues related to City
Island improvements.

Governor's Center for Local Government Services
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CITY OF HARRISBURG
CASH FLOW



City of Harrisburg 9/23/2014
2014 Cash Flow Actual Actual Actual Actual Actual Actual Actual Actual Estimated Estimated Estimated Fstimated ~ 10:10AM ;

Jan Feb Mar Apr May June Jul Aug Sep Oct Novy Dec Total '
Cash Summary i

Unrestricted Cash Balance Beginning of Month 3,578,211 58,467 2,461,492 3,289,198 6,154,164 8,330,791 8,862,668 7,066,295 8,605,077 7,328,335 3,978,919 2,268,094 !
Surplus/(Deficit) -1,244,156 3,249,806 1,377,514 2,613,360 1,408,829 2,116,974 2,223,966 34,893 1,276,741 -3.471,556 -1,710,825 -830,834 ¢
Change in Accounts Payable -1,648,586 338,492 -549,808 -1,074,883 836,722 855,993 -463,033 112,254 ¢ 0 0 200,000 '
Other items affecting Cash ~627,062 -508,289 ¢ 1,326,489 -68,925 -2,441,090 890,626 1,391,634 0 122,140 0 0
Unvrestricted Cash Balance End of Month 58,467 2,461,492 3,289,198 6,154,164 8,330,791 8,862,668 7,066,295 8,605,077 7,328,335 3,978,919 2,268,094 1,637,260

Revenues, Expenditures, Surplus/(Deficit)

Revenues without Transfers 1,873,646 4,978,103 8,959,429 8,804,057 5,527,294 4,231,686 3,283,839 3,006,124 1,575,374 4,313,995 2,754,620 2,324,538 51,722,705
Sanitation Utility Fund ' 460,000 0 0 0 0 0 4] ] 0 0 0 1,795,324 2,255,324
Landfill/Incin Utility I'd 0 150,000 0 150,000 0 36,723 1,261 0 0 0 0 0 337,983
Transfers in from Host [Fee for Enviromental Costs 0 0 0 0 0 0 0 0 0 0 0 o 0
Transfers from Other Funds 0 0 0 . W 0 0 0 0 4,504,000 0 0 0 4,504,000
Total Revenues ’ 2,333,646 5,128,103 8,059,429 8,954,057 5,527,294 4,268,409 3,285,099 3,096,124 6,079,374 4,313,993 2,754,520 4,119,852 58,820,013

Expenditures

Personnel 2,947,229 1,771,467 2,091,855 4,090,796 3,276,487 1,796,196 4,695,307 2,552,645 3,204,928 6,252,686 3,094,616 3,835,525 39,609,738
Services 554,035 22,619 371,186 281,354 557,475 207,781 580,961 280,577 626,490 615,795 615,795 619,578 5,333,645
Supplics 350 8,022 8935 148,041 251,156 126,467 138,074 117,289 324,162 324,162 324,162 324,358 2,095,178
Other 0 0 131,128 1,515,750 33,348 20,991 94,724 110,720 184,534 421,234 248,445 171,234 2,932,109
Debt Service 76,189 76,189 4,978,811 304,755 0 0 0 0 3,016,000 171,674 182,427 0 8,806,045
Total Expenditures 3,577,802 1,878,297 7,581,915 6,340,697 4,118,466 2,151,435 5,509,060 3,061,231 7,356,115 7,785,551 4,465,446 4,950,696 58,776,716
Operating Surphisf{Deficit} -1,244,156 3,249,806 1,377,514 2,613,360 1,408,829 2,116,974 -2,223,966 34,893 -1,276,741 -3.471,556 ~-1,710,825 -830,834 43,297

Accounts Payable

Accounts Payable Beginning of Month -4,188,357 2,539,772 2,201,280 -1,651,472 -576,589 -1.413311 -2,269,304 1,806,271 -1,918,525 -1,918,525 -1,918,525 -1.918,525
Accounts Payable End ol Monfh ~2,539,772 2,201,280 -1,651,472 -576,589 -1,413,311 -2,269,304 -1,806,271 -1,918,525 1,918,525 -1,918,525 -1,918,525 -2,118,525 )
Change in Accounts Payable -1,648,586 -338.492 -549,808 -1,074,883 836,722 855,993 -463,033 112,254 0 0 0 200,000 T
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City of Harrlsburg
2014 Projected General Fund Revenues

- Agtual Actual Actual Actual Actual Agtual Actual Actual Estimated . Estimated Estimated Estimated Estimated Budget ’

Revenue Group - . Jan . Feb | March ~ April May Juie July August =~ Septémber October  Nowvéimbiér December  Total 2014 2014 Varlance
Real Estate Taxes Current 450,558| 1,259354| 7,765107| 3,635,695 850,586 515,235 118,033 150,585 50,6685 54,182 78,728 359,261 15,097,983 15,113,239 -15,248
Real Estate Taxes Delinquent 44,418 141,706 211,682 0 365,304 201,539 392,095 156,191 0 201,459 0 27,126 1,741,481 1,749,833 -8,342
Tax Liens Principal 0 0 ] 0 0 0 0 0 0 0 0 0 0 0 [¥]
Tax Sales 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [
0 0 0
EiT 77,293 357,097 0 876,981 473,058 283,937 182,765 360,274 234 444 264 444 443,888 258,444 3,813,615 3,473,967 339,649
Act47? EIT 154,687 714,194 0| 1,753,861 946,118 567,874 365,510 720,548 468,888 528,688 B87,778 518,888 7,827,231 5,947,033 679,297
EMS/LST 0 819,763 212,887 0 304,031 248,327 33,868 308,485 0 0 258,219 D 2,184,582 1,933,965 250,627
Mercantile Business Privilege 92,144 282,587 332,450 895,717 878,780 131,290 152,300 137,481 42,563 198,910 104,517 72,797 3,121,537 2,886,000 235,537
Other Act 511 Taxes 122,543 41,735 51,781 560,190 62,183 44,255 93,660 35,775 53,845 54,858 11,249 203,859 1,335,934 1,333,050 2,884
0 0 0
Capital Fire Protection 0 0 0 0 0 0 496,000 0 0 0 0 0 486,000 496,000 0
Cdbg Reimb, - Demolition 0 0 1 [i] 0 66,010 0 0 0,923 51,268 0 30,008 157,208 115,000 42,208
District Justice Fees 0 0 0 172 536 0 0 0 21,843 0 142 942 0 51,409 388,790 523,000 -134,210
Fed/State(Fed)Pass Thr Gr 22,152 100,000 0 0 0 0 0 0 3,385 [o 0 131,923 257,460 137,000 120,460
Federal Granis 0 0 0 0 0 0 0 0 0 0 o 0 0 8] 0
Fees/Permits 271,127 72,045 54,288 214,601 52,642 57,580 307,120 100,747 40,321 35,230 27,596 31,718 1,265,016 1,485,660 -200,644
Gavernment Granis 0 0 0 0 0 0 0 0 0 0 a 0 0 0 0
Grants Fund 73,400 0 0 0 0 0 0 0 0 ¢ 0 0 73,400 87,868 -14,487
interest 4,155 1,884 1,872 4,950 2,009 2,797 2427 2,582 3,669 3,083 3,035 3,003 35,476 44,708 -9,232
License 0 137,772 17,400 1,000 139,597 0 0 143,118 4,786 0 132,272 997 576,942 570,000 6,942
Miscellaneous 83,008 17,049 64,671 2,008 645,708 75.751 51,674 21,401 46,151 354 12,111 145,183 1,165,336 550,845 614,491
Pension System State Aid 0 0 0 0 0 662 0 14,100 0] 2,032,740 0 0 2,046,178 2,044,070 2,108
Public Safety Fees/Permits 28,177 19,991 10,402 50,236 20,878 16,307 20,283 10,082 17,496 11,544 5,734 14,007 226,116 156,378 69,738
Public Safety Grants 26,270 224,542 21,861 2,281 1,743 515,878 10,759 4,061 46,864 12,739 8,924 23,616 907,540 1,216,031 -308,492
Public Safety Reimbursements 22,382 145,456 18,325 308,720 34,754 192,595 36,870 80,354 62,0684 82,788 38,465 41,399 1,046,001 757,250 288,841
Public Works Fees/Permits 0 0 0 0 0 0 0 0 0 102,181 [ 0 102,191 104,333 -2,142
Reimbursements 0 Q ol 0 0 [y 0 o] 0 0 o] 0 0 0 Q
Rental theome 20,963 63 163 183 163 238 163 163 1,611 3,221 743 1,611 29,381 23,417 5,044
Recreation Fees 0 [ 5 100 5 3,358 €,821 2,617 208 12 0 18 13,144 13,548 -404
Saie Of Assels 0 0 0 [ 0 25,000 [i 0 0 0 0 0 25,000 0 25,000
Vehicle Maintenance Charges 53,248 20,220 75448 15,5610 134,738 9,081 57,022 41,725 48,538 45,000 8,270 26,112 544 909 473,002 71,908
. 0 0
PILCTS 10,641 11,339 10,641 213,583 10,641 53,967 13,223 10,878 9,453 31,909 9,453 9,453 405,272 371,158 34,114
0 0
Pub Utilty Realty Tax 0 0 [1] [i] 0 0 0 0 Q 36,557 0 i 36,657 36,557 0
0 0
Sewer Maini Charge 56,329 48,974 34,665 4 182 5,880 841 7,733 4,598 0 0 Q Q 183,230 823,149 -659,91%
Sewer Maint Liens-Penalty 2 120 jeki] 11 31 2 580 0 0 0 0 0 843 700 143
Sewer Maint Liens-Princip 148 257 222 71 501 56 434 G2 0 0 0 0 1,750 2,300 -550
Sewer Utility Fund 0 0 0 0 0 0 0 0 0 0 ] 0 0 a 0
0 0
Sanitation Utility Fund 460,000 0 0 0 0 0 0 0 i i 0f 1,795,324 2,255,324 2,255,324 0
LandfillAincin Utility Fd 0 150,000 0 150,000 0 38,723 1,261 0 0 ¥ 0 [} 337,883 193,386 144,597
Sewerage Utility Fund 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hibg Water Utility Fund i 0 [ 0 0 0 0 0 0 0 0 0 0 0 0
Hbg Prk Auth Coord Pkg 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transfers from Cther Funds 0 0 i} 0 0 0 0 0| 4,504,000 0 0 0 4,504,000 4,504,000 o]
, . 0 [
Parking Taxes 14,297 523 164 29 416 19,155 494,186 537,388 13913 524 629 250,000 250,000 250,000 250,000 3,156,148 3,343,400 -187,252
Parking Fees 42,071 7,980 4,819 22,335 7,384 22,021 £,614 23,049 22,638 22638 22,638 22,838 225827 271,860 -45 833
Parking Tickets 47,581 30,701 40,247 42,973 243,933 234,926 124,020 219,783 156,970 156,970 125,000 100,000 1,523,104 1,500,000 23,104
Priority Parking Distribution 0 4] Q 9 252,418 247 585 0 0 0 0 0 o] 500,000 500,000 4]
THA Shared Service 155,152 0 0 0 0 0 780,762 i} 325,000 1,264,914 1,560,000 208,086
Harrisburg Authority Q 0 0 0 0 169,510 0 0 0 0 0 1] 169,510 o] 169,510

Total Revenues . 2,313,646 5,128,103 8,959,429 §,954,057 5,527,294 4,268,408 3,285,099 3,095,124 6,079,374 4,313,995 2,754,620 4,119,862 58,820,013 57,677,728




City of Harrishurg
2014 Actual Expenditures by Month

Office of City Council Personnel
Office of City Council Services
Offica of City Coundil Supplies
Cffice of City Council Other
Office of City Council

Office of Mayor Personnel
Office of Mayor Services
Office of Mayor Supplies
Office of Mayor Cther
Offica of Mayor

Offica of City Controller Persanne!
Office of Cily Centroller Services
Offica of City Controller Supplles
Office of Cily Controller Other
Office of City Controller

Office of City Treasurer Personnel
Office of City Treasurer Services
Offica of Clty Treasurer Supplies
Offica of City Treasurer Other
Office of Gity Treasurer

Office of City Selicitor Persennet
Office of City Sdlicitor Servicas
Cifice of City Solicitor Supplies
Office of City Selicitor Other
Cffice of City Solicitor

Office of Business Administrator Personnel
Office of Business Administrator Sarvices
Office of Business Administrator Supplies
Office of Business Administrator Other
Office of Business Administrator

Bureau of Financial Managament Personnzl
Bureau of Financial Management Services
Bureau of Financial Management Supplies
Bureau of Financial Management Gther
Bureau of Financial Management

Bureau of Informaticn Technelogy Persennal
Bureau of Infarmation Technolegy Services
Bureau of Information Technology Supplies
Bureau of Information Tachnology Other
Bureau of [nformation Tachnology

Bureau of Human Rasources Personnel
Sureau of Human Rescurces Services
Bureau of Human Resources Supplias
Bureau of Human Resources Other
Bureau of Human Resources

Operaiions and Ravenue {Office of the Diractor) Persennel
Operations and Revenus (Office of tha Diractor) Services
Operations and Revenug (Office of the Diractor) Supplies
Operations and Revenue (Office of the Diraclor) Cther
Cperalions and Revenue {Cffice of the Director)

Ganeral Expenses Personnel
General Expensas Services
General Expenses Supplies
General Expenses Other
General Expenses

Transfers te Other Funds Other
Transfars to Other Funds

Office of the Director for the Departkment of Building and Housing Personnel
Office of tha Director for the Department of Building and Housing Services
Office of the Director for the Department of Building and Housing Suppiias
Cffice of the Director for the Dapariment of Building and Bousing Cther
Qffice of the Director for the Department of Building and Housing

Actual
Jan
26,280
0

0
o
26,380
27,191
0

0
0
27,191

13,048
0
0
0
13,048

35750
75

35,825

33,675
Q

33,678

12,824
4]

12,824

26,448

20,448

31,712
353

v

]
32,068

28,855
2,657
0

0
32,512

17,480
400

0

0
17,860

239,045
323,510
[i]

0
562,565

76,189
76,189

Actua!
Feb
17,115
4631
21,747

19,777
0

a
19,777

6,714

33
8,714

21,604
0

21,604
23,847
83
22,800
3,196
62
3,258

20,064

20,961
18,046
21
18,067
14,444
888
15,333
10,220
21
10,241
-i1,436

11,748

32

74,189

78,189

-0

-30

Actual
Mar
17,418
8,368
112
0
23,918

23,801
57
0

0
23,858
7,045
0

1]
0
7,045

18,892
2,180
260

0
21,412

17,653
7
0
0
17,660

2,825
5

]
4]
2,830

22475
21,663
0
0
44,128

20,870
82
0

4]
20,952

21,694
2238
2

0
23,8684

11,375
27,510
1,727
0
40,812

206,412
58,945
[}
88,128
342,485

4,978,811
4,978,811

oOQooo

Actual
April
17,428
1,870
178

0
18,476
21827

158
21,789

7.045
0

7.045

18,562
998
0

0
19,657

17,653
28,170
4,511
']

48335

4078
126
a3

0
4,297

22,083
484
6,132
0
28,848

20,670
17 428
o]
]
38,287

21,078
2,198
0

0
23,274

13,202
27,740
0
0
40,942

2,179,284
49,888

0
1,500,000
3,729,152

304,755
304,755

coOOoOoo

Actual
May
16,198
668

18,866

21,627
1¢

¢

[}
21647

7,045
40
0

0
7,085

17,677
24,564
0
0
42,240

16,059
14,704
1,804
a

32,568

4,078
405

0

o
4,483

22,083
12,401
0
0
34,435

20,870
143,057
32,317
a

198,224

21,076
2,588
0

C
23,662

13,210
19,578
4,500
0

37,289

1,611,204
120,079

a

0
1,731,283

(=W =]

coooo

Actual
June
18,182
3,127
122

21,421

21,827
827

5,131
27,385

7,045
0

813
7,868

17.648
94

0

0
17,742

13,992
8,142
242

0
22,377

4,078
862
1,264
0

6,204

22,033
18,381
0

0
3sA14

20,870
7,762
5,086

0

34818

18,104
2,148
0

0
20,262

11,586
10,093
0
0
21682

46,478
71,435
0

0
117,911

0
0

ocoocoae

Actual
July
31,850
4,739
292

36,881

32,441
289

0

0
32,730

10,567
)
2,062
0
13,528

25,978
3,167
208

o
29,364

24,538
8,574
1,627

0

31,740

8,117
8,008
61

0
12,187

33,050
48,333
0
1]
79,382

31,304
5,284
5593

0

42,182

23,208
3,805
0

0
27,302

18,271
161,377
1,388

0
179,035

1,887 569
83,983
196
78,974
2,050,701

bl
0

cooDoo

Actual
August
21,233
374
775
o}
22,362

21,827
169

4

0
21,796

7.045
0
o
o
7.045

16670
5,526
1,280

0

22,486

19,558
20,821
3,108
0
43,185

4,078
59

9

0
4,148

22,033
45,080
o
0
57,113

20,870
12,701
5,736
¢]

39,306

15,183
2,185
5

0
17,368

10,778
13,702
3818
)
29,156

750,139
44,132
88
77.211
871,569

oQ

coCcooO

Projected
Saptember
21233
42,624
3,243
[}

67,068

21,827
5,387
286

a
27,300

10,893
10,101
0
0
24,100

22,499
11,098
1,008
0
34,604

25,021
31,822
6,203
0
63,046

4,018
3,795
225

0
8,008

22,033
34,826
800

0
57,458

20,870
26,178
18,109
24,925
90,081

25,709
5,932
343

a
32,984

14,501
35,656
4,192
0
£4,348

1,228,608
110,072
5,000
22,859
1,356,540

3,016,000
3,016,000

acooo

Projected
Qectaber
21,233
42,824
3,243
a
67,009

21,627
5,387
288

0
27,300

10,989
1o

0

0
11,100

22,499
11,098
1,008

¢}
34,604

25,021
31,822
6,203
0
63,046

4,078
3,795
225

0
8,008

22,032
34,825
600

o]
57,458

26,2684
28178
16,109
24,925
96,466

25,702
8,432
343

0
32,484

14,504
35655
4,182
0

54,348

1,108,608
110,072
5,000
9,659
1,233,240

171,674
171,674

cooaoc o

Projected
November
21,233
42,624
3,243
0

67,098

21,627
5,387
286

D
27,300

10,998
101

0

o
11,100

22,489
11,098
1,008
o]
34,604

25,621
31,822
6,203
0
63,046

4,078
3,795
225

g
8,008

22,033
34,826
600

0
67 A58

26,254
28,178
6,100
24,926
95,486

25,709
6,432
343

o]
32,484

14,501
35,655
4,192

]
54,348

1,126,608
110,072
5,000
86,770
1,330,451

182,427
182,427

coooo

Projected
Decembar
31,850
42624
3,243
1]
77,716

32,441
5,387
286

Q
38,114

16,498
101
Y]

0
16,600

42,598
14,098
1,008
a
44,703

37,532
31,820
6,203
o
75,557

6,117
3,795
225

4]
10,137

33,050
34,825
600

a
68,475

39,381
28178
16,108
24,925
108,593

25,709
6,432
343

(1]
32,484

18,271
36,655
4,192
0

56,118

1,108,608
113,858
5,198
9,558
1,237,218

(=R =]

[= == ==

Actual
Total 2014
261,351
192,293
14,450

8]
468,094

287,043
22,714
1,300
5,131
316,188

145,047
10,445
3,775

g
129,267

272,074
80,972
£,780

0
358,835

275572
206,460
36,103

0
517,135

59,620
22,705
2,327
0

84,880

293,218
281,833
8,532

0
583,361

298,170
253,380
114,066

99,700
811.317

267474
45,124
1,405

0
314,003

163,876
403,135
28,200
789
596,980

11,482,128
1,217,752
20478
1,853,081
14,573,417

2,808,045
8,806,045

oo o

Budget
Total 2014
279,352
192,293
14,450

Ll
486,095

285,273
22,714
1,300
6,000
314,287

142,088
10,445
0

¥]
163,433

288,902
73,900
4,500

0
365,302

225,275
194,200
36,068

0
565,543

134,563
16,750
1,400

0

182,713

401,002
281,633
8,532

o
691,167

628,756
299,380
114,066
98,700
1,041,902

428,688
45,094
1,405

[
375,087

189,021
403,135
28,200
0
620,356

7,122,946
1,204,214
20,106
1,863,061
40,200,327

Ba31,477
8,831,177

SoCcoo




City of Harrisburg

2014 Actual Expenditures by Month Actual Actuai Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Actual Budget 1‘
Jan Fab Mar April May June July August Septamber Oataber Nevember December Total 2014 Total 2014 :
|
i
Bureau of Planning Perscnnel 5,584 3801 3870 3,181 3,181 3,181 4,772 5,018 7516 7.516 7.516 11,273 46,007 97,703 l
Bureau of Planning Services 0 0 5342 3.517 3,626 4,493 596 4,152 5,701 5,508 5,506 5,506 43,545 43,545 !
Bureau of Planning Supplies 0 0 1] 0 ] 0 0 0 lu] ] 0 Y] o] 2,300 1
Bureau of Planning Other 0 0 0 0 ] 0 1] 0 0 a a o 0 [ |
Bureau of Planring 6,584 3,601 9,013 6,698 6,707 1,374 5,387 9,168 13,247 13,022 13,022 16,779 108,562 143,548
Bureau of Codes Personnel 61,543 38,835 B E77 40,015 39,652 39,880 60,716 37,572 39,880 38,880 39,880 59,819 536,449 631,439 !
Bureau of Codes Sarvices Q 0 1,584 1675 890 788 240 2,173 4,224 4,224 4,224 4,224 24,328 23,950
Bureau of Codes Supplies 0 0 0 ] 0 0 0 ¢ 350 350 350 350 1,400 1,400
Bureau of Codes Other 0 0 0 0 9 0 0 0 a ] o} [+] o] 0
Bureau of Codes 57,543 38,535 40,242 41,800 40,541 40,668 61,056 38,745 44,453 44,453 44,453 64,393 562,174 856,789
Economic Development Parsonnsl 8,770 3,082 3,213 3,213 3,213 3,213 4,819 3,213 3,213 3,213 3,213 4,819 48,195 118,415
Economic Devalopment Services o 53 80 114 0 439 134 165 186 186 186 186 1,727 3,339
Economic Developrment Supplies 4] Q 9 1,008 1,864 0 0 o 1,141 1.141 1,141 1141 7.240 10,100
Economic Development Othar o 0 0 0 ] ] 0 o 0 0 9 o 8] [
Economic Development 8,770 , 3,135 3,302 42332 4877 3,852 4,884 33je 4,539 4,538 4539 6,148 57,162 131,854
Office of the Police Chief Personne! 1,228,022 783,108 782,340 868,830 784,823 825,837 1,330,658 695,700 916,477 4,084 547 218,477 1,303,376 14,739,292 15,500,556
Office of the Police Chief Servicas 208,371 3,831 99,41 32,521 80,554 19,831 35,879 24,331 40,288 40,288 40,288 40,288 647,787 805,267
Office of the Police Chief Supplies o 540 2,151 4,395 9,330 175 702 5397 5,868 5,668 5,868 5,868 48,161 54,100
Office of the Police Chief Othar "] a - 0 a 0 110 0 90 a 0 a o 1,100 40,000
Cifice- of the Polica Chiel 1,437,395 787,577 883,808 006,745 864,807 845,753 1,377,239 926,418 982,632 4,140,702 962,832 1,349,530 15,434,340 16,399,923
Bureau of Flre Personnel 816,852 674,850 690,166 648,301 494 828 804,510 777,550 487 820 616,081 615561 615,561 791,534 7,618,393 7,803,971
Bureau of Fire Services 7828 0 ’ 192,784 21,349 70,720 7,527 9,634 28728 19,277 19,277 18,277 19,277 242,674 253200
Buraau of Fire Supplies 4] 0 2,341 1,982 1,018 313 14,985 12,361 7,080 7080 7,080 7.080 51,321 69,350
Buraau of Fire Other a 0 0 5} 0 0 0 0 o] c a 4] o] [+]
| 826,678 574,850 712,291 672,632 866,665 512,350 802,168 508,709 642,418 841918 641,918 817,84 7,920,388 8,126,521
' Office of the Director of Public Works Personnel £6 126 29,041 38,078 36,968 35,913 35,907 53,921 35,852 36,183 36,183 38,183 54,274 483,515 §57,263
' Office of Ihe Director of Public YWorks Services o 487 83,598 38,532 28,408 15,450 80,037 26,700 123,086 123,088 123,086 123,086 747,561 802,250
! Office of the Director of Public Waorks Supplies 0 7,482 1,757 6,852 1,686 1.677 17,284 9,018 15,005 15,005 15,008 15,005 105,775 89,190 :
' Office of the Director of Public Works Other 4] o 53,000 15,750 15,750 185,750 156,750 31,780 138,780 136,750 136,750 136,750 704,750 737,241 1
COffice of tha Director of Public Works £6,126 37,010 186,427 98,101 82,757 68,874 146,992 103,429 311,023 341,023 314,023 329,115 2,041,801 2,185,854
| Bureau of City Services Personnel 196,386 146,052 114,022 100,463 98,971 107,510 162,688 103,080 108,330 108,330 108,330 162,495 1,607,837 1,749,085
Bureay of City Services Services 9,842 584 23628 27,134 34,465 25904 112,654 8,223 83,832 83,832 83,832 83832 577,770 678,000
| Bureau of Cily Services Supplies 350 0 4] 33,562 21,417 35,386 24,708 25,148 47 162 47,182 47,162 47,162 329,219 601,748
] Bureau of City Services Other 0 4] 0 &) 17,598 4] 0 o] 0 0 o Q 17,598 293,900
Bureau of City Services 206,858 148,645 137,660 181,148 173,450 188,810 290,061 136,452 234,324 239,324 239,324 293,489 2432225 3322713
Bureau of Vehicte Management Perscnnel 49,790 33,481 35,287 29,823 27,571 30,223 57,930 38,194 30,791 30,761 30,791 46,725 441,396 533,062
Bureau of Vehicle Managemant Services 0 0 8601 27,263 17,843 12,867 29,402 32,393 6,683 5,683 8,683 6,883 154,921 213,424
Bureau of Vehicle Management Supplies 0 . 0 546 86926 176,888 280,271 68,087 50,647 210,348 210,349 210348 210,349 1,306,638 1,311,750
Bureau of Vehicle Management Other 0 0 o a 1] 0 0 a 0 250,000 0 4] 250,000 250,000
Bureau of Vehicle Management 49,790 33481 44 434 146,001 222,402 123,000 155,389 121,134 247,822 497,822 247822 263,756 2,152,955 2,308,226
Office of the Direclor of Parks, Recreation and Enrichment Personnel 24,755 16,860 16,847 17,044 16,159 44,205 123,260 58,084 29,301 14,104 14,104 21,155 394,977 305634
Office of the Director of Parks, Recreation and Enrichment Servisas N ] 129 126 1,377 1,886 577 7557 8,164 22,728 22726 22,726 22726 11,721 115,640
Cffice of the Director of Parks, Recreation and Envichimaent Supplas ] 0 0 252 5314 208 0 [ o o] ] a 998 1,000
Qffice of the Director of Parks, Recreation and Enrichment Cther 0 a ) 0 Q 0 o 0 o a o Q ) 0
Office of the Direclor of Parks, Racrealion and Enrichmert 24,755 15,890 17,073 18,680 18,576 44,990 130,817 87,248 62 027 36,830 36,830 43,881 807,696 512,274

3,577,802 1,878,297 7,681,915 8,240,697 4,118,466 2,151,438 5,508,066 3,081,231 7,356,115 7,788,551 4,485,446 4,950,698 58,776,718 57,676,091
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChap.ter - Initiative ) Five Year Responsiblé Parties Status
# Fihahcial
Impact

Priority"

Target
Completion
Date”

I{ey'lmplemehtation Steps

Comment

raview work plan progress and
program outcomes

Davelop protocol for results and
outcemes to be communicated
to elected officlals and the public

PIOL | Condugt regular Recovery Plan Implementationi | - N/A | office of the” Complete - Priority 1 - | May2012 - | s Devalop meeting agenda afid - Meetings began May
fhestings - . R o ) Coardinator .~ : —_— Do process b 2012, i
S C : R . e . - B © .| = * schedole meetings . -
P02~ - 1 Assemble and deploy Retovery Flan - 1 Na | Cffice of the Completed priofity I | May2012 - - [ & -Identify key staff, consultants, At 47 Teafni is meeting .
. - Implementation teanis - I o Coordinator ~ - C : -~ il andsubjdct matter expeits with departmerits
Lo i : . ) : ». | Davalop management and regularly to review
", reporting protocel initiatives. . -
: e S - ' e L : s _Assemble teams o
F103 Develop a performance management system N/A Business Administrator | In Procass Priority 3 | Ongoing *  Revlew City programs and | Weekly operations
' develop outcomes by program meetings between the
s Develop detalled work plans for Mavyer and City
the City’s executlve team Department leaders are
«  schedule regular meetings to held to review

department programs
and outcomes. Tha Act
47 Coordinator's Team Is
developing an initiative
tracking and maonitoring
toal for consideration by
thae Administration.

Ypriority 1. - Important to complete as soon as possible to address emergent and Immediate eperational and/or financial issues
Priority 2 - Can be completed within one year but not urgent

Priority 3 - Mid to long-term initiatives

*Target completion dates are subject to amendment based on comparative prioritization and/or financial issues

| Pending | In Process | Complete

| Progiass not tracking

9/23/2004
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EChapter -
#

Initiative

Five Year

Financial

Impact

City of Harrisburg, Pennsylvania
Harrisburg Strong! Implementation Plan

Respownsible Parties Status Priority’ Target
Completion
_Ii)atta2

ey Implenientation Steps

Comiment

WL

Renégotlate existing contract extensions or in
thi alternative, daclars exténsions of collective
bargaining agreemeants vold and rehegotiate
existing contracts |~ o

N/A

Mayor | Complete | prosityd | July 2012

- Cohsuft with lagal counsel to

deterinine approach
implemént approach

Coilective bargalning .
agreements with the FOP
and AFSCMEra =
renegotlated In 2013,
Thé IAFF ratified '
amendments to its.
callactive bargaining -
agreeiment whith his not
yet been ratified by the
City. s

WFD2

Use professional assistance far labor ’
hagotiations : '

R7A

Mayor - | Complete . ) Pr".iorit.yl'l 1 July".2'012

NIA

The Mayor has hired and
is using outside counsel.
Having labor counsel
engage in future
negatlations remains
important.

WF03

Establish & labor/management committee for all
employes groups

N/A

Business In Process Priority 1| July 2014
Admiinistrator

Meet with Union(s) to develop
charter for committee

Davelop comrnlttee structure
and processes for bringing items
bafore the committee

Develop committes work plan
Schedule committee meetings

The draft template for
Labor Management
Committee meetings has
been submitted to
management and the
prasident of AFSCME,
IAFF, @nd FOP unions for
review and approval. All
parties have reviewad
the draft

document and the final
version will be submitted
for official adoption at
each union's Lahor
Managemant
Committee meatings
once appreved hy the
Coordinator’s labor
counsel.

5/23/2014



City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Priority’ Target
Completion

Initiative Five Year " Responsible Partiés Status

# . Financial

Comment

EChapiter «

Key Implernentation Steps

tmpact Date’
WFQ4 Limit new contract ahhancements N/A Mayor In Frocess Priority 1 Ongolng Implemant Ongolng inltlatlve,
subject to contract
. . negotiatipns.
WFQ5 Ensure future-collactive bargaining agreements N/A Mayor In Process Priority 3 Ongoing Adopt a practice of vetting each | Ongolng initiative,
remain compliant with Recovery Pian negotlation proposal against the | subject to contract
. ) : N approved Recelver's Plan negotiations. ]
WG implement a three year wage and step freeze N/A Mayor In Process Priority 1 December 2013 Inittate discussions with labor Ongoing Initative,
unlon(s) subject to contract
: negotiations,
WF07 Implement a riew pay scale for néw police N/A Mayor L Compléte Priority 2 | July 2032 Initiate discussions with labor FQP collective barraging
officers . unibn(s) agreement adopted in
. ) ) 2018. - .
WFO08 Implement a new pay scale for new firefighters N/A Mayaor n Process Priority 1 January 2014 Initiate discussions with labor QOngotng Initiative,
unien{s) subject to contract
negotiations.
WFQ9 Freeze longevity pay and eligibility N/A Mayor In Progress Priority 1 Cngoing Initiate discussions with labor Ongoing initiative,
unicn{s) subject to contract
negotiations.
WF10 Reduce paid holidays and personal leave to 10 N/A Mayor In Progress Priority 1 | Ongoing Initiate discussions with labor Ongoing initiatlve,
days annually’ union{s) sublect to contract
. negotiations.
WFL11 Adjust overtime aligibility thresholds to reflect N/A Mayor Pending Prierity 1 Ongoing Initiate discusslons with labar Pending direction from
hours actually worked union(s) outslde legal counsel
hefore any action can be
taken.
WF1Z Adjust minimum overtime provisions N/A Maycr In Prograss Priority 1 Ongeing Initfate discussions with labor Ongoing tnitiative,
untonis) subject to contract
. nagotiations.
WF13 Reduce vacation leave N/A Mayor In Progress Priority 1 Ongolng Initiate discussions with labor Ongolng nitlative,
union(s) subject to contract
nagotiations.
WF14 Reduce sick leave allotments N//A NMayor Iih Progress Priority 1 Ongoing Initiate discussions with labor Ongaing initiative,
unian(s} subiject fo contract
negotiations.

9/23/2014




City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Paities Status Priority Target

EChapter - Initiative Five Year Key Implementation Steps Comment
# Fiiancial Completion
Impact Date®
WF15 Impiement a court-related evertime reductlon N/A Police Chiaf In Progress Pricrity 1. | Ongoing » [nitiate discussions with labor Ongolng Initiative,
strategy union(s} subject to contract
. negottations.
WF16 Redesign employes health care N/A Busginass In Progress Priority 1 Ongoing *  [n'tiate discussions with labor Ongoing initiative,
. Administrator union(s} subject ta contract
negotiations.
WF17 Contain post-retirement heaithcare cost N/A Business In Progress Priority 1 { Ongoing * Initiate discussions with labor Cngoing initiative,
Adminlstrator i union{s) subject to contract
negotiations,
WF18 Enhance light duty program NA Business Pending Priority 2 | July 2014 » [nitlate discussions with labor Panding direction from
Administrator unlons) cutside legal counse]
befora any action can be
taken.
WF19 Retain flexibillty te fill vacant positions after six NA Office of the Pending Priofity 1 | Ongoing « [nitiate discussicns with labor Fending diraction from
months Coordinatar, Mayor, union(s) outside legal counsel
City Council , & befare any action can be
Business taken.
Administrator
RETOL Prospactively reduce the ieve! of benefits NA City Council & City Pending Priority 1. | Ongoing s |nitlate discussions with labor This initlative Is on hold
Solicitor unlon(s} pending labor
negotiations.
RET(2 Freéze benefit levels for all plans NA City Solicitor “Complete Priority 1 |-July 2012 «  Initiate disqussions with labor Berefit levels are
S _ : - o | . L C _ unlohi{s) B curfently frozen.
RETO3 _Consolidate adwinistration of the City’s three NA City Solicitor Compléte Priority 3 | January 2013 » - Conduct a study comiparing the | Law Birgau has
' ratirément plans ' : : . e : fiilly loadéd cost of pesearchad whether
administértng the City consolidation of assets is
retirement plans posslble. [t is the Law
‘s .. Coniolldate plan management. | Bur&au's apiriion that
under the most cost effective because the Police
trust L Panslon Flan's separation
’ from PMRS was included
in an Act 111 Arbitration
Award, ahy consolidation

9/23/2014
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EChapter -
#

Initiative

Five Year
Finantial

Impact

City of Harrishurg, Pennsylvania

Harrisburg Strong: Implementation Plan

késp'onsible Parties

Status

Priority’

Target
Completion
Date’

ey Implementation Steps

Comment

back in to PMRS friust be
bargained fot.. The

|- atternay hired by Novak

dizreed with the Law
Bureau’s ¢pinioin

- | thetefore, this initiative

Wil aot be Implefnéntid.

Saek IRS determination letter for Police Pian

NA

City Solicitor

n Process

Priority 1

June 1, 2034

Review Folice Plan against the

RETO4 . Law Bureay has
IRS Employee Plan Compliance coordinated with the
Resolution System and bring Police Penslon Board to
any plan defects, if they exist, develop an RFP that
Inte compliance complies with Act 44 to
»  Complete IRS application for seek and retain
determination spacialized outside
s Submitapplication for lagal counsel to facilitate this
reviéw and revise as Initiative, The RFP will be
appropriate Issued for executlan in
*  Submit application 2014
RETO5 Determine status of 2007 enhanced service | NA - City Solicitor Complete Priority 1 * Review Poli¢e Plan ordinanceto | The pension améndment
increments and prevent implementation of such - | - ' i . deterrniné If it has beéh was approved (employee
erthancements; If applicable amendad to reflect His 2007 - with 27 years of service
. agreements ‘ | recelve 70% benefit),
' Ifnot, do not amend the There is no wayto -
ardinances ) pravent Implementation.
v If yes, initiate process to It has Beer adopted by
prospectively cap sefvice City Countil.
: ) : o : : : - - e ‘Ingrements at 60% of final saftiry
RETDS Aggressively defend an appeal, If applicable, NA City Solicitor Complete - Prierity 1 | Complate e Imiplement ) The Law Bureau

regaiding the 3009 énhancéd servise increments

aggressively defénded
the appeal by the FOP
and recently chtained a
favarable declsicn by thie
Supreme Court, who

9/23/2014




City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Responsible Parties Status Priokity’ Target

Key Implementation Steps Comment

i

Firiancial
[mpact

Completion
Da_tez

upheld the decisfori of = -

the PA Labbr Relatiohs
Bodrd that the City did
viot commit an Unfalr-
Labor Practice whign City
Counkil refued fo enact

“th# pension * -
" enhiancenient given by
L Ny e _ . : . . B R ) S0 | the fofmer Maydr,. -
RETO7 Update PMRS Agraement to reflect récent < NJA | City Saliclter Complete - ~ Pricvity 1 | Septamber 2013 | " Revise ordinance to reflect” Complate .
-| changes In‘the Fitefightérd’ Plan.” : S : R T o . relevant amendments ' '
: o » * Subinit drdinance to City -
. . - Couricil for considaration. ) .
RETO8 Resolve discrepancies between the Nen- N/A City Sollcitor Complete Priority 1 | January2013 s Conduct.comparative review of | The pension ordinahce
' ‘Uniformed Plan ard the Non-Unifermed PMRS : uniformigd and non-uniformed | has been tevised to
Agreement plans reflect new collective
»  Identify discrepancies and bargatning agraemants.
appropriate amendments
s " .Revise ordinance to reflect
relevant amenidments
»  Submit erdinance t¢ City
] - L . . : Coundll for considetation ]
RETOS Ameang Non-Uniformed collective bargaining ~N/A City Solicitor Complete Priofity 1 | January 2013 | & -Amend plan ordinances to The contract changes

| agreemerit

reflect collactive bargaining
changes that went info effect in

- 2009

Submit ordinance to City
Councll for cotisideration

made to tha CBA re.
penstan Improvements at
the end of 2009 wera
conditiofied upon Councll
appibial within 220
days. Council approval

| was nat'obtained

renderiiig those changes’
" to the contract null and

void. This Initiative 13

invalld and tinable t6 he

9/23/2014



City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative ’ . Five Year Responsible Parttes Status Prioritv1 Target Key implei‘nentation Steps Comment

# Financial Completion
Impact ) Date®

implemeénted;

RET10 Establish Other Post-Employment Benefits N/A - Cit{t solicitor In Process Priority 1 . | January 2014 v Identify procedure to establish Draft Trust Agreement

{OPEB) Trust OPER Trust and supporting
s Davelop tmeline, process and documents are under
implementation plan - | review by Coordinator

Team and obligations
have been identified with
tha receipt of the CPEB
Actuarial Valuation

Report, as of 1/1/2012.
TZRMOL | Fund risk management services T N/A | Difector of Finandial | Complete: - Priority 1 .Oc':tobar2012 s Coritact theé City's Third Party The-City has contracted
) ' Management : ' atiministrator t6 schadula safety | ihservco, our workers
) trainings compensation third-party
s Schedule training events administrator, to provide

safety training. In 2012,
three certified training
-sessions were conducted
by Chuck Baker of
Inserveo for Public Works
employees. Seventeen
employees attendad the
Safe Driving Awareness
session on

8/17/12. Twio sessichs
were held on Thursday,
December 20, 2012 -
“Worksafe for Sanitation
Workers”; at which 17
. i ) | : . - : . . . émployses sttended
. : R o ) co . S o : and “Worlksafe for Public
’ : : - : Workers”, at which 7
employees

| . . . . . - : ] - . - ) participated. The Public
i

9/23/2014



EChapter ~
#

Initiative

Financial
Impact

Five Year _'

City of Harrisburg, Pennsylvania

Harrisburg Strong: Implementation Plan

Responsible Parties

Status

priority"

Target
Completion
Date’

Kay inplémentation Steps

Comtinent

Workg Directoralso
conducted a Work Place
Safety Tralning oh

-1 A0/ whete 17
| empleyees attended. The

City is worklig with’

gl Iriserved arid Marsh USA -
| to.jgintly identify other.

high-risk areas to focus -

‘| future annual training

for flexible Light Duty Program

Administrator, City
Solicitor, and Human
Resources Director

July 2014

consisting of representatives
from management and each
labor union

Conduct best practice research

. R S . - . . ) - i sessiang, .
I&RMO2 Revise terms of brokeraga service agreement N/A Director of Financial Complete Priority.1 | Septeémber, 2013 " Develop and Issue RFP An RFP was developed
Management Assemble RFP review and publicly issued on
committee July 23, 2013 and,
Revlew proposals and select the | following an extensive
lowest respansible bldder selection process,
contract was awarded to
Marsh, Inc. on
) . i Saptember 2013,
1&RMOD3 Engage an actuarial firm to perform an N/A Diractor of Financial In Process Priority 2 January 2014 Evaluate necessity of inltiative This initiative would
indepandent and objective evaluation of the Management based on the City's new require funding for a
City's ultimate liability and projected payments insurance program, third-party firm to
for the fortheeming fiscal period using the City's Develop and lssue RFP conduct the
own loss experience as opposed to industry data Assemble RFF review analysis, Given budget
committee constraints and pressing
Review proposals and select the | fiscal issues, the initiative
lowest responsible bidder is tempararily put on
hold until rescurces
berame available.
1&RMO4 Revise collective bargaining agreements o allow N/A Mayor, Business In Process Priovity 2 Develop working committes City and uniong have

- agreed ta develop labor

management committeas
which will serve as the
method for developing
revisions to the light duty

9/23/2014
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EChapter -
#

Initiativé

Five Year
Financial

Impact

City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

Responsible Paities Status Priority Target
Completicn
Date’

Key Implemientation Steps

Comment

to dafine light-duty program
options :
Develop program

Craft and adopt MOUs
establishing flexible light duty
program

program

1&RMO5

Create a safety program to manage risk of
vehicle liabilitles

N/A

Director of Financial In Process Priority 2 | July 2014

Conduct research to 1dentify
best practice safety programs
Develop process to regularly
raview motor vehlcle records of
employzes who operaté motor
vehicles .

Develop review process for city
vehicles involved auto

.accidents, and associated

disciplinary process
Communicate program, policy
and pracedures to
employees/|abor groups
Conduct training for employees
and Initiata program

The City relies upon
Inservce, Its contracted
safety training service
providet, to provide
cartified trainers who
conduct the research to
ident!fy best practice
safety programs as
relates to the specific
kinds of rigk Clty
employees are exposed
to.

B RMOG

conduct a cost benefit analysis to determine
adequate Umbrella Excess Liability coverage

N/A

Management and PW

Director

Director of Flnancial In Process Priority 1 | January 2014
Management

Evaluate necessity of initlative
based on the City's new
insurance program.

Conduct analysis to determine
existing Nability

Idantify cost assodated with
Increasing liability coverage to
cover estimated rislk in the
interim

Evaluate and implement-actions
to decrease llabillty and risk
{e.g., create a safety program)
Adopt a practice, as part of the

City requested a range of
quotes from Marsh USA

| to potentially expand

Umbrella Excess Liability
Coverage, as well

as benchmarks to help
conduct a cost benefit
analysls. Marsh USA
provided a Benchmark
Report on 1/23/12 to
compare the City's
current Excess Limits of
Liability {$5,000.000) to

9/23/2014



EChapter -
#

fnitiative

City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

Five Year Riésponsible Paities Statis Priority* Target
Financial Completion

Inpact Date’

Key Impleméntation Steps

Comment

Director of Ftnancial

assessing risk and coverage
levels on an annual bhasls

Managernent’s work plan, of

89 Public Entity Peers
from Marsh's data base
and developad estimated
prermiums for ncreased
coverage for the
Coordinator to consider.
The additlonal cost of
coverage recommaended
by Marsh is cost
prohibitive at this time
Increases in caverage will
be considered as part of
the City's request for
proposals for insurance
brokerage services, with
the hepe of realizing an
overall net savings In the
insurance program,
daspite increases in
excess liabllity coverage.

1&RMO7
{New)

Implement a worker’s compensation buy-out

program

N/A Business Pending Priority 2 December 2014

Administrator

been implemented in other
third class cities
«  Develop program options

bargaining uhits and City
Council

+  Develop and fund buy-out
program

Conduct benchmarking research
to identify pregrams that have

*  Solicit feedback from coilective

TELOL

increase communication, and collaboration with
Mayoer, City Councll, City Controller, City
Treasurer, and Department of Administration

N/A All Elactad Officlals Ongoing Priority 1. | Ongoing

¥ Convene aworking group,
staffed with the Business

Adrinistrator; to identify the

9/23/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative ] Five Year Status Priority*
it Financial

limpact

Responsible Parties Target
Completion

Date’

Key Implementation Steps

Comment

types of information that sheuld
. be communicated (e.g., cash

flow, financial statements,
performance data), when, how
often, and in what level of detail

*  Develop and adopt processes to
institutionalize communicattan

»  Develop agenda, reports, etc,
for monthly meatings

» _ Schedule regular meetings

oiftclals from other
govarnments and agencdes
{local and State) to identify
opportunities for
intergovernmental cooperation

*«  Develop prioritized list of
cppertunities and deliver to
respective City staff for analysis

s Conduct feasibility, cost, and
operational impact analysis

»  Implement opportunities

cooperative initiatives

ELO2 ‘Review progress on Financial Recovery Plan N/A Mayor & City Council Ongoing Priority 1 Cngoing v Deveiop agenda, reports, atc., Monthly meetings
implementation monthly and quarterly President for monthly meetings conducted,
»  Schedule meetings
ELD3 Amend and-pass Clty ordinances, fees and taxes N/A City Council Complete Pricrity 1 |- Ongoing »  Revise ordinancas Council adopted a 5%
as outlined in the Racovery Plan ) ¢ Submit crdinances to Clty Parking Tax increase anid
' : Council for consideration and .8 mill real estate tax
approval inerease In 2012 budget.
Raesidential Parkirig
| increase and Parking”
Meter Raté Increase was
also approved In 2043.
IGRO1 \dentify and Implement intergovernmental N/A Mayor & City Countil Pending Priority 2 | Ongoing »  Schedule meetings with elected | The City Is pursuing

opportunities as
available. In 2014/2015
the City will be
participating in regional
analysis of police services
to determine what
dpportunitias exist to
better coordinate palice
service,

9/23/2014
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EChapter -
#

Initiative

Five Year
Financial
Impact

City of Harrishurg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Parties

Status

Priovity"

Target
Completion
Date”

" Key Iimplénigntation Steps

Commient

IGRO2

Coungil of Governments

ADMINOL | Implément quarterly financlal Feporting and

Pursue membership in the Capital Region

associatad review process

N/A

Businass
Administrator
T

Management

Birector of Financial

Pending

Priority 3

Complete

Priority 1 - |

S
“March 2014

Detember 2014

Yevelop quartetly department
budget review prodess, and
revenue raview process
managed by the Bursau of

" Financial Managerment’
" Devielp and docuinent Internal

ravenua and budget analysis
process -
Develop reporting process t¢
elected officials

Develop budget amendment
processto beinduded asa
contingency option in the
review and reporting process

Identlfy funding

“ 1 bullats were developad

| between tha most

The 1st, 3rd, and dith

and impiamented during
2012. Aformal budgét
ametidment process Is
currently in placs ir the
fotim of a Ling-itemr
Budget Reallocation Plan
development, public -
issuance and review
process. However, the
Administration will
endeavor to teview and
discuss the possibility of
liniting the frequency
and amounts of -
Reallocatlon Plans by
seéking Cify Coundl's
approval thiough chanige
in Ordinance to either
increase the $20,000
threshold maximur lIne-
Itam transfer allowed

restrictivé category
established by
Crdinance, or to increase
the fegdl level of
budgatary control from
the current line-itery
level to a-higher

9/23/2014
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EChapiter -  Initiative
#

Five Year
Findncial

Impact

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Parties Status Priority* Target Key Implementation Steps
’ Completion
Date’

Comment

_categorical level as part
of the 2013 Budget
amendment protass:
Ifiternal processes Were -
documentad. o April 30,
2013, On July 9, 2013,
City Gouncil read intd the
razord Bill No. 20-2013 to
in¢réase the current -

$20,000 line-item budget

transfer threshold, which
triggers the need for City
Cotincil approval, to
$50,000 for reallocations
s set forth in the
approprlation and
expenditure procedures.
The Bill was forwarded to
the Budgst & Finance
Committae for future
consideration.

ADMINCZ Devalop comprehenslve Citywide financial
policies

N/A

Director of Financial In Process Priority 2 Decemnber 2014 Conduct research of bast
Management practice financial pelicies {hegln
] with GFOA)

+  Develop draft policles

*  Assess sxisting financtal
practices against draft polices
and develap sstlon plan to
amend practices as appropriate

»  Submit draft policies to the City
Solicitor's Office for legal review

s Submit policies as amended, for
review and adoptian by City
Council

Support will be provided
by the Act 47 Team to
davelop draft policies for
the administration and
City Council’s
consideration in 2014,

9/23/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Respansible Parties Status Priofity Target ey tmplementation 5teps Comment
i Financial Completion
Impact Date”
Conduct stafftralnlng
-ADMINO3 | Imiplement.a standard budget development N7A Ditector of Financial . |-Complete. -~ 1 Priority 1 | NfAL N/A Budget Davéloprient
S calendar L : : :  Mianagemant: S I E ' calenidar hag béen’
: T » 1. = L RS i o S el e establishied. »
" ADMINO4 - Esta’bli_sh standard position contral system . WA firector of Financial” | Complete. -+ " |+ Prlority 1 - |- Jung 2013 *- Develop tool (s6fbware or Excel) . | -In order to-éliminate ait -
i SO T : : - Management : I : o that egmpares budgeted : unbudgeted positions "
S Co positlons:to actual pGS|tlon$ i L from the DPER system
the persoinel system ishould HR aivtl 1T revieveed alf -
includa cost P"OJGCNGHS by pay positions listed inthe - . -
- ‘periodf’ : DPER system, and coded
- Develop qual‘ter[v p05|t|0n all pdsitioris that were -
contiol review process 1o . not currently held by an
Identify discrepanties and ampioyee as "INACTIVE".
eliitiinate Thén, based on tha "
unfurded/unbudgeted positions | current list of vacancies
freim the persorinel system that HR is tracking; orly .
Elliminate all unbudgetad thinse vacant pesitions
positions from the persorinel were changed back to
systern ‘ MACTIVEY, This was done
tye to the DPER system -
ot being a true position
control arid budgeting
i _ i : . . s system, -~
ADMINDS - Condue’c comprehenslve raview of C|ty . NfA Directoi* of Financial Complete i . Priority 2 July 2013 Conduet resaireh of best - Thé current Purchasing
purchaslng policles Management : ' ) practice purchaging poficies Policies are th accordance
[taka Perinsylvainia rules ito with the State'of
actount} PeninéylvanTa Ragulatiotis
Diavalop draft pohczes | -anid the Third Elags City -
Assess existing purchasing Cade: The Public Bid - -
practiess against draft polices Limit far all Third Class
and develop action plarito . - | Cities was incraased 1o
amend prattices as approjiriate §18,500, sighed into law -
Submlt draft policles ta the City - | by the Governor and
solicftor's Office for legal review - | went info effect Jantary

o/23/2014
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EChaptér -
it

Initiative

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status [ i Taiget
ANERME] Completion

Iinpact _ . _ pate’

Key Imiplementation Steps

Comment

*  Submit policias as armendéd,; for-
review, and sdoption by City
- Goungil I
& Conduct staff training

1; 2012, This dirgctive
wids apptoved by the
Soligitor's Office and
circulated to all Clty -
employeesand :
officlals: It did not have

1 to be approved by City

‘Councll; Due tothe -,
current fistal condition of.
the City, it has beeh
determined thatthe
City's purchase order’
{imlt of $1,000 will not be
increased at this time.
Dne-on-one training on
purchasing procedures is
provided whenever
needed, If it is deeméd
necassary, a tralning
seminarfor all staff
-involved in the

' purchasing function will

be held in 2013,

ADMINGG

Wiodify éi_(ls.ting chart of sccounts 1o 'track
Commonwealth and Federal grant progranm
funds o individual basis™

_$260,000 ' Directar of Finarclal Complete : . | Priority 2
o Management

s WA

The Clty has added -
additional detail to its
Chart of Accounts to
allow for individual grant-
spacific revenué ahd
expenditure menitaring.
In additien, a Grants -
Manager was hired June
4, 2012, {o manage grant

| reporting processes.. .

“ADMINOY

Revise the job deseriptien and increase hirfng ~

salary range for Chief of Staff/Busiriess

Mayar & Director of .| Complate " PrioFity 1
Humian Rasources - .

v N/A

interim Chief of Staff/BA
hired effactive 6/17/13.

9/23/2014
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EChapter -
#

Initiative

Five Year
Finantlal

~ Impact

City of Harrisburg, Pennsylvania

Harrisburg Strong: Implementation Plan

Responsible Parties

Status

Priority’

Target
Cormpletion
Date”

Key Implementation Steps

Comment

Administrator

ADMINOE

Eliminate manual data‘entry processasin the
Buraau. of Finalicial Managemerit: . ’

NA

Maqag‘ement- -

Lifector of Fiancial

Comnleta

“ .F;_;icrita} 2

Janiary 2013

system

| * Testcrosswalkin a‘test

" grAvironmant o

s Condutt'pliet, radundatit
pracess In live gnvirgnment

¥ Assess and address crosswalk
‘prabléems )

v - Fully implement process®

»  Develop efosswalk between the |
. Pentamation and the DREV - -~

'Cros.sw'al_k had bean.
developed. Howevar,

Upon tésting; the data *- =

ddwnload aid upload
progéss proved to be
equally manual-input.

 driven 1o achieve the .

desirad results. Two
follow-up meetings were

“ held! irt early January

2012 with Finance and IT
staff to ohsérve tha
ariginal trosswalk in

| order to identify what

enhancements could be
miade to alleviate the
“heed for continued *

~manuai effort ahd to

tweak the programming
to athieve the original
desirad results. IT staff's

| programmed changes '

were proven successful,
Fingnee staff used the
new application v test,
and basic upload
instructions were
prepared and distributed,
Go-Lie occurread
February 6, 2013,

ADMINOS

of Financlal Managemeiit

Hire & Senior Accountant position o the Buraau _

| Direstor of Firancial

Management

Complete

Priority 1

Novembar 2012

*  Conduct recruitirient and hiring
pracess :

Senior Accountant hired
on November 5, 2012,

9/23/2014
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Ehapter -
#

Initiative

Five Year '
Financial

hinpact

City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

Responsible Parties

Status

Priotity"

Target
Campletion
Date’

Key Implementation 5teps

Comment

*"Hire'and train.ermployee

0L -

Replace mission eritical IT components

WA

[.)_Irec't'or, of
Information
Techndlogy -

Compléted )

. Priority 1 .

Fabruary, 2014

. Devélap inveritory of existing T

Infrastriictiire, life cyole, ahd

~ replagement p‘rior!ty_ o
" Develop corollary target” -

réplacement schedule.
Ingorporate schedule intg

budgét developiment process -

Tii inventory list of
existing T infrastructure: -
{ has been developed. The
st in¢ludies replacement -

priority and has been
incorporated intc the
budgat dévelopinient
protess. IT's adopted -
2013 budget Includas 1
Alr condifioner, and the
City has applied for a
grant to pay for a new
UPS. The current UPS is
25 years old.

oz

Replate outdated personal computers

(60,0007

Network
Administrater

Completed

Priority-2

Ongoing

Davelop inventory of existing
PCs, lifa eycle, and replacament
priority .

Davelap. corollary target
replaceiiant schedule
Incorporate schedule \nto
budget development process

The inventory list has
bean-develgped that
includas life cycle and
replacement priorlty.
Heplacement schedula

1 has heen developed and

incorherated intc the
budget develcprent
process. 47 computers
were purchasad at the
‘end of 2012, 3% more
romputers have heen
ordered and schedulsd

to start ralling out during .

the month of
September. Otice
completa an updated

9/23/2014
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EChayter -
#

Initiative

Five Year
Financial

Irmpact

City of Harrishburg, Pennsylvania

Harrisburg 5trong: Implementation Plan

Responsible Parties

Priorlty’

Target
Completion
Datg’

Key Implementation Steps

Comment

inventory list wilf ba
supplied, .

Network

Saptamber 2013 '

Inventory of persoial -

Chief

Test interface in a redyndant
environment o
Address interface problems
Fully.implement intérface ;.

7703 ~ . [ Eliminate all personal printers and malntenance | -N/A Complete . Priority 2 »  Inveritory all personal printers
S on printers o : . Admintstrator ) » . Develop.alternative nstwerk - - | printers hasbeen
o ‘printing ontions, if they do not | completed. {20
edlst, for thase with personal Identifted)
nrifters Alternative netwark
»  Eliminate personal printers printing options were
e provided farthe 7
printers that were
removed. 7 printers are
used for special purposes
{Photo [, Fax, and
Secanner). The remaining
" personal printers will ba
eliminated as supplias
. . : . i ) ) are used up.
IT04 Develop custom Interface befween Courity N/A - Director af - Complate priority 3 | Decerber 2013 »  Saek grant fuading from the Standard Dispatching”
dispatch systém and METRO Information ) - Commonwealth © .| softwara is belng
S Technology & Polite ‘s - Contract with an [T vendor to provided without cost by
develop custoin intarface Dauphin County.

Palice Chief and
Techriieal Services
Captain are in agreement
that tha interface s not
needed, o

9/23/2014
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EChapter -
#

Initiative

Five Year
Finantial
Irmpact

City of Harrisburg, Pennsylvania

Harrisburg Strong: Implementation Plan

Responsible Parties

Status

Pricrity"

Target
Conipletion
Date®

Key Implernentation Steps

Comment

IT05 Conduct & needs assessment for an Enterpriseé {80,000) Director of In Process Priority 3 | July 2014 »  Seek grant funding from the An IT needs assessment
Rescurce Flanning system Informatlon Commonwealth was conducted for the
Technology and s Develdp REP for consultant to Clty on a pro-bono basis
Director of Financial completa needs assessmant hy a private technology
Management +  Assemble RFP review firm, with follow-up
committee assessment and
*»  Review proposals and select the | Priofitization completed
lowest responsible bidder by the Act 47
Coordlnator’s Team. The
City is seeking funding to
address its most critical
IT needs.
ITo6 Complete a needs assessment and audit of {50,000} Direttor of In Process Priority 2 | December, 2014 | e Seek grant funding from the The City i8 currently
existing phone system and components Information Cammonwealth reviewing a bid from
Technology »  Develop RFP far consultant to Mitel, afirm on the
complete needs assessment Commonwealth COSTARS
¢ assemble RFP review bidding fist, to replace
committee the phone system with a
*  Review proposals and select the | new VoIP system,
lowest responsible bidder
IT07 Pursue long-term strategic IT initiatives NFA Director of Pending Priority 3 N/A . N/A The City is evaluating the
Information opportunities available in
Technology 2014 to fund & system-
wide [Tinfrastructure
assessment and stratagic
plan.
LAWO1 Use professiorial asslstance for labor relations N/A City Solicitor Complete Priority 2 . | NfA v N/A Hired outside tounsel in
. activities . L. ) i : ] : . ) ) Decamber )
LAW(2 Increase the number of staff attorneys from one N/A fdayor & City Coundll | Comiplete Priority & | January-2013 + Inzorporate positions into the: | Angela L Ravar, Fsg.. .

to three

budget development process as
funds are avallable

started employtnent with
the City as Assistant City
Sollcitar on July 15, 2013,
The Law Bureau is now

9/23/2014
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City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

EChapter = Initiative B Five Yéar Responsible Parties Pribrity Target Key Implementation Steps L Comment
# : Finaricial " Completion
Impact Data”
staffed with three -
o . S SRR LR attorneys, . .~
LAWDZ - -Complete recodlfy, and ehact the Code of the - N7A City-Solicitor - _Gompléte . Prigtity 2| Decembeér 2012 : Develbp tude City Councll adoptad the
ity of Harrlsburg : : : . A - © Subit code for appro\fal by recodlﬂcatian ordinants
' "Clt‘! COUnE" oh Apnl 9. 2013
poLOL - Restradture the Patrol Duty Schaduls . -131,250° - | Police Chiet - Gémplate PFriorty 1 | TBD " Develop afternative séh'edulé .| “The-Novak Group..
Sl . e : S D 1 : ot . *options - analysis indicatéd: thie 4-
- Iniftste mscusslcm wlth the FOP | 10 schedule wasmore
“costly to'ini plemient tham
the current 8hour -
schiedule and that, tn
light of the City's flscal
constraints, the schedule
change Is not
recommented at this
: S . : . . R tife, i
POLO2 Implemant a vehicle replacement policy (803,232} Police Chief, Director Ongolng Prigrity 1 Ongoing Conduct fleet condition and The Departrment has
of Public Works, & utilization analysis, based on established a vehicle
Director of Financlal life-cycle, maintenance costs, replacement plan;
Management and the pre-defined utilization | however,
standards implementatian of the
Reassign or dispanse of plan has been hampered
underutilized vehicles due to limited financial
Develop target replacement resources. The
plan with prioritization Departmant continues to
Incorporate replacement plan pursue grant
intc budget development opportunitles to replace
) protess vehicles,
POLO3 Review and revise stipend for newly promotad Felice Chief & In Progress Priority 2 | Jan 2013 Draft new salary schedule Agreement reachad with
investlgators Director of Human Initlate disclissions with the FGP |- FOP :
Resources )

9/23/2014
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EChapter -
#

Initiative

Five Yéar
Financial
Impact

City of Harrisburg, Pennsylvania

Harrisburg Strong: Implementation Plan

Responsible Parties

Status

Priority”

Target
Completion
Date’

Key Imp!émentation Steps

Comment

FOLOA Ihplement & proattive crife analyé‘,ls aind erime N/A Police Chief Complete Priority 1 | May 2012 " Develop citme analysis software |. Assighed sworh police .
B i reductlori sfrategy : s . SR Astigh personnel as dedicated. | officer has beén assigned
orime analysi(s) L crima andlysis - -
Develop crime patteriy analvsis  regponsibilitiés.- A crlme ‘
-and reporting process - hapipinig system is up
.- Bevelop-Information sharing: and operatlenal, as of:
- and deploynient processes tied * | May 2012. The long:
_ta redl timé ciime ana[ysm and teriv géal of the
data Department i to covert -
' the crime analyst
positior to a clviltan
' -pésition and-redeploy the
sworn officer to policing
) : : . . : :  functions.
POLOS | Ihcrease complement of VICE Unit N/A Police Chief Complate Priority 1 | Sept 2012 Assess abliity to reassign offleers | Career Development
. : : from specialty units and/or program in place, District
offiters made availabie from a Attorney’s Office to pay
shift schedule adjustrment ongoing 5% stipetid. An
{initiative POLL). officer is assigned to Vite
Raassign bifiers to VICE if and paild for from the 5%
operationally feaslble stipeid.
in the interim, dévelop a “30
day career advancement”
placement to increase VICE .~
resources and provide -
profassional developrient
' - . : o . A oppartynities i
FOLOS -, -} Assign representative to the District Attomey s N/A Pulice Chief & Distri(_;t Compléte. - - Prloﬂty_E Jan_uary"ZOls coordinate with District The Coordinator has

Offige Narcotics Task Force

Attorney

-Attorney’s office 10 asslgn -
perscnnel R

grantad permission for .
two additionl Detectives
to enhdfite Vice
oparations and kesp It

|| under City cantrol In

order td provide mote

9/23/2014
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EChapter -
#

Initiatlve

Five Year
Finangial
Impact

City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

Responsible Parties

‘Status

Pricrity*

Target
Completion
Date’

Key Implementation Steps

Comment

effective nelghbarhood
safety drlented antl-drug -

operations, These

| personnel will be ©

assignad to the Vice

| functicn by mig-Febrigry .

Folice Chiaf & District -

“|'s". Coordinate with: istrict. -

POLO7 Participate in Dauphin County FerensicTeam |~ N/A Complete. - S| Prierity 1| Januiary 2013 - The fotersié function-is
L S e L Lo ; Attoriiey - o . e CAtEmeY's officé to dssign ) - | béing keptunder City
R | personniel .. _ | control to allow their
: . actlvities'to hé focused
[ & neighberhood and
cotniiytity activitiesy
neads , There are
currently sufflclerit
| resources.availahie to
meet the Bureau’s needs
without additional
. . i R : ) | J . . . . . . persorinel.
POLOS | Tranisfer prisoher booking résponsibility to -NfA Palice Chief { Complete Priority 3 | Iuly 2013 +  Coordinate with County to Complete.
" Dauphin.County - : ’ : ) . formalize baoking procedure
B = Train sworn officers ot booking
process ‘
*  Transition baoking process and
reasslgn personngl assigned to
. . . . ) _ booking ) L
POLO9 Appoint a Civilian Manager for Parking N/A Police Chief & In Process Priority 2 | January 2015 e Conduct recruitment and hiring | Currently, parking
Enforcement Office Director of Human process enforcement Is directly
Resources »  Hire and traln employee managed by a Captain.
The sale of the City’s
parking assets has
reduced the City’s

enforcement coverage
area by approximately
50%, resulting in a

9/23/2014
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EChapter -  Initiative
#

Five Year
Financial
impact

City of Harrisburg, Pennsylvania

Harrisburg Strong: Implementation Plan

Respansible Parties

Priovity*

Target
Completion
Date®

Key Impiementation Steps

Comment

reduction te two parking
anforcament offlcers.
However, these pesitions
still warrant civilian
rather than sworn
oversight. This Initiative
will be pursued as
funding for civilianlzation
becomes available,

Submit revised fee schedule to
City Council for adoption
Conduct public Information
process

Begin enforcement

POLIO - | Replace electronic parking ticketing devices (112,208} | police Chief & Complete Priceity 1° | November 2012 »  Fund replagement of devieegs The déviees have been
L oo o L o ‘Birector of Financial: : : « . Identify and select vendior - fielded and ara fully
Management o Purchagé/lease and activate | ‘operational.
. ’ devices
e Trai parking enforcement
. . officers
poL1L increase operational efficiency in Parking 480,480 Polica ChisF Complete Priority 1 Ongeing s Establish targets for lncreased The Department hias
Eriforcement Office efficiency and reflay targets o implemanted handheld
: : staff : ritket writing devices and
» Adopta practice of accessing will continue to pursue
employee productivity agalnst opportunitles to increase
o - targets : . efflclaricy.
POL1Z Implament & new schedula for Parking N/A, Police Chief Complete Priority L | Oct 2012 * ° (Create new schedule Matered enforcement is
Enforcement Officers : s Meet with affected employeas | new handled by Standard
to discuss schedule change Parking, per the asset
marietization agreement.
Schidule changes are no
) ] L Ionger required.
POL13. Increase currernit parking ticket fees 4,500,000 Mayor & City Cotnell Complete Priority 1 Oct 2012 *  Develop new schadule of fees ~ | Fes increasa proposalto

increase metered parking
fines to $30 has baen
adopted by City Council,

9/23/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter -~ Initiative 3 Five Year Responsible Partles © Status Prio‘fit\i1 Target

Key lmplementation Steps Comment

#

Financial

Impact

Completion
Date®

and approach

Work with Dauphin County
Communication Center ta
collect calls for service data
Cormplete analysis and stafflng
plan

Budget for adjustments
recammended in the staffing
plan

POL1A Evalijate the consolidation. of Spadialized Units NAA Police Chigf - - Compleéte - Priotity 2 - | Complate - Evaluate afficay of special Units | Units have been
: : : : . Co 3 : B . - on ari angaing basls; depgridling | absorbed into patrol
- -onarltia proflle and comimunity . [ platoans to meet staffing
" nedd - S . cds, axcept straet
R imies unlt-and taffic
POLLS. Enhance leave supervision CNA Police Chief . “Complete. Priorityd [ Apil2012  Develap chronicsick andinjuris. | Sick leave abise poliey is
o e - o) : - - S . related leave pulicy and i placd and effect.,
- shntions, with advigoiy input - | Officers are allowed to
. fiom tha FOP o | run sick time gut, &t
: - Educata staff on policy and retirément.. Needs to-be
related expectations - addressed at labor
Adopt policy enfercementinta. | refations, Cofisidered
the performante management | unfalt labor practice If
. . ) L B system B diseantinued.
POL16 Evaluate false alarm fee for burglar alarms and N/A Police Chief and Complete - Priority 1 | September 2012 Develop monthly review ) On February 8, 2013, the
aggréssively collect fees dus Director of Bureau of - process of Dauphin Caunty City Clerk introduced
: . . : Operations ahd comunications’ retores to legisiation.far approval to
Revenue itlentify calls eligiblé to babilled | City Couricil, Ih refito an
) Assess false alarm fées in the otdinance addressing to
City-wide fee study and adjust | updata the fea schedule
L . . - as appropriate ] for burglar alarfns.
POL17 Conduct a workload-based staffing analysis of N/A Police Chief Pending Priority 1 | June 2015 Coordinate with Coordinator's
{New} the City of Harrisburg Police Patrol function Team to develop methodology

9/23/2014

24



City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter -  Initiative Five Year Respansible Parties Status Priority* Target Key Implemenitation Steps Comment
1 ’ Finanicial Coinpletion
lmpact Date”
FIREQL Change current shift schedule N/A Fire Chief Pending Priority 1 | December 2012 +  Deavelop alternative schedule Final Proposals were
options ratified by the 1AFF but
¢ Initiate discussion with the IAFF | have not yet been
ratifled by tha City.
FIREO2 Eliminate premium pay N/A Mayor, Fire Chief, & Pending Priority 1 | July 2012 * Initiate discussion with the IAFF | Final Proposals were
Business ratified by the IAFF but
Administrator have not yetbeen
ratified by the City.
FIREO3 | Evaluatethie tradeoffs of taking a plece of - L N/A Fira Ghlef & Business | Pending Tprierity 4 | Complete v - (dentify altemative In accordance with the -
. apparatus out of sefvice and Increasing staffing o Administrator ' = . -apparatus/deployment - collective bargsining
&n rémaining apparatus R structures - . . Ut agreement, the,
i ' » - Determine serdéaimpact - ° - | Department has closed
" associated with each and one fire company/station
‘carollary impact on résponss te accommodate 2
capability ) revisad minimum
‘s Develop preferred option and manning standard of
< " inltjate discussions with the IAFF | fourtean firefighters and
. : : . . . . . ¢ Implenient preferred alternative | one comrander,
FIRED4 Implement an enhgine company Inspaction N/A Flra Chiaf In Process Priority 2 | July 2014 s Review Inspection Inventory and | Company officers
program Identify company-based completed tralningfor
Inspection plan tertification as fire
+  Developinspection guldelines inspector 1 in February
and procedures 2014. The Fire
s Traininspectors Department s evaluating
»  Incorparate inspection work company-based
plani inte daily company inspection opportunities
) activities
FIREQS Increiase billing/colléction of eniergency - 61,375 Fire Chief & City Coriiplete " Priority 1 | April 2012 +  Debelop fee schetlule Ordinanee No.13 {Bill NO.
: ‘| response and vehicle extrication fees ' Counil ' : o Submit fee schedule to Gty 16-2032) fassed as
‘ ' Coundil for adoption “amiended. The
s Notify Insurance ¢ompanies of ~ | fee of 3500, per vehicle is
fee charige for Extri¢ation. The Tax
+° Aggressively billl and collect faes | & Enforcemmient office will
" - “from Insurarice ¢ompanles aggressively bill the
25
9/23/2014
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Responsible Parties

Status

Priority"

Target

Completion

Date’

Key Implementation Steps

Comment

Ihsurangs cofmpanies |

| once potified and

provided details of the
extrication from tha Fir

| Bireau. o

FIREDG - - _ |

Adjust false &larm faes to more dceurately”
reflect costs ang impacts .

60,000 -

Fire Chief

1 Complete

|- Pricsity 1

April 2012

Identify fully loaded cest {alary,”

- henefits, vehicls use, and fuel, -

. adrinistrative/ billing overhiéad,
- etc;) of each falsealarm .

réspense

‘Revise fea scheduls to recover

tosts and prowids disingentive
of multiple false alarms
Submit fee schedule to City
Counicil far adoption ’
Develoy citizen education plan
{include Commanwealth)

City-Council has .
-approved the increases
to fire alarms.

FIRED7 .

- Civlliaize Buraau's Administrative Assistant

pesttion

“wja

Fire Chief & Director
of Hurnah Resources

Complete

Priority 2

March 2014

Ravise |ob description

‘Iricorporate position inty

hudget development process

Recruit and hire Confidentlal

Secretary to the Fire Chief
Reassign firefighter to
suppréssiorn dutles

FIRE(S

Mandate formal Safety Commitiee review of
avery work-relatod injury in Bureau

WA

Fira Chief & Diractor

of Hurnan Resources

Comglate

Pricrity 2

N/A

Develop and adopt
adminlstrative policy
Develop work related Injury
review process

Fducate employees oh the
pragess

The Fire Department has
established the practice
of reviewing workplace
accidents and near
misses through a joint -
lahor-management
committee, The
Committee reviews
safety issues and injuries
and develops

9/23/2014
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Responsible Parties Status Priority’ Target )
Carpletion
Date”

Key Implementation Steps

Comment

intgrventions ag
appropriate. This meéts
the infent of the inltiative

Establish a formal in-house training program,

Fire Chief . In Process . Priority 3 December 2014

FIREO9 N/A ¢ Develop charter and The Department, has an
including a shift swap system, that allows In- membership for in-house established training
house trainers to lead events tralning committee program; however,

s Conductinventory of in-house | training augmentation
expertise and shift swap

«  Identify and train in-house opportunitles will b
trainers evaluated for

o Develap training curriculum and | implementation in 2014,
training schediile

o Work with IAFF to develop a
short-term shift swap system
for in-house trainers

FIRELD Continue discussions with Harrisburg Area N/A Fire Chief Complete Priority 2 Ongolng »  Schedule regular formal and Regular and informal
Community Callege Public Safety Center informal interaction with the Interaction tales place as
regarding possible training collaboration college to identify training part of the Bureau of

opportunities for City Fire's annual tralnlng
firefighters schadula

FIRE11 Revise turnout gear replacement practices N/A Business Pending Priority 1 July 2012 *  Initlate discussions with the IAFF 1 Subject to contrast

Administrator, City negotiations.
i Solicitor, & Fire Chief )

FIREX2 Revise IAFF collective bargaining agreement to N/A | Business Pending Priority 1 luly 2012 »  Inittate discussions with the IAFF | Subject to contract
allow more efficient and effective use of Administrator, City negotiations.
resources Sclicitor, & Fire Chief i

FIRE13 Eliminate minimum manning upon expiration of N/A Business Pending Pricrity 1 | July 2012 »  Initiate discussions with the 1AFF | Subject to contract
current collective bargaining agreements Administrator, City negotiations,

Solicitor, & Fire Chief

Pwo1 Impiement container basad collaction system N/A Diractor of Public I Process Prierity 1 | September2012 | »  Conduct route optimization The-Novak Consulting
for residential solid waste and recycling {Should result | Works study and identify routes that Group completed an

in-General can he automated analysis of a fully funded

9/23/2014
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Status

Priority*

Target
Completion
Diite”

Key Iplementation Steps

Comment

Fund savings)

Assess capital investment
required to automate select
routes

Issue revenue bonds for capital
expenses

Purchase carts and eguipment
Train employees on routes and

© aquipment use

Conduct public Information
campaign and define public
inquiry triage process
Conduct cart distribution

City-owned cperation as
a hasis for comparlson.
Contract execution is on
hold until additional
oppertunities to augment
the Clty operation can be
analyzed and explored.

PW02 Erifarce City's right to commarcial cotlection and N/A Director of Public In Process Priority 1 | luly 2013 * [dentify all active busingsses in The Novak Consulting
cantract- with private collector for collection of Waorks tha City [may require Group cempleted an
commercial waste coordination with the analysis of a fully funded

Departmerit of Revenue) Clty-owned aperation as
+  Mail letters to all businesses a basls for comparison,
indicatlng commerclal waste Contract execution is on
hauling requirernents hold until additional
*  Issue bills to all Harrisburg opportunities to augment
businesses the City operation can be
o Aggressively coltect money [ analyzed and explored.
owed
PWO3 Increase recycfing through education, N/A Director of Public ° In Progress Décember2012 - | »  Develop recycling education Have a Section 902 grant

accessibility, and enforcement - Sanitatiori Fund

Works

Priority 2

prdcess )

Evaluaté implementation of
recycle bank program to
Incentivize-recycling

requast with the DEP.
tviat with DEP on
September 10, 2013 to
updete prograr;
Redquest to fund a Solld
Waste./ Recycling

" Coordinator was

appreved by council on

9/23/2014
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EChapter -  Initiative Five Year Responsikile Parties Prierity’ Target Key Implementation Steps Comment
# Financial : Completion
Impact Date’
Septamber 11, 2013, The
Clty Is curreritly réerviting
e e e e e e . e o - T S EaEr . Ll for the positlon, . -
PW04 Aggrassively manage flegt make-up and guantity |- N/A Director of Public .| nProcess - . . |- Prority2 - [April 2013 - - :[-¢ - Pavélop detalled nventary of Request to fund & Flest
L I R B R DU Warks -0 LT ’ . : s *-City fleat that idludes key ~ - .| Manager was appioved
: idertifying tata, ife tycle data, | by éolinall on Septenthar
willeage/utilization, Use profile, - | 11,2018, Advertisement
Cogta L o b T o | roallew. This individugl,
‘s Davelgp process of trackingand | once'tilfad; will develop .
assessing tilization data,” 7S program and manage
" midintendnce costs; fuel gosts,: | It The positiof is
gte. - : .. | eurrently biging recrulted
»  Conduct fleet utilization analysis | for.
* baset on pre-deflnad utillzation
staridards
»  Move underutilzed
- vahicles/equipment outof
servite L
¢ Idéntify farget flaet size ard
composition and inggrporate
Into a vehiclé replageiment plan
that fits within financlal -
. T ) : : : constralnts . . s
PWO5 Create Central Fleet Agency with Combined N/A Director of Public In Process Priority 3 | January 2014 *  Develop organization structure, | Reguest to fund a fleet
Facilities and Fleet Manager Works bureau mission, programmatic | Manager was approved
responsibilities, and by council on September
perfarmance targets 11, 2013, The position
= Develop buregu work plan by under recruitment,
program Initlative will be pursued
. Communicate change to after position is filled.
impacted employees
*  Create Internal service fund and
associated chart of accounts
| » Incorporate structural and fund

9/23/2014
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Five Year Respansible Parties Status Priority* Target
Financial Completion
Impact _ Date”

Key Impl'ementation Steps

Comrent

change into budget process and
pursue Clty Council approval
Recruit and hire Bureau director
position )

Incorporate work plan Into the
performance management
systern,

PW0E
[New)

Davalop a plan to develop a fieet and fuel
management internal service fund operation.

N/A Director of Public Pending Priority 3 Deceniber 2014

Works; Diractor of
Financial
Management

Pending hiring of fleet manager

Pending hiring of fleet
manager

PWO0?
(New)

Develop an energy conservation program that
allows the City to reduce operating costs
through designated capital resources or grant
funds.

N/A Director of Public Pending Priority 2 | July 2014
Works

Conduct needs assessment of
Harrisburg city facllities
Deavelop prioritized list of
Improvements

Pending resource
ailocation

Solicit grant opportunities

FLEETO1

Elirmi'nate tﬁreé dﬁm p trucks from tha
Department of Public Works' fleat

N/A Dlracfo-r of .F‘;..lb.l.i(:“ ) |-l’l- Pfocess . T .Pl:i-(.]r"{tvul . J-u.ly 203‘.‘4. .
Works '

. .Dec.om.m.ls“sion véhlcle

Schedule aucticn and sell
vehicle

Revise Insuranca roles

Report salvage value and
insurance savings to Director of
Financial Management

Surplus vehicle

| eliminatlon Is underway,

FLEETO2

Eliminate one bucket truck from tha Bepartment
of Public Works' fleat

N/A Director of Public In Process Priority 1 July 2014
Works

Decemmission vehicle
Schedule auction and sell
vehicle

Revise insurance roles

Report salvage value and
Insuranca savings to Drector of
Financial Management

Surplus vehicle
elimination s underway.

FLEETO3

Eliminate two stréet sweepers from the
Department of Public Works’ fleet

N/A Director of Public In Process Priority 1 | July 2014
Works

Decommission vehicle
Schedule auction and sell
vehicle

Surplus vehicle
elimination is underway.

9/23/2014
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Five Year Responsible Parties Status Priority" Target

Financial - Completlon
Impact Date®

Key Implemeintation Steps

Comment

Revise insurance roles

Report salvage value and
insurance savings to Director of
Financial Managament

FLEETO4

Evaluate the elimination of two tractors from
the Department of Public Works' fleat

N/A Diractor of Public In Process Priority 1 | July 2014
Works

Decommisslon one tractor for
six menth period

Evaluate utillzation of remaining
tractor

Assess practicality of eliminating
one tractor from the fleet
Schedule auction and sell
tractor

Revise insurance roles

Report salvage value and
Insurance savings to Diractor of
Financial Management

Pending hire of fzet
manager. Recrultment Is
underway.

FLEETO5

Eliminate one box van and one sport utiiity
vehicle (SUV) from the Department of Public
Works' VMC fleet

N/A Director of Public In Process Priarfty 1 | July 2014
. Works

Decommission vehiele
Schedule auction and sell
vehicle

Revise insurance roles

Report salvage value and
insuranice savings to Director of
Financial Management

Surplus vehicle
elimination is underway.

FLEETO6

Eliminate 21 inoperable vehicles from the Police

Departient’s fleet

N/A Police Chief In Process Priority 1 | July 2014

Decommission vehicle
Schadule auction and sell
vehicle

Ravise Insurance roles

Report salvage value and
insurance savings to Director of
Financial Management

Surplus vehicle
elimination is underway,

FLEETO?

Efiminate one prisoner transport van from the
Police Department’s fleat

N/A Police Chief In Process Priority 1 | July 2014

Decommission vehicle
Schedula auction and sell
vehicle

Revise insurance roles

Surplus vehicle
elimination Is underway.

9/23/2014
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Complétion
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Key Implementation Steps

Comment

Report salvage vaiue and
Insurance savings to Director of
Financial Management

FLEETO8 Eliminate three out of service fire apparatus and N/A Fire Chief in Process Pricrity 1 | July 2014 Decommission vehicle Surplus-vehicle
one duplizate surplus pickup truck from tha Fire Schedule auction and sell elimination Is underway.
Department’s fleet vehicle
Revise insurance roles
Report salvage value and
insurance savings to Director of
Financial Management
FLEETOS Return PEMA owned apparatus and specialty N/A Fire Chief Pending Priority 1 | July 2014 Inltiate hand-over discussions Pending the hiring of a
vehicles to the Commonwealth with PEMA Fire Chief
Schedule transfer of vehicles
FLEET10 Develop a vehicle pool for the Bureau of N/A Director of Housing; Pending Priority 1 | July 2014 Decommission vehicle Awaiting hiring of fleet
Housing, and reallocate surplus vehicles to Fleet Manager Schedule auction and ssll manager. Positlon Is
support two additional code enforcement officer vehidle under recrultment
positions Revise insurance roles
Report salvage value and
Insurance savings to Director of
Financial Management
Davelop vehicle pool schaduling
system
Communlcate system to
employees
FLEET11 Utilize fleet reduction savings to purchase and N/A Fleet Manager Pending Pricrity 1 December 2014 Solicit feedback from fleet

install a fleet and fuel management system

users/departments regarding
necessary scope of systam
Develop system specifications
Evaluate opttons and purchase
cost effectlve software

Install softwara and test with
one department.

Address system deficlencles and
iSSUES

5/23/2014
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Responsible Parties Status Priority* Target
Completion
Date”

Key Implénientation Steps

Commient

Roll aut system city-wide
Develop data collection and
tracking processes and
protacols and reporting
processes

| FLEET12

Reclassify an Automotive Mechanlc position to a N/A

Fleet Manager position

Diractcr of Public Iri Process Priority 1 January 2014
Works

Develop job description

Obtain funding and City Council
approval

Recryit and fill posltion

Pasitlon Is under
recryitment

BHO -

study resylts

Incregse fees; fines, and chal

rges based on fee

Com p[’E‘!‘i‘IEd May 2013

. ‘Develop revis.e'd-fee' scheduie
-Submit fee schedile to City

Council for revlew and approval

City Council Leglslative -
sessién met o Juhe 1,
2013 ard approved Bill 6
of 2013 which provides
for thie revised Burgau of
Codas fee structure.

100,060

Prigrity 2 | August 2013

BHO2 Quantify extent of inspactions backlog and hire Director of Building Complete Conduct Internal avaluation of Passage of amendments
additional cades enforcement officers to dlear and Hausing Inspection backlog by type to the Rental Inspection
arid prevent backlogs Cevelopment Identify target &fficlency Ordinante and Buyers

standards per Inspectian by Notification Grdinarnce
typa have restructured the
Assess staffing needs based on | Cotles inapection
Inspection backlog and i pragrams and reduced
Incorporate additional pasition | unnecessary inspections,
- . . requasts into the  process . .
BHO3 Contract for demolition of blighted struttures N/A Director of Bullding Complete” | Priofty2 | July 2002 Develop and issua. RFP RFP is not required to
S - and Housing T : ' Assembls REP raview - obtaln bids for
committee emergency demolitions,

Davelopmint! -

Reviaw proposais and select the
{owest responsible bidder -

- Develop demalition schedule

based on safety priority -

“the Purchasing Marager, -

There is no formal RFP
Review-Committee, KFPs
are reviewsd hy! BBHD,

Office of tha Mayor arid If
needed the Law Bureau.

9/23/2014
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Five Vear
Financial

Responsible Parties Status Priosity" LE:CH

Completicn

Key Implementation Steps

Comment

Impact bate®
: REP bid responises are
- avarded to tha lowest
¢ | afid most qualified .
- | brdder.-All propertiés”
seheduled for demolition
| that-are based oh public
safety.are réviewed afid
< | -triaged by the Codes
* | Adminfstrator ahd Staff. ©
Requests for démolitien -
", | bid$'arealso basedon -
TR ISR L L I K . | o . : g N . ‘| avallable funds. '
BHO4 | Assemble and systematically deploy coide “N/A - | Deputy Codes - Complete Priority 2 | Deceimher2012 |  Oevelop composition and Compésition of Team
-enforrement teams - | Administrator ) o structufe of téams -completad. Megting ta

»  Conduct assessment of be scheduled for DBHP,

~ “jroblem areas” Fire and Polica

+ . ‘Basedl on agsessinent, develop Departments.
warl plan and measyrable goals

. S ) _ S . L do _ for téams : . -
BHOS Adopt legislation requiring o loca! responsible” | N//A City Courell Complete Priority 1 . | July 2012 - |+  Draftordinaned and assoclated | The measure was passed
- agert for rental properties withid the City - : : R T . : " fine strugtlre by City Counc i
L - : s Develop refistration process | ©ctover 2011, Ordinance
J*  Submitordinance to City 9-2011 Inligu.of a
: Coundifor consideration registration process,

s Corduct publienotificationand | Bureau of Cotes
reglstration cempalgh before malntaing an electronic
sffective data ] database of rental upit

N o appilcatidhs. Public
fatification was
accomplished prior to

) L L . : . L - . L . - passage of Ordinance,
BHOB Fill vacant HUD funded positions N Director of Building . Complete - Priority 1 | July 2013 » . Conduct recruitmanit and hiring | Offer of employmant
. - . ' : =] and Houslng, - - - ' processes rnade to selected
Developmeiit and cendidate for

9/23/2014
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Complétion
Date”

Kay Implamentation Stéps

Comment

Ditactor of Human ) . Rehabilifation Spedalist1
Respurces o| o Jurie-13,2013. Start -
Coe L . , L R S ERROE D L Lt T -date! July 15, 2013,
BHO7 Update the City's Comprehensive Plan To be Director of Building In Process Priority 3 Decamber 2014 +  Develop and issue RFP An RFP for
determinet and Housing i comprehensive plan
Develepmeant *  Assembla REP review developmant will ba
comrittee issued by the close of
) 3014
*  Review proposals and select the
towest responsible hidder
e Conduct public engagement and
planning processes
HSO1 Designate a Houding Coordinator TN/ "I Mayor Complafe Priority 1| July 2013 v Identify and evaluate interested The Housing Coordinatar
. . : -candidatss funictions have been
»  Déslgriate a Housing ‘assumed by the Director
" Eoordinator | of Commiunity and
- L SRS - . . . e ] Erpiaimlc bevelopmant
HS02 Davalog a comprehensive Housing Strategy $10,000 Mayor, Business In process Priority 2 December 2014 *  Convene a working group to Slated for inclusion inthe

Administrator,
Housing Coordinator.

gulde strategy development
Develop working group charter
and chjectives

Develop project plan and
process to develop housing
stratogy

Develop draft nlan for review
and cormment by elected
officials and partner agencies
Finalize plan based on feedback
Incorporate plan elements into
the work plan of the housing
coordinator and- other relevant
staff

comprehensive plan
development process,
An RFP for
camprehensive plan
development will be
issued by the close of
2014

94332014
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Completion
Date’

Key lmpleiﬂéntatlon Staps

Comment

Mayor & City Cauncil

to identify succassful tax
abatement programs
Develop téx ahatement strategy
alternatives

Submit dlternatives to City
Counicil for consideration
Finalize abatement packages
and strategies

Conguct proactive education
and recrultment campaign to
sollcit program participants

HSC3 Utilize Vacant Property Reinvestment Board N/A Mavyor, Business In Process Priority 2 December 2014 »  Develop work plan and goals for | Slated for Inclusion in the
Administrator, & the board based on comprehensive plan
Housing Goordinator comprehenslve housing strategy | tevelopment protess.
»  Develop implementation plan to | An RFP for
engage private redevelecpment | comprehensive plan
groups and civic groups developmant will be
Issued by the tlose of
2014
EDC1 Designaté-an Economit Dévelopment - . -$75,000 Mayor I progess Priority 1. | July 2038 »  Develop position vrork plan and | Director of Commuriity,
' Coordinatar - EEE ' - " prlarities |- and Ecomomie _
T » - Gonduet recrulément and hirlng - | Development appairited
. - . : . process . in Febriary 2014
EDO2 Develop & coordinated long-term ecoriomic N/A Mayor & City Council In process Priority 2 | December 2014 s Develop and issue RFP Slated for inclusion in the
development strategic plan +  Assembhle RFP review comprehensive plan
committea development process.
*  Review proposals and select tha | An RFP for
lowest responsible hidder comprehensive plan
+  Conduct planning processes development will be
*  Incorporats planning process Jssued by the close of
results into the Economic 2014
. ) . Development work plan
EDO3 Evaluate the City's tax abatement strategy N/A In Process Priority 1 | July 2014 »  Conduct best practice research The Law Bureau has

developed a new Tax
Abatement program. This
niew Tax Abdtament has
been submitted to City
Council for approval and
Is awalting a vote of
Coungil.

9/23/2014
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EChapter - Initiative Five Year Résponsible Parties Status Prioity* Target Key Implementation Steps Comingnt
# Financial Completion
Impact [Date®
EDO4 Improve management of the City's MOED Lean N/A Mayer, Business In Process Prlority 2 | June 2014 »  Evaluate options available to City Adminlstration will
Portfolic Administrator, & | centralize management of the verify with the Revolving
Economic MOED portfolio Loan Fund Board as to
Davelopment »  Develop monitoring and the status of completing
Coordinator enforcement pracesses and. its Bylaws. Appointments
contract with vendors/partnars | to the Ravelving Loan
as appropriate Fund were approved by
City Council on February
12, 2013 and referred to
the Mayor for further
actlon.
CIPO1 Establish and maintain a multi-year (5-7} Capital | (22,227,548) Director of Financial In Process Pricrity 2 | July 2014 *  Conduct inventory and Capital budget planning
Improvement Program Management, with condition assessment of existing | and development
assistance from the capital assets processes will be
Director of Public *  Prioritize capital improvement developed to interface
Works & Department needs based on key with the infrastructure
Directors considerations such as nen-profit funding silo
infrastructure use, conditicn, establishad through the
safety, cost, etc, debit resolution and asset
s Identify long-term Improvement | manetization process.,
plan based on resource
estimates
»  Conduct capital budget
development process and
incorporate 5-7 year CIP
development into the process
clpo2 Establish a CIP development process N/A Director of Financlal In Process Priofity 1 | July 2014 ®  Develop calendar to include Capttal budget planning

[ assistance from the

Management, with

Director of Public
Works & Department
Directors

resource estimates, target
development, department
budget submission, Internal
review and amendment,
exacutive review, internal

and davalopment
processes will be
developed to interface
with the infrastructure
non-profit fundtng silo

9/23/2014
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Fi\r_e Year Responsible Parties Status Priority* Target
Financial Completion

CImpact _ . Date®

Key Implementation Steps

Comment

budget hearing; and
recommendad budget
formulation

Develop associated templates
and procasses
Comfriunicate progesses to
staff, the public, and elected
officials in advance

Train staff o1 ¢apltal budget
schedule, process, roles,
responsibilities, and chligations

established through the
dabt resolution and asset
monetization process

cIPo3

Establish and maintain an asset management
system

{187,500) Director of Finanhcial In Progress Priciity 3 | January 2b14 .

Management &
Director of Public
Works

Develop infrastructure
condltion rating systems and
processes and incorporate Into
department work plans
Conduct inventory and
condition assessment of existing
capital assets

Incarporate infrastructure
condition agsessments into the
capital budget development
process

A current list of vehicles
(fixed assets) has been
identified, It will need to
be consolidated with
permanent assets and
reviewed on a periodic
bagis. This program can
best be managed by a
fadllities / fleet / asset
management type of
profassional. ; Reguest
far fleet manager
position has beeri
forwarded to the
Coordinator and
approved. See initiatlve
PWOS. Request to fund a
Fleat Manager was
approvad by council on
September 11, 2013,
Recruitment is on hold,
pending funding
availability.

9/23/2014
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Ky Implementation Steps

Comment

CIFD4

Investigate the sale and leaseback of City
buildings

N/A

Mayor & Business
Administrator

In Process

Priotity 1

September 2012

Ideritify City facilities that may
have a market for sale and/or
lease back

Assess operating implications of
sale angfor leasa back for each
factlity .

If operationally feasible, place
facilitias on open market
Negotiate sale/lease hack
agreemaerits and subrmit 1o City
Coundil for consideration and
approval

BBHD in ¢ooperation
with the Harrisburg
Redevelopment
Authority has reviewed
City and HRA owned real
estate with the Intentlen
of pramoting selective
properties forsale to
“low to moderatae
income” familles and
individuals. In addition,
the City releasad a RFP
for purpose of sollciting a
Real Estate Broker to
markat City and HRA
awned properties. City
has selected real estate
broker; the real estate
broker is developing
marketing plan,

OADL . -

| Establish a stormwaitsr uttlity fee -

TNIA

T rHa

Complete -

" Priarity 1

Janyary 5013

Daterming legal abliity-of an

‘Authority to astablish &

stormwater fee

Conduct fee study .
Develop fee schedule and
submit to appropriate legislative

" body for consideration and

approval R
Devélop billing and collaction’
process. v :

~ Condict public educati-on-

process .
Implement billing process *

Fae-has haen established.

9/23/2014

39




City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

EChapter - Initiative Five Year Responsible Parties Status Priority* Target Key Implementation Steps Comment,
# Firiancial Completion
Irhpact Date’
0AD2 Negatiate Payment in Lieu of Tax [PILOT) N/A THA & Mayor In Protess Prierity L | January 2015 »  Define PILOT structure and City has-begun
agreements with the City of Harrishurg caleulation methodalogy discusslans with local
o Initiate discussions to establish non-profits,
PILOT agreemeants
s .Submit draft agreements to City
Council for congtdaration and
approval
s Develop paymeant schedule and
_ ) i processes -
Expand Stormwater Management Ordiiiance’ N/A Mayor, ity Council, & * - Draft erdinange afiondments - | The draft ¢rdinance was

0AQY

regardiig discharges - THA .

__Citv Engifiesr -

Complete

Priority 1.

Fabruary 2013

[+ -Submit to City Catineli for
- . considefation arid approval
«  Communicate ordinance
changes tothé develsgient
commmuhity :

| completed by the Office

of the Gity Englrigsr in -
March and reviewed by .
the solicitor. The
Harrisburg Authority was
copied on the final draft.
The draft crdinaince, Bill
_No. 09-2013, appearad -
" bafors the City Coundllin
Aptil, and the Public

| Warks Committee on-

May 13th. On May 14",
City Councl agiproved Bill
09-2043 at ths scheduled
Legiclative Meeting.

The City of Harrisburg
Stormwater .
Mahagerént Ordthance -
is pasted on the <ty

website and. éan ba

downriloatléd by the:

)| general public, The city

| Department of Building, -
Housing and

9/23/2014
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EChapter -
#

Initiative

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Respansible Parties Prioity® Target Key Implefrentation Steps
Financial Campletion

Imipact’ Date®

Comment

Developmiént is apprising -

all land developient

1 plan applitants of the

ravised ordinance arid
directing stormwater
‘related Guestiong to the
Offtee of the City -
Engineer, Ali, this office-
has baati notifying land
develapriant plan -
_applicants and others’.

* | with stormwatef related

issues of the ordinance
revision informally, over
the past year,

REVO1 Increase the Earned Income Tax {EIT) rate as K/A ’ City Council & City Tax. | Complete Priority 1 | July 2013 *  Draft gnabling ordinancs City Coundll approved the
riefuired to eliminate-operating deficits Adminigtrator ' 1. s Subnit to City Coundil for EIT tax increase on
: S . consideratich and approval October 24, 2012. The
»  Commuhlcate raté chahge to new tax réte will he
the public . effactive on January 1,
i ) o ) * - Adjust revenUa projectons 2013, :
REV(Q2 Increase the Real Estate Tax rate as required to NAS Mayar & City Councll | Complate Priority 1 | July 2013 - | Draft enabling ordinance & increase included in
eliminate : | I ] *  Submit to City Coundll for 2017 budget
' | conslderation ahd appraval
*  Commuricate rate changeto
the public v
: : . : . . : :  |e Adjust revenue projections
REV(3 Review Real Estate Taxabie Assessments N/A City Treasurer with Pending : Pricrity 2 | April 2013 » Initlate discussions with partner
County Assessment governments
Office and School *  Davelep assessment plan and
District Business funding structure
Manager ’ =  Condurt reassessment

*  Evaluate revenue impact and

9/23/2014
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EChapter »
#

Initiative

City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

Five Year Aesponsible Parties Pricrity' Target
Financial Completion

Key Implemeritation Steps

impaci _ ) Date”

Comment

revise revenue projections

REVO4

Revlew and increase utilization of Payment in
Lieu of Property Tax (PILOT) Agreements;
censider impact in sale of government owned
property

N/A

Mayor, Business
Administrator with
Ceunty Assessment
Office and School
District Business
Manager

Pending

Priority 1

July 2012

Adopt & practice of evaluating
property tax revenue Impact
asscciated with selling city
owned property to non-profits
identity and analyze
cpportunlties to create new
pilot agreements with tax
exampt agencies that heavily
utilize City services

Initiate discusslons to estaklish
PILOT agreements and draft
agreaments

Submit draft agreements to City
Councll for consideration and
approval

Develop payment schedule and
processes

REVO3

Ingreasa business license fees; iprove -
compliance with Business Privilege and

‘Mergantile Tax . -

“N/A

City Counail & City Tax
Admlnistrator

Camplete

Priority 1

July 2012 -

Develdp new schedule of feas
[ncréase penaliles for non-
payment . -
Submit revised fee schedule to
City Countll fef addption

. Conduct public Information

progess . :
Institute amnesty period for -
delinquant Femittanges -
Bagin enforcement

The Business Privilege
license fee is currently in
line with the Maximus
fer study results. - The
¢diritract with
Muniservices to help
Improve complianice with

the Business Privilege tax

wés slgned by the
Controller's office on
2/8/13. . :

REV(G

In¢rease enforcement of the Local Services Tax

N/A

City Council, Mayor &
Business

In Process

Priority 1

Septembear 2014

Increase penalties for nen-
paymeant

A proposed Ordinance to
increase Interest and

9/23/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initlative Five Year Status Priority"

# Financial

Responsible Parties Target Key Implementation Steps Comment

Impact

Conipletion
2
Date

Administrator

Conduct public information
process

Institute amnesty period for
delinquent remlttances
Begin erforcement

penalty for the LST along
with creating an amnesty
period was sent to Clty
Council and is currently
in committee, However,
the ordinance has heen
tabted for revision to
include language
regarding amnesty
options relating to other
tax revenue sources,

REVO7

Pursue Legislative Change for the Local Servicas
Tax Levy

N/A

Mayor & City Council

Pending

Priority 1

September 2012

Work with local legislator{(s} to
draft legislation to increase
tocal Services Tax

REVDB

Pursue Departmant of Revenue determination
for additional tax, penalty, and interast
ragarding realty transfer tax

/A

Law Bureau

Pending

Priority 1

September 2012

L]

Contact Department of Revenue
1o clarify process

Davelop agreement with the
Department of Revenue

Submit agreement and cost
benefit analysis to City Council
for consideratlon and approval
Davelop administrative process
Train relevarit personnel on
process.

REVOS

Increase Interest & Panalty Provisions Whers
Permitted i : :

00,000

City Eouncil & Tax
Adminlstrater

Complete

- Priority 1

July 2012

Condutt benchmiark analysis of -

Intarest and penalty provisions
Develop revised interest and

" penaity frameivark .

Subnilt ordinance to City
Couincil for conslderation and

. dpproval

Corithuct public infarmation _
process o
Institute amnesty period for

8ill 21-2012 was passed
by City Couricil en
January 22, 2013
Increasing the penalty
and Interest provislans of
the Business

Priviiege and Mercantile
tax. |

9/23/2014
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City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

linitHative

EChapter -

Five Year Responsible Paities Status Pricwity1 Target Key Impleméntation Steps Comiment

Firiaricial
Impact

Complétion
Date’

- delligueént rem]ttances

Begin énforcement

Improve Ti a_xpayé_'r Informiation -

TR S

‘| Tor Enforéeinent

Administrator & 1T

| Director

Corriplate .

Priotity 2

[ Juiy 2012

Ereate repositary of tax related
"~ documants and forms ]
Disign tax webpage and adi ta

document and forms: .

. Testwebpage :
G ijva with webpage and -
-_¢ondudt public outrgach proceds |

Website updated:

Improve real estate taxpayer collection rate

HiA

City Treasurer,
Business
Adrministrator, & Tax
Enforcement
Administrator

In Process

Priority 1

July 2014

Evaluate opportunities to
incraase the collection rate
Navelop implementation plan
and associatad targets

Develop Improved system for
notification of unpaid tax
accounts

Meet quarterly to review réal
astate tax collections, identify
Issués, and develop
Interventions where possible to
maintain to Improve collections

REV12

Generate revenue through Markat Based
Ravenue Opportunities

800,000

Business
Administrator

Pending

Pricrity 1

July 2012

Develop and issue RFP for
broker to identify potential City
assets for an MRBO program
Assemble RFP review
committee

Review proposals and select the
lowest respansible bidder
Develop pollcy framawork and
market MRBO opportunlties
Enter into agreements with
potential partners

'REVI3

Sell City atguired historical artifacts

500,000

Mayor & City Couneil

Complete

Priority 1

Sapteriber 2012

Conduct asset value study

Develop paraméters for

Auction commenced on

| Juily 45, 2013 and will

9/23/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative i Fite Year Responsible Parties Status Pricrity’ Target Key Implementation Steps I Comment: :
# © Firiancial . ) Completion - :

Impact } B ] Date

-determining whether apraperty | congiude on July 21,
should be sold or maintained as [ 2013 7,500 bidders pre-

d Clty asset reglstarad for the auction
»  Placa eligible progerties on the | and $1million was
market ) sommitted an day 2 of ‘
) L : : L : ) . . ] the auction. :
REV13 . Rewse Hast Fee agreementbetween the City | NA Mays, City Councll & Complate- - . | Prigtity 1 | September 2012 | » - Amendwaste dlspusal o Compilete .~ -
L _-andthe Harr;sburgAuthorlty ) R SRR i 1 S : B S ' greement. ERTE T

» " Submit fevisad agreementto
) . ) . . . CIty‘CouncnIforconslderatmn
R . ’ Lo e i o S S < e and approval

. . N 1 : o B S : : v Davelop erviterianital

compliance programs that will .
. : L . S ) be supported by the host fee ) :
REV15 Collection of $1 million in Ordinance and Parking | Estimated $1 | Bureau of Police, In Progress Prlority 1 | 2014 « nPlace This Initrative calls for the
Vioiation Fine million in Constables, Codes organization of a task
fines Enfércement ] force made up of spacial

unit police, constables
and codes officers to
Identify, locate and Issua
arrest warrants for
individuals with the
highest amount of
parking and ordinance
vlolations in the City of
Harrishurg. A collection
plan and task force has
been organized, and a
Memorandum of
Understanding i
currently being drafted
by the City Law Bureau.
Arrests and public
anneuncements will bie

as
9/23/2014
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EChapter -  Initiative Five Year Target

# Financial Completion .
. 5
Impact ] ] Date”

Responsible Parties Status Priority’ Key Implementation Steps Commerit

scheduled in the near
future. This Initiative will
address collection of

.| approximately $2 million
in outstanding parking
and ordinance viglation
finas.

46
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IN THE COMMONWEALTH COURT OF PENNSYLVANIA
C. ALAN WALKER, IN HIS
CAPACITY AS SECRETARY
FOR THE DEPARTMENT OF
COMMUNITY AND ECONOMIC
DEVELOPMENT
Petitioner,
V. : NO. 569 MD 2011
CITY OF HARRISBURG

Respondent.

Certificate of Service

I, Christopher C. Houston, hereby certify that on this day I served the
foregoing document upon the persons and in the manner indicated below, which
service satisfies the requirements of Pa. R.A.P. 121:

Service by first class mail addressed as follows:

Neil Anthony Grover

10 North Second Street
Suite 402

Harrisburg, PA 17101
(717)255-3065

Solicitor, City of Harrisburg

Scott T. Wyland

Salzmann Hughes PC

105 N. Front Street, Suite 205

Harrisburg, PA 17101

(717)249-6333

Attorneys for certain Suburban Municipalities




Markian Roman Slobodian

Law Offices of Markian R. Slobodian

801 N. 2" Street

Harrisburg, PA 17102-3213

(717)232-5180 '

Attorneys for Ambac Assurance Corporation

Ronald L. Finck

Mette, Evans & Woodside

3401 N. Front Street

P.O. Box 5950

Harrisburg, PA 17110
(717)232-5000

Attorneys for County of Dauphin

Paul M. Hummer

Saul Ewing LLP

Centre Square West

1500 Market Street, 38™ Floor
Philadelphia, PA 19102-2186
(215) 972-7777

Attorneys for Assured Guaranty Municipal Corp.

Charles B. Zwally

Mette, Evans & Woodside

3401 N. Front Street

P.O. Box 5950

Harrisburg, PA 17110
(717)232-5000

Attorneys for County of Dauphin

Mark Kaufman

McKenna Long & Aldridge LLP
303 Peachtree Street, Suite 5300
Atlanta, GA 30308

Phone: (404)527-4000

Fax: (404)527-4198

Attorneys for Fredrick A. Reddig, in his official capacity as Coordinator for the

City of Harrisburg



Dated: Sﬂ(}-‘é@w(.&w 3“‘? , it /:z :;1

Christopher C. Houston
Attorney LD.: 36502

John M. Quain Jr.

Attorney 1.D.: 311983
Governor’s Office of General Counsel
Department of Community and
Economic Development

400 North Street, Plaza Level
Harrisburg, PA 17120

(717) 720-7328

(717) 214-5300

(717) 772-3103 (fax)
chhouston@pa.gov
jquain(@pa.gov




