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DEPARTMENT OF COMMURNITY
& ECONOMIC DEVELCPMENT

- Date: December 30, 2014
To: The Honorable Bonnie Brigance Leadbetter
From: Fred A? jigeé%ig, Coordinator
Re: Update on Receiver’s Plan Implementation

I am |pleased to provide the Court with the quarterly update on the status of the
~implementation of the Receiver's Recovery Plan as confirmed by the Court on March 9, 2012
and on the Modified Plan filed with the Court on August 26, 2013 and subsequent to the
Court’s September 19 hearing, confirmed on September 23, 2013. This will be my fourth
reportto the Court since my appointment by DCED Secretary Walker as Coordinator effective
March |1, 2014.

This memorandum, supported by the accompanying attachments, provides the Court with a
summary of actions that have occurred and issues that are involved with the continued
~ implementation of the confirmed Harrisburg Strong Plan over the fourth quarter of 2014.

Office of the Receiver/Coordinator

Given [that the Fiscal Emergency declared in October 2011 by Governor Corbett has now
been alleviated, the Department of Community and Economic Development on January
16, 2014 filed an application to vacate the Receivership and return the City to the
underlying provisions of Act 47. Following review by the Court, your honor issued an
order on February 25, 2014 to vacate the Office of the Receiver and for DCED’s Secretary
to appomt a Coordinator who will oversee the further implementation of the Court
conf‘rmed Harrisburg Strong Plan. As part of the order the Court retained jurisdiction
over the further implementation of the Strong Plan. As Coordinator, I will continue to
keep the Court apprised of the plan’s status through my quarterly reports.

The Coordinator continues to hold weekly status conference calls with members of his
consuljting team to coordinate all aspects of plan implementation. The Team of professional
advisors comprised of the Novak Consulting Group, Pennsylvania Economy League, Stevens
& Lee,| Public Resource Advisory Group and McKenna Long and Aldridge that supported the
Receiver remains in place, and along with continued support from DCED and the Office of
Generalal Counsel, continues to be engaged in the further implementation of the Strong Plan.
These weekly status calls are critical to the overall coordination of implementation activities.

With the Harrisburg Strong Plan’s consummation on December 23, 2013, our focus
during| 2014 turned to addressing various implementation actions that were required as
part of the Plan consummation along with a greater emphasis on operational issues in
order to provide a sustainable balanced budget for 2014 and beyond. Initiatives in the
Strong Plan will assist with effecting greater efficiencies in the delivery of core municipal

Govemor's Center for Local Govemnment Services
00 Nerth St., 4 Floor | Commenweaith Keystone Bldg. | Hamisburg, PA 17120-0225 | ¥17.231-5558 | F 717.787.6866 | newPA com

Y




pennsylvania

DEPARTMENT QF COMMUNITY . .
& ECONOMIC DEVELOPMENT Update on Receiver's Plan Implementation

Page 2

services, strengthening revenue collection and internal controls and revitalizing the City’s
tax base thru community and economic development initiatives.

This section of the report provides an updated summary of progress made with respect to:

» Task Force for Infrastructure and Economic Development
Fiscal Issues

* Operational Matters

Collective Bargaining

Task Force for Infrastructure and Economic Development

Followilng receipt of the final report from the Task Force in August to create Impact
Harrlsburg and the report’s acceptance by the Coordinator, a request was made to both the
City and Dauphin County to provide Certificates of Concurrence to show further support for
the Governance Proposal and Action Plan. With the receipt of the Concurrence Certificates in
late September, the application was finalized and filed with the Court on October 3. Following
review| by the Court, Judge Leadbetter issued an order on November 25 granting the
Coordlnators request to further modify the Harrisburg Strong Plan to approve the
Governance Proposal and Action Plan for the creation and operation of a single non-profit
corporatlon to be known as Impact Harrisburg that will promote economic development and
;nfrastructure improvements. The order also approved a request by the City to allocate up to
$75, 000 to assist the City in financing an update to its Comprehensive Plan. The
Comprehensive Plan update is a key recommendation of the Strong Plan and its completion
will serve as a basis for the City’s economic development and infrastructure priorities and
greatly assist Impact Harrisburg in guiding its funding decisions.

The Governance Proposal and Action Plan includes articles of incorporation and by-laws to
establish the structure for Impact Harrisburg along with funding guidelines, an ethics policy
and an investment policy. Impact Harrisburg will administer $12.3 million in funds set aside
as part of the monetization for economic development and infrastructure improvements to
aid the City in strengthening its tax base and addressing critical infrastructure needs. Given
the $iO million in funding set aside for Harrisburg by the Pennsylvania Department of
Transportatlon (PennDOT), the Task Force decided that it would be more efficient to create a
single non-profit to address funding for both Economic Development and Infrastructure.

The Governance Proposal and Action Plan process is also being coordinated with the City,
Dauphm County and Assured Guaranty Corporation (AGM) to address the $2 million annual
allocatlon for each of the next five years from PennDOT that occurred as part of the
Transportatlon Reform legislation passed in late 2013. An escrow agreement has been
draﬁed and is going thru the final review steps. The escrow agreement accounts for the use
of funds set aside in the Supplemental Harrisburg Growth Fund and their distribution to the
Inﬁ‘astructure, Economic Development and OPEB funds should the City not receive funding
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from PennDOT or to Dauphin County and Assured Guaranty in the event they receive such
funding.

Fiscal Matters

The City’s revised 2014 budget enacted by Council on February 10 has served as the financial
plan for the City. The revised budget was balanced and generally consistent with the
Harrlsburg Strong Plan. It reflects total revenues of $57,577,728 and total expenditures of
$57, 575 091 and an estimated positive year-end fund balance.

Through the end of November the City’s revenues were $57,211,532 while expenditures were
$49, 105 471. The City has received virtually all of its real estate taxes and significant earned
income tax revenue as well as the state funding for public safety services that was included in
the Commonwealth’s FY 14-15 budget. Our year-end projection is that the City will have
revenues of $60,944,012 and expenditures of $54,932,745 with a positive balance of
$6,011,267. This represents a significant turnaround from prior years. Credit goes to the
Mayor|and his Administration for effectively managing the 2014 budget.

The Ceordinator continues to closely monitor cash flow as part of the implementation of the
Strong Plan. The City’s bi-weekly payroll now averages $950,000, slightly below the average
of $1.1 million for 2013. The Coordinator reviews City payables on a bi-weekly basis to
insure lexpenditures are consistent with the confirmed Plan. During the quarter, 6 bi-weekly
check runs were reviewed, comments provided and approved. Through very close monitoring
of the |City’s cash flow and the cooperation of the Finance Office, the City was able to meet
payroll and critical creditor obligations through the fourth quarter as well as maintain a
current status (within 60 days) for virtually all payables. As the end of year approaches, the
City has reduced payables from the $2M level for most of the year, to approximately $1
million, Payables on hold as of the December 18 check run total $984,000 with 56% being to
the City Treasurer for insurance reimbursements. I have worked with the City to both
managde cash and prioritize payables. The cost containment provisions of the Emergency
Action |Plan continue to be followed as they relate to the City providing “necessary and vital
services”. The City also remains current with all of its debt service obligations.

As of December 18 and accounting for the December 18 payroll and check run, the City has a
cash balance of $4.5 million. The City’s cash position has remained relatively constant thru
the quarter with the receipt of significant EIT revenues. The above referenced cash flow
projection is attached as part of this report. ‘

The Coordinator continues to support the work of the City Controller and Finance Office to
prov:de budget vs. actual reports to the Administration and Council. The Coordinator has
prowded a personnel model to the City for use in determining the current and future fiscal
impact of personnel decisions.
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Significant work took place during the quarter on the City’s 2015 budget. The Coordinator
provided a budget process memo and related templates for the City’s use and heid multiple
meetings with the Finance Director and other City officials to discuss budget preparation
matters. Department heads submitted their budget request information in mid-October. The
Coordihator assisted with key revenue projections especially with the EIT and parking due to
this being the first full year of increased revenues. The Mayor submitted his proposed FY 15
budget to Councit on November 25, It called for no increase in taxes and general fund
expenditures of $59.4 million. It also includes 6 special revenue funds that will increase
transparency and account for activities that were previously off-budget. It also calls for a $2
million| expenditure for sanitation improvements including new equipment and the hiring of
nine police officers. After holding several budget hearings, City Council took action to
approve the $59.4 million budget on December 23 with only minor amendments to address
personne! salaries.

Recognizing cash flow needs during the first quarter of the new year, the City requested
proposals for a Tax and Revenue Anticipation Note (TRAN) in late November. In contrast to
the one proposal received for 2014, the financial community expressed much stronger
interest in the 2015 TRAN and 3 competitive proposals were received just prior to Christmas.
The proposals are currently under review with a best and final offer being requested from
each bank to address certain issuance cost matters. It is anticipated that an award will be
made |in January. The TRAN will provide stop gap funding in the event revenues are
inadequate to deal with cash flow needs until real estate revenues are received. The TRAN
process and restoring credibility in the financial marketplace is a very positive step in the
City’s necovery.

As previously reported and pursuant to the Court’s order, the City has fully satisfied its
obligation to Metro Bank that was secured by the Wild West artifacts. The sale of the artifacts
in 2013 produced approximately $2.6 million. Following the City’s final payment to Metro
Bank in mid-March, there remained a residual balance of approximately $115,000. Although
there was a question as to whether the City or the Capital Region Water (CRW) was entitled
to any|residual amount, an agreement was reached with CRW that the City would retain the
balance. The Coordinator requested the City to provide a recommended use for the
remain'ing balance. After internal discussions, Mayor Papenfuse submitted a request to the
Coordinator that the funds be used for the replacement of a traffic signal controller and
related equipment that is critically needed for the City’s traffic signal system to address public
safety concerns. The Coordinator then filed a request with Commonwealth Court for the use
of the residual funds on October 23. Following its review of the Coordinator’s application, the
Court approved the request on November 14.

With assistance from Trout Ebersole & Groff, audit preparation work was completed by July

and the City’s auditor, Maher Duessel, began work on the 2013 audit. Their work was

completed in November and the audit was issued November 26 and presented to the City’s

Audit Committee on December 16. This now brings the City fully up-to-date with its audits. _
The audit reflects the fact that after many years of negative fund balances, the City hegan
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2014 with the debt and cumulative negative fund balances behind it. The City is targeting for
the completion of the 2014 audit by June 30, 2015.

During the quarter the City continued to provide the appropriate Material Event Notices on
EMMA |related to debt obligations and audits including the completion of the 2013 audit and
has maintained compliance with Securities and Exchange Commission (SEC) reporting
requirements.

Operational Issues

Implementation of the operational elements of the confirmed Plan have focused on key
priorities that are the most time sensitive and can affect operational efficiencies and savings.

The Coordinator's Team continued to work extensively with Mayor Papenfuse and his
Administration during the fourth quarter to assist with numerous issues in helping the
administration move forward with Strong Plan initiatives and other operating matters. Strong
lines of communication are in place and the Coordinator and his team held regular meetings
with the Mayor and key administrative staff on issues involving finance, budget, tax
collection, IT needs, public safety, City Island issues, CRW/City matters and personnel. Qur
agendas have focused on the most significant issues that are pending at the moment.
Meetiﬂgs have been very productive and resulted in addressing plan related issues in a
constructive and positive way. I have also engaged in periodic meetings with Council
President Williams, with the same objectives. Again, these meetings have been very
productive as we work to achieve consensus between the Mayor and Council on plan related
initiatives.

With the assistance of the Coordinator’s Team, the City continues their efforts to integrate a
management system within City operations that more clearly defines goals and objectives.
Following discussions with the Mayor, the Coordinator's Team continues work with the
administration to refine the implementation matrix to make it a more useful management
- tool.

An important element of the Strong Plan is to build administrative capacity in City
government within the resources available. The administration has judiciously managed the
2014 budget so as to selectively add positions while staying within a tight budget framework.
Though key management positions including Solicitor, Finance Director, DPW Director, Police
and Fire Chiefs, Communications Director and Community and Economic Development
Dlrector are filled, the Administration continues to deal with several vacancies in key
management positions. During the quarter the City hired an Auditor for the Controller’s
Office,| an Assistant City Solicitor, a Purchasing/Risk Manager, a Solid Waste/Recycling
Manager a Project Manager and an Asset Manager both in the Bureau of Housing and a
Recreation Director. Seven police officers completed their training and started working in the
City on November 24. The City is now going through the selection process to hire four
additional police officers. Further, the Mayor with assistance from the Coordinator is currently
pursuing the hiring of a Business Administrator. Efforts to hire an IT Director have been very
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difficult given available salary, though, an individual has been hired on an interim basis to
prowd= additional IT support.

Following the completion of an assessment of the City’s IT system by the Coordinator’s Team
this summer, assistance has been provided to implement recommendations that will enhance
the sharing of information across departments, eliminate redundancy and improve overall
efficiency and service to the public. A review of the City’s phone system was part of the
assessment, however, proposals for the report’s primary recommendation were beyond the
City’s current funding capabilities. The City then obtained proposals to service the current
Nortel|system and found this to be within its financial resources for the next several years.
The proposal also included provisions for the audit of the City’s current telephone lines that
would |identify and disconnect lines no longer in use resulting in on estimated savings of
approximately $1,000 per month. The City is now implementing this approach until such
time as funding becomes available to update the entire telephone system to a VoIP system.

Led by Dauphin County Commissioners and the District Attorney’s office, an initiative is
under\'Nay to assess the viability of regional approaches to police services. A Task Force
has been established comprising police agencies within the County and County officials to
guide [this process. Following the Task Force’s action to unanimously support moving
forward with this initiative, the Police Executive Research Forum (PERF) was engaged
through a partnership between the County and the Coordinator’s office to undertake a
study | of possible regional and collaborative approaches to police service within the
County. Harrisburg’s Police Chief is an active participant in this process and will ensure
that the City’s issues are an integral part of the study. The Coordinator’s Team is
providing resources to assist with the study and will be providing input as the process
moves forward. The Task Force had its kickoff meeting on November 13. PERF is now in
a data collection mode and meeting with local officials and police agencies throughout the
County. Their study will consider multiple intergovernmental arrangements for policing
servicaies with completion scheduled for the spring of 2015. This intergovernmental
initiati|ve is consistent with the Strong Plan’s goals and could open the door to even
greater cooperative ventures.

Mayor| Papenfuse has also revisited the issue of the most efficient way to provide
sanitation services in the City. Through the assistance of the Coordinator, the firm of
Barton and Loguidice was engaged to assist with an evaluation of the existing process
and te provide recommendations for a more efficient operation. The approach being
taken [is one of a managed competition through a partnership between the City and the
union with the goal of creating an efficient refuse collection system. Meetings have been
held with the collective bargaining unit and members of Council to obtain their input.
The consultants have spent considerable time in analyzing the current collection
operation. At this point the collective opinion of City officials and the bargaining unit is to
provide a six month trial period to see if the City’s performance level can be optimized. A
draft neport was recently completed and circulated for input from the Administration and
Coordinator. A final report with recommendations should be issued in early 2015.
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Following Mayor Papenfuse’s request to City Council, agreement was reached to reinitiate the
Compriehensive Plan update process. Council and the Planning Commission have taken
action to move forward with the update, an RFP was developed with proposals due the end of
December. The planning process will occur during 2015 and with significant opportunity
provrded for resident input in establishing the City’s development priorities, A funding
request for the use of up to $75,000 was included in the application for approval of the
Governance Proposal and Action Plan and approved as part of Commonwealth Court’s Order
issued|November 25.

Concurrently, the City has begun the process to update its consolidated plan under the
Community Development Block Grant program and has engaged the Ferguson Group to
assist in that effort. This work will serve as a foundation for and be integrated into the City’s
Comprehensive Plan update process which will also include the development of both a
Housing Strategy and an Economic Development Strategy.

Since |Plan confirmation, the Coordinator's Team has continued to meet regularly with
directors of all City departments to review priorities and provide further guidance on
implementation activities. A matrix documenting the status of implementation initiatives
through late December is attached.

In August, Treasurer John Campbell was charged by the Dauphin County District Attorney
with theft from the Historic Harrisburg Association. Mr. Campbell was charged with one
felony| and one misdemeanor in the theft of $8,400 from the Association’s “Lighten Up
Harrisburg” campaign. Subsequent to the filing of charges Mr. Campbell submitted his
resrgnatron as Treasurer effective September 2. On September 11, Campbell was charged
with an additional theft count related to his role as Treasurer of the Stonewall Democrats.
Mayor|Papenfuse designated former City Treasurer Paul Wambach to oversee the Treasurer’s
office until such time as Council appointed a new Treasurer. The City with assistance from its
appointed auditor undertook a review of activities in the Treasurer’s office and found no
evidence of abnormalities or missing funds.

position and received eleven applications. Six of the applicants were found to be qualified
and were interviewed by Council on September 29. Although Council initially selected
Timothy East to serve the remaining 15 months of the term, Mr. East was unable to obtain
-the necessary bond, and thus resigned on October 21. Council then considered other
candidates who had applied and on November 12 selected Tyrell Spradley to serve as
Treasurer through the end of 2015. Mr. Spradley has a degree in accounting from Albright
College and more than seven years of accounting experience in the banking, retail and non-
profit sectors. Mr. Spradley has obtained his bond and assumed office in early December.

Durinj September, Council solicited interest from eligible individuals for the Treasurer’s

Collective Bargaining

The changes contained in the Agreements amending the Collective Bargaining Agreements
for the AFSCME, FOP and IAFF bargaining units have been implemented and the cost
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reductions resulting from these changes are being monitored. Fire overtime had been a
continuing issue for the City, however, with the new fire contract approved in April, the
closing of a fire station and the addition of a new complement of firefighters in July, the City
has been able to keep overtime under control this year. Total overtime through November
was 85% of budget and based on trends over the second half of the year should come in
around $150,000 or more under budget. As a percent of normal salary, overtime for the first
three months was 64% of normal salary and since the new contract became effective in April
has dropped to 35% of normal salary. The formal Amendment documents setting forth the
revised contract language have been finalized and agreed to with AFSCME and the FOP. The
IAFF has not yet responded to the formal Amendment document with all of the revised
contract provisions which the City prepared and provided to them. Under the existing
provisions concerning health insurance, no further changes in the plans are necessary for

2015.

Asset/Monetization Matters

With the Harrisburg Strong Plan’s consummation on December 23, 2013, our focus during
2014 has turned to addressing various follow up actions that were provided for as part of the
Plan consummation along with City operational recommendations as discussed above.
Appro>:<imately $490 million of City debt and other obligations was eliminated at Plan
consummation. Importantly, after consummation, the City is no longer a guarantor of debt
service payable by either the Lancaster County Solid Waste Management Authority
(LCSWMA) on the Resource Recovery Facility or the Pennsylvania Economic Development
Flnancmg Authority (PEDFA) for the parking system. The vast majority of the Strong Plan
was not merely a restructuring of City liabilities, but was the complete elimination of debt and

other

obligations (see chart attached). The exceptions are the City’s General Obligation

Bonds|and the so-called “Verizon Bonds.” The former were restructured and the latter are in
the process of being restructured.

There

also remains work to implement actions following Plan consummation related to both

the Resource Recovery facility and the parking system as well as to pursue matters related to
several other debt related issues that were not encompassed by the Plan’s consummation.

This section of the report provides an updated summary of progress made with respect to:

The sale of the incinerator from The Harrisburg Authority, now Capital Region Water
(CRW) to LCSWMA.

long-term capital lease of Harrisburg’s parking assets from the City and the Harrisburg
Parking Authority (HPA) to PEDFA.

Activities related to the “Verizon Bonds” and the “Senators’ Stadium” financing.
Activities related to the transfer of the water and sewer operation from the City to CRW.
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Resource Recovery Facility

The Lancaster County Solid Waste Management Authority (LCSWMA) is now operating the
resource recovery facility. The City was able to successfully relocate its public works facility
to a former automobile dealership on Paxton Street pursuant to the terms of the sales
agreement with LCSWMA and for the time being operating is out of that facility. The
$300, 000 payment from LCSWMA provided for this move will cover rental payments for
apprommateiy two years and provide the City with time to develop a long-term plan for its
public | works operation. Work continued during the quarter to more fully complete
renovations to the facility to accommodate City usage. The City is also now receiving
approximately $288,000 per year as a Host Fee from LCSWMA. Tipping fees paid by haulers
of municipal solid waste derived from the City have also been slightly reduced.

Moody(s Investors Service affirmed its A3 rating on LCSWMA. In February of 2013, well prior
to the |consummation of the Strong Plan, Moody’s had warned of a potential *multiple-notch”
downward rating change of LCSWMA should LCSWMA acquire the Harrisburg Resource
Recovery Facility. According to LCSWMA's Executive Director, this rating confirmation,
ackno'wledges the positive structure of the purchase of the former Harrisburg waste-to-
energy-plant.”

Tonnage from the City of Harrisburg, delivered to the Susquehanna Resource Management
Complex was 31,180 as of the end of October 2014. The City’s disposal agreement provides
that at current pricing, 35,000 tons must be provided from the City. It is expected that
tonnage will exceed this minimum in 2014, thus no additional payment from the City will be
required. As the City focuses on increasing its recycling rate, it will need, though, to closely
monitgr tonnage in subsequent years to avoid a premium payment. The City’s concurrent
focus on stronger enforcement of illegal dumping should help to offset the recycling tonnage
loss.

Harrisburg Parking

With Plan consummation, the parking assets are now under the auspices of the PEDFA, who
has engaged the Capital Region Economic Development Corporation (CREDC) to oversee the
operation and management of the parking operation. Standard Parking Corporation is
managing day to day operations and Trimont Real Estate Advisors is managing the parking
assets

The natlona[ rating agency - Standard and Poor’s Ratings Service - upgraded Assured
Guaranty Municipal Corp. (AGM) from AA- to AA in March. This should result in holders” of
the Senes A and Series C Parking Bonds enjoying an increase in value in their bonds and
lncreaaed liquidity. In July 2014, Moody’s Investors Service downgraded Pennsylvania’s
general obligation credit from Aa2 to Aa3; stable outlook. In September 2014, Standard and
Poor’s [Ratings Service and Fitch Ratings downgraded Pennsylvania’s general obligation credit
from AA to AA-. The Commonwealth of Pennsylvania’s credit is one factor in the underlying
rating of PEDFA’s Series A Parking Revenue Bonds. In December, Fitch Ratings affirmed the
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BBB rating for PEDFA’s rating on the 2013A Parking Revenue Bonds providing further
affirmation of the strength of the bonds in the marketplace.

Due to extreme weather and other considerations, there was a delay in installing the new
“smart” parking meters by more than a month, though they were installed in both downtown.
and mid-town by summer. The new meters accept credit cards and are useable through a
cell phone application — that is, users are able to review their time remaining on the meter
and increase time, by using their smart phone, thus avoiding a ticket. A further
enhanti:ement occurred in early December with the launch of the Pango Mobile Parking
system. This system allows drivers to use their mobile phone to pay for parking without
going to the meter, remember where their car is parked, and obtain parking coupons from
local busmesses New garage technology has been specified and bid awarded, with
installdtion underway. The technological improvements continue to be instituted and
significant improvements should be visible in 2015. Once all the technology has been
installed and integrated, the City and parking customers will see many improvements and
benefit from the additional options that will address issues raised by merchants, employees
and residents.

Due in part to delays in implementing the adjudicatory process with respect to those not
paying their parking tickets, the City is not expected to receive the entire $2 million in
payments from the parking system this year. Notwithstanding the foregoing, the City will
receive significantly more revenue this year than in recent years from the parking system
under jts lease to PEDFA, including increased net parking revenues deposited into the General
Fund (increased from $1,507,727 in 2012 to $2,297,645 as of November 2014) and
increased lease payments (compared with transfers from the Parking Authority of $250,000
in 2012 and $0 in 2013).

A Parking Advisory committee chaired by Trimont Real Estate Advisors, the Asset Manager,
and c?mprised of a representative from CREDC (as PEDFA's representative); Standard
Parking Corporation, the Operator; the HPA; the Mayor; City Council; Department of General
Services (DGS); AGM; and the County was established early in 2014 and continues to meet.
Althoulgh it has no decision-making authority, the Advisory Committee serves as a forum for
comm:unication and interaction among the parties with interests in the operation of the
Parking System and as a vehicle for customer and public input with respect to the operation
of theLsystem and has assisted in addressing issues related to the transition to the new
parking system. During the last quarter they held a meeting on October 9 to keep all parties
apprised of the status of the system and the improvements that are occurring. Their next
meeting is scheduled for February and will include a public session to obtaln feedback from
the public.
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The Verizon Bond Problem

The “Verizon Bond” problem has been a major focus of the Coordinator's Team, since
consummation of the Strong Plan. The Verizon Bond problem originated from the fact
that the Verizon Bonds were issued by the Harrisburg Redevelopment Authority in 1998
to fill @ structural deficit of the City at the time. The assumption was that Verizon or
someone would be in the building paying sufficient rent to pay approximately $41.6
mlllion of debt service from 2016 - 2033. The City of Harrisburg guaranteed repayment
of all the debt service on the Verizon Bonds, with the City’s guarantee insured by AGM.
The Verlzon lease ends prior to the requirement that debt service be paid. Therefore, if
Verizon moves out prior to the debt service coming due, which is expected, and the
bu1|d|ng remains vacant, the City would be required to pay the entire $41.6 million in
debt s‘ rvice.

Although active discussions occurred early in the year with DGS to address the relocation. of
state offices to fill vacant office space caused by the departure of Verizon, they could not
proceed to conclusion until legislation to authorize the sale of the former state hospital site
occurréd. This legislation had passed the House in February, however, it was not until June
30 tha't it passed the Senate and was signed by the Governor on July 2. This aliowed final
negotllatlons on the lease between Harristown Development Corporation (HDC) and DGS to
proceed. A final term sheet was agreed to and the lease between the two parties was
approved through the state’s procurement process with final approval by the
Commpnwealth's Commission on Buildings and Grounds occurring on September 18. The
lease iis for all useable space within the Verizon Building and commences on March 1, 2016,
The benefits of the [ease to the City include, up to 900 additional employees working in the
central business district from March 1, 2016 through February 28, 2033 and a rental payment
stream from the tenant sufficient to at least pay a significant portion of the debt service
assocnc?ted with the building. Had such a lease not been entered into, there was a high
degree of likelihood that none of the exposure to the City and AGM would have been defrayed
by revenues of the operation of the Verizon Building.

In addition, DGS and HDC are discussing a $12-$17 million upgrade to save energy in all
three puildings. This transaction is being pursued contemporaneously with, and has an
impact on the structure of the Verizon Bond restructuring. All parties continue to believe that
it is feasible to move the Commonwealth employees into the building (in stages), so that
sometime prior to March 1, 2016, the building will be fully occupied.

In accordance with the Strong Plan, and as confirmed by the Commonwealth Court, to
protect the City against the possibility it might otherwise have to commence making
reimbursement payments to AGM as early as 2017 for the portion of bond payments that
revenues derived from a new lease agreement are insufficient to cover, the Receiver, now the
Coordinator, and AGM have agreed to work cooperatively to fashion a repayment schedule
that will afford flexibility to the City in repaying its obligations in fuil over time. By reason of
that agreement, should the City have a reimbursement obligation after factoring in the
revenues to be generated under the new lease, the repayment of its reimbursement

Govemor's Center for Local Governmenit Services
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obligation will be structured in the following manner. Due consideration will be given to when
the City’s other obligations under the Strong Plan are due and when they are repaid in a
manner that creates additional repayment capacity for the City. AGM will be compensated by
the City in an amount necessary for AGM to be repaid all amounts advanced by AGM to the
bondhlo[ders plus interest to AGM from the date of its advance through repayment at a rate to
~ be agr|eed upon. Negotiations between HDC and its bank with regard to funding of fit out
expenses and energy conservation infrastructure are ongoing and need to be completed in
Januarny 2015 to stay on schedule. Similarly, negotiations between the Coordinator and AGM
for a Settlement Agreement are ongoing, and need to be completed by January 2015 to stay
on schedule, Failure to stay on schedule could have material adverse consequences to one or
more aspects of the Coordinator’s plan for a solution to this problem.

Stadium Bonds and Senator’s Lease

The City is undertaking a more comprehensive review of City Island to determine its best use
as a regional asset. There are a number of issues that relate to the Island that are under
review‘. The City participated in a charrette this fall that was undertaken by the Urban Land
Institute to assist with this process.

The Coordinator’s Team is assisting the City in reviewing and revising the lease with the
Harrisburg Senator’s for the City Island stadium so as to insure that adequate revenues
are re‘ceived to fulfill the debt service cbligations on the stadium bonds. The City has
reached out to the Senator’s organization to discuss revising the Park Permit pursuant to
which |the Senators make a portion of the payments on the stadium bonds. The City
wanted to wait until the end of the Senator’s current season before aggressively pursuing
this matter. The Coordinator expects to be aiding the City with modifications of the Park
Permit or a new Park Permit.

This issue also involves close coordination with the Department of Conservation and
Natural Resources (DCNR) as they are the administrator for various federal grants the
City received under the Federal Land and Water Conservation Program for work on City
Island. Meetings have been held with DCNR to coordinate any proposed lease changes
with them, as well as other issues related to City Island improvements.

Coordination with the Harrisburg Parking Authority (HPA) is also an element to the City
Island| issue, as certain parking facilities on City Island are included in the parking
monetization transaction. HPA is currently undertaking a survey of City Island in order to
provide the basis for the creation of condominiums related to the parking facilities with
the parking garage as the primary footprint. A surveyor has been engaged, however, HPA
is awaiting Title commitment before doing work. It's anticipated the survey work will be
completed by January 31.

Govemor's Center for Local Goverriment Services
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Water and Sewer Operation

The Cjty transferred responsibility for the ongoing operation of its water and sewer
faciliticies to The Harrisburg Authority (THA) now known as Capital Region Water (CRW)
effective November 4, 2013. This action resulted in the transfer and consolidation of the
administrative, operational and financial responsibilities for the water, wastewater and
storm water operations to CRW. This operational approach addresses compliance with the
Clean | Water Act and Chesapeake Bay requirements and has been viewed as an
acceptable model for the Department of Justice, EPA and DEP. The creation of an
operating authority was also supported by the suburban communities. The City and CRW
have entered into a shared services agreement to facilitate the transfer and provide for
the effective coordination of services between the parties.

The Clty and CRW were awarded a $26 million loan from PENNVEST in the summer of 2013
which |represerﬂ:s half of the estimated project cost of $50 million. One of the conditions of
the loan was the transfer of operational and financial responsibility to CRW. The loan
procee}ds will be used to address the necessary upgrades to the wastewater treatment plant
to meet Chesapeake Bay requirements. In mid-March, CRW closed on a line of credit with
M&T Bank that allowed a notice to proceed to be issued to contractors, Work on the $50
million| project began in March and will continue thru early 2016 to address EPA and DEP
requirements. These upgrades will reduce pollution entering the Susquehanna River and
Chesapeake Bay as well as update aging equipment. The permanent project financing, a
combination of a Pennvest loan and the issuance of $29.7 million of variable rate sewer
revenue bonds closed on July 17. Just before the Christmas holiday, the Authority gave
approval to a partial consent decree with the US Department of Justice, Environmental
Protection Agency and Pennsylvania Department of Environmental Protection that will negate
the isguance of any fines by those agencies, so long as the Authority fulfills its obligation to
reduce sewer overflows and improve system performance through the current wastewater
system improvement project.

Governer's Center for Loczal Government Services
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City of Harrisburg 12/22/2014
2014 Cash Flow Actual Actnal Actual Actual Actual Actual Actual Actual Actual Actual Actual Estimated 2:07 PM
Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec Total

Cash Summary
Unrestricted Cash Balance Beginning of Month 3,578,271 58,467 2,461,492 3289198 6,154,164 8,330,791 8,862,608 7,066,295 8,605,077 10,762,278 8,218,408 8,479,286
Surplus/(Deficit) .1,244,156 3,249,806 1,377,514 2,613,360 1,408,829 2,116,974 2,223,966 34,893 3,316,424 2,355,080 -188,536 2,094,794
Change in Accounts Payable 1,648,586 -338,492 ~549,808 ~1,074,883 836,722 855,993 -463,033 112,254 78,677 -171,968 -821,279 200,000
Other items affecting Cash -627,062 508,289 0 1,326,489 -68,925 2,441,090 890,626 1,391,634 -1,237,900 -16,821 1,270,693 0
Unrestricted Cash Balance End of Month 58,467 2,461,492 3,289,198 6,154,164 8,330,791 8,862,668 7,066,295 8,605,077 10,762,278 8,218,408 8,479,286 6,584,492
Revenues, Expenditures, Surplus/(Deficit)
Revenues without Transfers 1,873,646 4.978,103 8,959,429 8,804,057 5,527,294 4,231,686 3,283,839 3,096,124 5,170,075 3,303,723 2,681,573 2,037,156 53,946,705
Sanitation Utility Fund 460,000 t] 0 0 0 1] 4] 0 0 0 0 1,695,324 2,155,324
LandfilIncin Utility Fd 4] 150,000 0 150,000 0 36,723 1,261 0 0 0 0 0 337,983
Transfers in from Host Fee for Enviromental Costs 0 ¢ 0 0 0 0 0 0 0 0 0 0 0
Transfers from Other Funds ) 0 0 o} 0 0 0 0 4,504,000 ¢ 0 0 4,504,000
Total Revenues 2,333,646 5,128,103 8,959,429 8,954,057 5,527,294 4,268,409 3,285,099 3,096,124 9,674,175 3,303,723 2,681,573 3,732,480 60,544,012
Expenditures
Personnel 2,947,229 1,771,467 2,091,855 4,090,796 3,276,487 1,796,196 4,695,307 2,552,645 3,020,256 4,308,603 2,460,334 4,615,990 37,627,166
Services 554,035 22,619 371,186 281,354 557,475 207,781 580,961 280,577 215,788 611,824 235,549 550,145 4470,293
Supplies 350 8,022 B,935 148.041 251,156 126,467 138,074 117,289 68 879 262,983 126,755 314,830 1,571,779
Other ] H 131,128 1,515,750 33,348 20,991 04,724 116,720 40,659 143,015 47.471 146,309 2,284,115
HPA true-up 0 0 0 0 0 0 0 0 0 0 0 200,000 200,000
Debt Service 76,189 76,189 4978 811 304,755 0 0 0 0 3,011,069 332,378 0 0 8,779,391
Total Expenditures 3,577,802 1,878,297 7,581,915 6,340,697 4,118,466 2,151,435 5,509,066 3,061,231 6,357,651 5,658,803 2,870,109 5,827,274 . 54,932,745
Operating Surplus/(Deficit) 1,244,156 3,249,806 1,377,514 2,613,360 1,408,829 2,116,974 -2,223,966 34,893 3,316,424 -2,355,080 -188,536 -2,094,794 6,011,267
Accounts Payable
Accounts Payable Beginning of Month -4,188,357 <2,539772 «2,201,280 -1,651,472 -576,589 -1,413,311 -2,2(69,304 -1,806,271 -1,5918,525 -1,997,202 1,825,234 -1,003.955
Accounts Payable End of Month -2,539,772 -2,201,280 -1,651,472 -576,589 -1,413,311 -2,269,304 -1,806,271 -1,918,525 -1,997,202 -1,825,234 1,003,955 -1,203,955
Change in Accounts Payable -1,648,586 -338,492 -540 808 -1,074,883 836,722 855,993 463,033 112,254 78,677 -171,968 -821,279 200,000
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City of Harrisburg

2014 Projected General Funid Revenies

evenue Group 2 ob A : e A gptembe Octobe ovember Decembe 0 014 014
Real Estate Taxes Current 450,659 1,259.364] 7,765,107 3635695 650,586 515,255 118,033 150,586 53,078 132,338 140,585 256,261 15,130,449 15,113,239 17,180
Real Estate Taxes Delinquent 44,418 141,706 211,652 0 365,304 201,538 392,096 156,191 430,187 443,637 41,637 27,128 2,455 492 1,749,833 705,658
Tax Liens Principal 0 0 0 0 0 0 0 Q 0 0 0 0 0 0 0
Tax Sales 0 0 0 0 0 0 0 0 0 [1] 0 0 0 0 0
0 0 0
EIT 77,293 357,097 0 876,981 A73,068 283,937 182,755 360,274 234,364 143,967 327,986 217,123 3,534,835 3,473 967 60,669
Act 47 EIT 154,587 714,194 0] 1753961 946,116 567,874 365,510 720,648 468,728 287,934 555,972 434,246 7,069,671 5,947,933 121,737
EMS/LST 0 819,763 212,897 0 304,031 246,327 33,868 300,486 175,054 B,B57 336,638 0 2,444,920 1,933,965 510,966
[Mercantile Busingss Privilege 92,144 282,687 332,450 895,717 B78,790 131,290 152,300 137,481 85,207 149,811 59,828 72,797 3,070,403 2,886,000 184,403
Other Act 511 Taxes 122,543 41,735 51,781 560,190 62,183 44,255 93,660 35,775 104,465 96,288 463,626 0 1,676,500 1,333,050 343,450
Capital Fire Proiection 0 0 0 0 0 ] 486,000 0 1] 0 0 0 488,000 496,000 0
Cdbg Reimb, - Demolition 0 0 [1] 1] [1] 66,010 [1] 0 . 1] 28,852 0 21,000 115,862 115,000 862
District Justice Fees i 0 i 172,536 0 1] 0 21,843 148 052 36,123 33,711 30,000 442,285 523,000 -B0,735
Fed/State(Fed)Pass Thr Gr 22,152 100,000 [i] 0 0 1) 0 0 [1] 0 2,500 [ 124,652 137,000 -12,348
Federat Grants 1] 0 0 [i] [1] [1] 0 0 0 0 1] 0 0 0 [{]
Fees/Permits 271,127 72,045 54 288 214,601 53,642 57,680 307,120 100,747 81,678 122,256 191,120 50,000 1,575,108 1,465,860 109,446
Government Grants 4] 0 0 1] 0 4] 0 0 0 0 0 0 Q 0
Grants Fund 73,400 0 0 1] 0 1] 0 0 0 0 0 [i] 73,400 87,866 -14,467
Interest 4,155 1,894 1,872 4,950 2,009 2,797 2,427 2.582 2,634 2418 2,000 3,003 32737 44,708 -11,971
License 0 137,772 17.400 1,000 139,597 0 0 143,118 10,150 [ 135,098 297 585,131 570,000 5,131
Miscellaneous 83,008 17,049 64,671 2,096 645,708 75,751 51,874 21,401 208,853 123,033 48,949 395,163 1,737,555 550,845 1,186,710
Pension Systemn State Al [i] 0 0 0 0 -662 1] 14,100} 2,424,208 662 0 0 2,438,398 2,044 070 394,328
Public Safety Fees/Permits 28,177 19,991 10,402 50,236 20,878 16,307 20,283 10,062 20,750 11,642 24,492 14,007 247,226 156,378 90 848
Public Safety Grants 26,270 224,542 21,861 9,281 1,743 516,878 10,759 4,061 57,062 1,815 5,132 23,616 904,021 1,218,031 -312,011
Public Safety Reimbursements 22,382 146,456 19,325 308,720 34,754 192,595 36,870 80,354 37,062 138,859 40,014 41,399 1,097,791 757,250 340,541
Public Works Fees/Permits 0 1] 0 [i] 0 [1] 1] 0 o D [i] 0 0 104,333 -104,333
Reimbursements [1] 0 0 o 0 0 [1] 0 0 0 ] 0 0 0 0
Rental Income 20,963 163 163 163 163 238 163 163 163 163 238 1,611 24,348 23417 932
Recreation Fees 1] [1] 5 100 5 3,358 5,821 26147 0 25 g 18 12,949 13,648 -599
Sale Of Assels [1] [} [ 1) 0 25,000 0 0 [ 0 0 1] 25000 0 25,000
Vehicle Meintenance Charges 53,248 20,220 75448 15,510 134,736 9,081 67,022 41,725 73,964 41,213 4,032 5,000 541,199 473,002 58,187
PILOTS 10,641 11,339 10,641 213,583 10,641 63,967 13,223 10,878 28,378 610,878 1,750 9,453 095,373 371,158 624,215
[i] [i]
Pub Utilty Realty Tax 4] 4] 0 o 0 0 0 0 0O 35469 0 0 30,469 36,557 2,912
Sewer Maint Charge . 56,329 48,974 34,665 4,192 5,899 841 7,733 4,588 -56 48 -27 [} 153,099 823,149 -660,050
Sewer Maint Liens-Penalty 2 120 98 11 31 2 580 0 [ 7 0 7 BB5 700 165
Sewer Maint Liens-Princip 148 257 222 71 501 56 434 62 127 43 0 T4 1,999 2,300 -301
Sewer Utility Fund 9 0 0 0 0 0 0 0 D 0 0 0 0 ¢ 0
Sanitation Utility Fund 450,000 0 0 0 0 [ 4} 0 0 0 0| 1,695,324 2,155,324 2,255,324 -100,000
Landfill/incin Utility Fd 0 150,000 0 150,000 0 36,723 1,261 0 s} 0 0 ¢ 337,983 193,386 144 597
Sewerage Ulility Fund i} 0 0 0 0 4] 0 0 Y] 0 ¢ 0 ¢ 0 0
Hby Water Utllity Fund 0 0 0 0 1] 4] 0 o 0 1 0 Y 0 0 0
Hbyg Prk Auth Coord Pkg 0 0 0 0 1] 0 0 g 0 0 0 4 0 0 4]
Transfers from Other Funds Q 0 0 D 0 4] 0 0] 4,504,000 0 0 0 4,504,000 4,504,000 0
Parking Taxes 14,297 523,164 29,416 19,155 494,186 537,389 13,913 524,629 0 528,877 54,771 278,817 3,018,413 3,343,400 -324 987
Parking Fees 42,071 7,980 4,819 22,335 7,384 22,021 5,614 23,049 9,685 14,772 8,075 22,638 190,444 271,860 -81,216
Parking Tickets 47,581 30,701 40,247 42,973 243,933 234,926 124,020 219,783 308,727 211,861 102,448 0 1,607,201 1,500,000 107,201
Priority Parking: Distribution— — |—-- Q 0 0| —252,415{-—247;585 0 0 0 0|—- 0 —-—-0 500,000 500;000}—— -0
THA Shared Service 156,152 0 0 1] 0 0 780,762 0 207 668 129,068 0 130,000 1,404,451 1,580,000 -155,549
Harrisburg Authority i 0 0 [i] [1] 169,510 0 0 [1] 0 ] 0 169,510 0 169,510
Total Revenuss 2,333,646 5,128,100 5,959,428 5,964,067 5,627,294 4,268,400 3285009 3,006,124 - 9,674,078 3,303,723 2,681,673 3,732,480 60,944,012 57,577,728




City of Harrisburg

2014 Actual Expenditures by Month Actual
Jan

Office of City Council Personnsl 26,380
Office of City Council Services 0
Office of City Council Supplies 0
Office of City Council Gther 1}
Office of City Council 26,380
Otfice of Mayor Personnsl 27,101
Office of Mayor Services . o
Office of Mayor Supplies 4]
Office of Mayor Other o
Office of Mayor 27191
Office of Controlles Personne| 13,048
Office of City Gontroller Services o
Office of Cily Gontroller Supplies 0
Office of City Gontroller Other . 0
Office of City Controller 13,048
Office of City Treasures Personnal 35,750
Office of City Treasurer Sarvices . it
Office of City Treasurer Supplles o]
Office of City Treasurer Other o]
Office of Cily Treasurer 35,826
Office of City Soliciter Personnel 33,675
Office of City Soliciter Services 0
Office of Gity Sollciter Supplies D
Cifice of Gity Solicitor Other D
Office of City Solicitor 33,675
Cffice of Business Adminfstrator Personnel 12,824
Office of Business Administrator Services 0
Qifice of i lintstrator Supr 1]
Gifice of Business Adminfstrator Other 0
Office of Business Administrator 12,824
Bursau of Financial Managemeni Personnel 29,448
Bureau of Financial Managemeni Services 1]
Bureau of Financial Managemeni Supplies . 1]
Bureau of Financial Managemeni Other ¢]
Bureau of Financial Managemeni 29,448
31,712
353
aQ
Bureau of Information Technolog 0
Bureau of Information Technol 32,065
Bursau of Human Resources Personnel 29,855
Bureau of Human Resources Services 2857
Bureau of Human Resources Supplies Q
Bureau of Human Resources Other 0
Bureau of Human Resources 32512
Operations and Revenue (Office of ihe Director) Personnel 17,460
Operafions and Revenue {Office of ihe Director) Services 400
Operations and Revenue (Office of ihe Director) Suppflies Q
i d Revenue (Office of ihe Director) Other Q
Cperaticns and Revenue (Office of 1he Director) 17.860
General Expenses Personnel : 239,045
323,510
Q
)
General Expenses 562,555
Transfers o Olher Funds Other 76,188
Transfers to Clher Funds 16,189
. Cffice of the Dirsctor for the Department of Bu N, .30,
Office of the Dirsctor for the Department of Building and Housing Services b
Office of the Director far the Department of Building and Housing Supplies 0
Office of the Director for the Departrent of Building and Housing Other 0
Ofiice of the Dirsctor for the Department of Building and Housing 30

Actual Actual Actual Aciual Actual Actual Actual Actual Actual Actual Projected
Feh Har Aprll May June July Bugust September Qctober November Pecember
17,115 17,416 17,428 16,198 18,182 31,850 21,233 21,233 21,233 26,451 31,850
4631 5,388 1,870 668 3,127 4,738 374 14 02,628 574 38,874
i3 112 178 0 122 292 kit 4 0 0 0
B q o] D Q 0 0 [+ 0 0 0
21,747 23,916 19,476 16,866 21431 36,681 22,382 21,247 113,761 21 Uz6 70723
19,777 23,801 21,827 21827 21,627 32,441 21,827 21,627 24 627 21,147 32,441
] 57 ] 19 627 289 169 2156 123 540 0
] 0 158 0 0 ] 0 ¢ 0 97 0
] 0 ] ] 5131 0 13 0 0 1,883 u]
19,777 23,858 21,7890 21,647 27,385 32,730 21,796 21,842 21,781 23,767 32,441
6714 T.045 7.045 7,045 7.045 10,567 7,045 7.045 7,045 6,830 10,385
] 0 ] 49 0 I} o 0 o [} 5
¥] 0 0 0 813 2,962 o 0 0 D Q
1] 0 0 9 o 0 ] 0 0 3} ]
8,74 7,045 7.045 7,086 7.858 13,520 7,045 7045 7,046 8,930 10,398
21,804 18,982 18,662 17,877 17 648 26,978 15,670 15,544 14,812 15,087 35,408
0 2,160 096 24,564 4 3,167 5,628 380 7,527 263 9,826
0 280 o )] o] 209 1,280 0 287 0 0
1] 13 0 0 o] 1] 0 0 0 s} 0
21,604 21,412 19,657 42,240 17,742 29,354 22,486 5,924 22,636 16,360 45,233
22,847 17,653 7,653 16,059 13,002 21,538 19,568 23,268 24,052 26409 35,828
53 7 26,170 14,704 8,142 8,574 20,521 10,767 8224 8707 31,622
0 & 4511 1,804 242 1,627 3,106 1,400 455 2,430 6,203
1] o 0 0 0 ] 0 o 0 0 1]
22,500 17,660 48,335 32,568 22,377 31,740 43,186 35,434 33,830 36,546 73,881
3,196 2,826 4078 4,078 4,078 6117 4,078 4,078 4078 4,078 6,117
62 5 126 405 862 6,008 59 55 53 1.278 3,795
Q +] 93 +] 1,264 B1 9 9 B g 225
Q +] 0 ] ] 0 ¢ 0 o 0 0
3,259 2,830 4,207 4,483 B,204 12,187 4,146 4,142 4,132 5,365 10,127
20,961 22,478 22,033 22,033 22,033 33,060 22,033 22,033 22,751 23,468 35,202
0 21,653 484 12,41 16,381 48,333 45,080 2,030 47,176 152 34,825
0 0 6,132 0 0 ] 0 192 284 0 600
bl ] ] 0 0 [} o] 9 0 o] ]
20,961 44,128 28649 34,435 38,414 79,382 67,112 24,255 70,210 23,620 70,627
18,046 20,870 20,870 20,870 20,870 31,304 2D,BT0 23,248 26,498 25204 37,806
21 82 17.428 143,037 7,762 5,284 12,701 5,674 1.850 40,930 28,178
o o +] 32,317 5,966 5,593 5,736 21,378 11,010 4264 1,116
o Q 0 0 o 0 Q 0 0 0 ]
18,067 20,962 38,287 188,224 618 42,182 39,306 50,300 38,157 71,398 77.089
14,444 21,594 21,076 21,676 18,104 23,308 15,183 16,263 16,050 16,080 25,709
889 2,238 2,198 2,686 2,148 3,995 2,185 2,465 2,101 2,582 6,432
o 3z 0 q 0 ] 0 ] [+ 248 343
0 a 0 bl 0 4] 0 o o 13 0
15,333 23,864 23,274 23,662 20,252 27,302 47,368 17,718 18,161 19,188 32 454
10,220 1,375 13,202 13,210 11,586 18,271 10,778 10,807 10,975 10,781 16,271
21 27,510 27,740 18,578 10,006 181,377 13,792 3,582 13,666 6,328 356,655
0 1,727 0 4,600 0 1,388 3,816 415 491 3,083 4,192
0 L} 0 0 V] 0 768 0 2,081 ] o
10,241 40,612 40,942 37,288 21,682 179,025 29,155 14,814 27,253 20,192 56,118
~11,436 206,412 2,179,284 1,611,204 46,476 1,887,569 760,139 1,186,035 601,291 782,783 1,358,608
11,748 68,045 49,868 120,079 71,435 £3,963 44,132 61,054 167,049 18,765 74,078
0 L) 0 0 Q 196 BB 0 0 Q 5,186
0 68,128 1,500,000 0 a 78,974 72N 3,243 782 B 419 9,659
312 342,485 3,729,162 1,731,283 117,911 2,050,701 71,669 1,249,332 768,122 B05,967 1,447,428
76,189 4,978,811 304,755 0 Q0 [} Q 3,011,068 332,378 0 Q
76,189 4,978,811 304,755 0 0 0 Q 3,011,068 332,378 0 0
I 11} 0. Q _ o 0 o a_ ] o 1] 0
0 0 0 o 1] 0 0 C 0 1] 0
il 0 0 4] 0 0 o V] 0 ] 0
o 0 0 +] 0 0 o o] 0 o] 0
-30 0 0 ] 0 0 0 0 0 0 0

Actual
Total 2014
260,568
153,788
1,480
Q
415,837

286,562
2,044
255
T.114
295,97

96,085
46
3,775

¢
100,786

252,821
54,576
2,056

0
309,463

271,530
138,793
21,777
0

432,101

50,628
12,707
1,670
0

74,005

297 520
226,515
7208

0
631,244

297,187
263,101
98,308
0
658,666

237,720
32,776
621

0
271,118

162,946
316,796
48,582
2,860
485,194

10,835,410
1,092,622
5,478
1,744,317
13 677,628

8,779,301
§,779,3¢1

coooe

Budget Variance
Total 2014 At - Bud

276,362 -18,783
192,283 -38,505
14,450 -12,970
0 0
486,095 70,258
285,273 1,289
22,714 -20870
1,300 -1,045
5,000 2,114
14,287 -18,312
142,988 -46,023
10,445 -10,2399
0 3,775

0 0
163,433 -62 847
206,802 -34,071
73,900 -19,324
4,500 2,404

0 &
365,302 -65,838
325,275 -53,745
194,260 -55,407
38,088 -14,291

[ o
655,548 ~128,442
134,563 -74 935
16,750 4,043
1,400 270

9 [H

152,713 78,708
401,002 ~103,482
281,633 -55,118
8,632 «1,324

0 a
591,187 -159,924
528,756 -231,589
299,380 -36 279
114,066 -16,668
£9,700 -99.700
1,641,802 -383,236
45,004 -12,317
1,405 =784

0 -0

46,499 224819
189,021 ~36,075
403,135 -83 330
28,200 8,608

0 2,860

620,35¢ -125,162
0

7122846 3,712,464
1,204,214 -111,592
20,108 -14,628
1,853,081 -108,744
10,200,327 3477501
8,831,177 51,786
8,831,177 51,786
o

0 0

4 -0

¢ 0

0 0

0 0




City of Harrisburg
2014 Aetual Expenditures by Month

Bursau of Planhing Pergonnel
Bureau of Planning Services
Buread of Planning Supplies
Bureau of Planning Other
Buraat of Planhing

Bureat of Codes Personnel
Bureau of Codes Services
Bureau of Codes Supplies
Bureau of Codes Other
Bureau of Codes.

Economic Development Persennel
Economic Developmenl Services
Econemic Development Supplies
Econoniic Developmeni Other
Economic Development

Offica of the Police Chisf Personnel
Office of the Police Chief Services
Office of the Police Chiei Supplies
Offica of the Paolice Chief Other
Offics of the Pelice Chief

Bureau of Fire Personnef
Bureau of Fire Services
Bureau of Fire Suppliss
Bureau of Flre Other

Cifice of the Director of Publlc Works Personnel
Cifice of the Direcior of Public Works Services
Cifice of the Director of Public Works Supplies
Office of the Diresctor of Public Works Other
Offica of the Director of Public Works

Bureau of City Services Personne|
Bureau of Cily Services Services
Bureau of Cily Services Supplies
Bureau of Cily Services Other
Bureau of Gity Sarvices

Bureau of Yehicle Management Personnef
Bureau of Vehicle Management Serviees.
Bursau of Vehicle Management Supplies
Bureau of Yehicle Managemeni Other
Bursau of Véhicle Mapagement

Offica of the Director of Perks, Recreafion and Enrichment Personne)
Offica of the Direcior of Parks, Recrealion and Enrichment Sefvices
Cffica of the Direcior of Parks, Recreafien and Enrichment Supplies
Qffica of the Direclor of Parks, Recreaficn and Enrichment Cther
Office of the Director of Parks, Recrealion and Enrichment

Actual
Jan

5,684
0

0
o
5,584

61,643
o
B
¢
61,543

2770
o
0
¢]
2,770

1,225,023
208,371
4

D
1,437,395

818,852
7.826

v}

o
826,678

56,126
0
0
0
56,126

196,366
8,842
350

0
206,558

48,780
0
0
0
48,790

24,755
0
0

0
24,755

3,677,802

Actual
Feb

3,601
0
0
[
3,601

28,935
o
0
o
38,035

3,082
53

4

4
3,136

183,106
3,091
540

b

T8T 87T

574,850
D
0
o
574,850

29,041
4B7
7,482
1]
ar.o1o

146,052
994

0

0
146,645

23,481
0

0

0
35,481
15,660
120

0

0
15,860

1,878,287

Actual
Mar

3,670
§,342
0

0
8,013

38677
1,564
o

[
40,242

3,213
80

9

+]
3,302

782,340
9941e
2,151
o

883,909

590,166
19,784
234

o
712281

38,078

114,022
23,628
0

0
137,650

35,287
8,601
546

0
44,434

16,847
126

0

0
17,073

7.581,015

Actual
Aprl

3,181
3,517
o
0
6,668

40,016
1875
0

0
41,690

3,213
114
1,005
0
4,332

868,830
32,621
4,305

o
905,745

549,301
21,348
1,982

0
672,632

35,088
30,532

6,852
15,750
98,101

100,483
27,134
33,552

o

161,148

0
146,001

17,044
1,377
259

0
48,680

6,340,697

Actual
May

348
3,526
+]
0
6,707

39,6562
650
0

o
40,541
3,213

o
1,664
0
4,877

784,923
60,554
5,230

0
854,807

494,828
70,720
1018

D
568,565

35,913
20,408

1,686
15,750
82,757

99,971
34 465
21 M7
17,508
173,450

27,51
17,943
176,888
D
222,402

16,159
1,886
531

o
18,576

4,118,466

Actual
June

3,181
4,193
a

0
TAM

39,8680
788

0

0
40,668

5213
439

0

0
3662

825,837
19,634
176
110
845,753

504,510
7.527
313

0
£§12,350

35,997
15,460

1677
15,750
68,874

107,510
25,904
35,396

0

168,810

30,223
12597
80,271
0
123,090

44,205
577
208

0

44,990

2,151.435

Actual
July

4,772
596
0

9
5,367

60,716
340

0

o
81,056

4,819
134
0

0
4,854

1,358,658
36,079
702

o

1,377 258

77,550
9,634
14,985
0
802,166

53,821
80,037
17,284
18,750

146,993

152,689
112,654
24,708
]
280,059

57,9230
29,402
88,067

0

155,399

123,260
7,557
o

v
120,817

5,509,066

Actual
August

5,016
4,152
0

0
9,168

37,572
2173
b

D
38,745

3,213
165
0

0
3,378

895,700
24,331
5,397
990
026,418

467,620
29,728
12,361

0

508,709

35,862
26,709
9,019
31,760
103,420

103,060
8,223
25,148

0

126,452
38,194
32,393
50,547

0

121,134

58,084
9,164
o

0
67,240

3,061,234

Actual
September

6,852
3,917
i

[
10,768

37,672
1,385
0

0
38,958

3213
16

0

0
3,229

BB7,068
31,561
1,480
15,707
935,838

544,343
7,708
5,021

"]

557,071

35,964
19,926

2,026
21,708
78,625

113,279
11,640
719

0
124,200

9,208
42,910
38,044

0

88,262

33,477
11,458
1,653
0
46,588

6,357,651

Actual
October

6,852
3,118
0
0
8,967

37,672
660
Q

Q
38,252

3,213
141
707

U

4,061

2,885,971
118,633
120

0
3,004,624

427,790
18 036
1,264

0

448,083

35,955
42,604
2663
129,867
211,108

102,137
76,714
131,083
10,274
320,208

30,768
B, 741
113,681
0
153,490

8922
1,031
608

0
10,561

5,856,503

Actual
Nevember

6,852
4,532
139

0
11,522

37.672
1,286
70

0
38,097

4,213
137
227

0

3,877

B4B,561
22374
20,151

Q

889,087

438616
12,679
12,592

628

464,515

35,960
5,945
3,783

38,441

84,133

98,644
75,574
19,248

0

193,464

34,063
54,233
50,438

0

127,734

7444
345
0

0
7,750

2,670,109

Projected
Dagambar

11273
5,508
D

0
16,779

56,358
4,224
50

0
60,832

4,819
166
1141
0

6,148

1,850,980
44,618
5,868

0
1,801,448

785,081
19,670
7.080

0
814,802

54,287
123,086
18,008
136,750
329,127

189,073
83,832
47,162

0

200,067

52,346
5,206
210,349
0
267,900

13,189
333

0

0
13,822

5,627,274

Actual
Total 2014

84,015
36,387
139

0
102,551

526,085
15,014
420

0
541,500

48,195
1,485
4,752

0

54,412

13,978,997
703,744
50,290
16,807
14,749,837

7,176,478
224,682
58 957
628
7,480,726

483,168
446,783
68,263
484,617
41,485,711

1,483,286
490,202
337,343

27,872

2,348,703

428,776
216,278
885 058
0
1,533,110

379,345
33,004
3,269

o
416,588

64,732,745

Budgset
Fotal 2014

97,703
43,645
2,300

0
143,548

631,438
23,8960
1,400

Q
656,780

118,415
3,339
10,100
0

131,854

15,500,556
805,267
54,100
40,600
16,399,922

7,203,971
253,200
69,350

4
8,126,521

557,263
802,250
89,100
737,241
2,185,864

1,749,005
678,000
601,718
293,800

3,322,713

533052
213424
1,311,750
250,000
2,308,226

395,634
115,640
1,000

0
512,274

67,246,502

Variance
Act - Bud

-32,688
5,148
2,161

4

40,907

-105,373
-8,928
-080

0
-115,28%

~70,220
-1874
5,348

0
77441

~1,521,569
-104,523
3,810
23,193
1,550,086

-627,493
28,636
10,393

628

665,795

-74,105
350,467
-19,847
252,724
-702,148

-255,809

-974.010

-104,278

5,854
-126,694
-250,000
-775.116

18,290
51,856
2,259
0
95,686

-2,513,759
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Five Year Responsibie Parties Status Priority" Target Key Implermentation Steps Camment
# Financial Completion :
Imaact Date’
PIGL Conduct reguldr Recovery Plan implemientation [ §/A Office of the ‘Compkete Priorlty 1 | May 2012 »  Develop meeting 4gendaand - | Meetings began May.
o meetings i Chordinator , - procass . S [ 2012 L
ROUET R REA . . B R g R o Schedule meetinigs R R T
PlOZ” Assemble and deploy Recovery Plart- TN/ - | Dffice of tha | Completed - . Priority 1 v Identify ke staff, consultants, Act A7 Tear is meathng’
- mplermentatiot teams . ' : Caordinator - : and subject mattér éxperts with departments
N . ' S - -¢° Develop management and regulatly to review
: - reporting protocol . initiatlves. . .. -
: R T o R A , L s Assenbleteams . - T
PIO3 Develop a performance management system NfA Business Administrator | In Process Priority 3 Ongoing »  Review City grograms and Weekly operztions
) develop outcomes by program meetings between the
»  Develop detailed work plans for | Mayor and Clty

the City's executive team
Schedule regular meetings to
revlew work plan progress and
program tutcomes

Davalop prototol for results and
outcomes to be communicated
to elected officials and the public

Department laaders are
held to review
degartment programs
and outcomes. The Act
47 Coordinator’s Team ig
devaloping an initiative
tracklng and monitoring
tool for constderation by
the Adminlstration,

w_ia:s‘ 1-Important to complete as saon as possible to address emergent and immediate operational and/or financial Issues
ity 2 - Can be completed within one yvear hut not urgent

Pri

Priority 3 - Mid to long-term initiatives
*Target completion dates are subject to amendment based on comparative prioritization and/for financial issues

Pending

[ Ih Process

| Complete

| Progress not Wacking

12/22/2014




City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Five Year Responsible Parties Status EE:EF Targat Comment
I Completion

Date®

EChapter - initiative Key Implementation Steps

# Finan
Impact

Wro1 . Réregotiate existing contract extersions.or in N/& - WMayor Complete Priority 1 | July 2002 &, Consult withJegal counsel to Collgetive hirgaining
: thie alternative, declare extensisns of tollective - Ll " S determine approdch agresments with the FOP
bargaining greemanis vord and venegotiate . ¢ - dmplement approach and AFSCME re.
“existing contracts - Co S - fenggatiated n 2013,
EE ‘The (AFF ratified *
. . amendmennts toits
- ttive bargaining -
; agréement which Has nbt
: : _yét been rattfied by the
Use profedsional asslstarice Tor labior N/A ‘Mayar Complete Priokity 1 .| July 2012 . NYA The Mayer has hired and
négotiations s B i ’ ST o o is uging cutside counsel.
Having faber counsel
angsige In future
riegotiations rematns
. ) ) Important. )
WFO3 Establish a labor/management commiittee for afl NfA Business In Process Priority 1 | Ongolng +  Meet with Union(s) to develfop | The Clty and collective
employee groups Administrator charter for committee bargaining units have
s Develop committes structure established labor
and processes for bringing items | management committees
hefore the committee and began monthly
*  Develop committee work plan meetings in September
*  Schedule committee meetings | of 2014,
WFO4 Limit new contract enHancements N/A Mayor In Process Priovity 1 Ongoing *  N/A
WFOS Ensura future collective bargaining agreements N/A Mavyor In Process Priority 3 Ongoing * N/A Cngoaing inttiative,
rernain compliant with Recovery Plan subject to contract
negotiations,
WF06 Implement a three year wage and step freeze M/A Mavyor In Process Priosity 1 December 2013 *  N/A Ongoing Initiative,
subject to contract
JR R et [ R R - - U DD R F L, R e [ - ...]-NEGOY e
W7 Implément & riew pay scale far new police N7A Mayar Complete Pricrity 1 | July 2012 « Iniflate discussions with labor FOP collective barraging

officers

union(s)

agreement adopted in
2043.

12/22/2014




Five Year
Financial

EChapter «
#

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Parties

Status

Pricrity"

Target Key !mplementation Steps

Completion
Date?

Lomment

Impact

WFO8 Implement a new pay scale for new firefighters N/A Mayor In Protess Priority 1 | January 2014 * Initiate discussions with labor Ongoing initiative,
.union(s) subject to contract

. . negotiations.
WF09 Freeze longevity pay and eliglbility Hin Mayor In Progress Priority 1 | Ongoing s Initiate discussions with labor Ongoing initiative,
union(s) subject to contract

: negotiations.
WF10 Reduce paid holidays and personal leave to 10 N/A Mayor I Progress Priority 1 Ongoing = |nitiate discussions with labor Qngoing initiative,
days annually ' ’ union(s) subject to contract

- ] ) - ) | negotiatians.
WF11 Adjust overtime eligibility thresholds to reflect NiA Mayor Pending Priotity 1 | Ongoing s [nitiate discussions with labor Cngolng Tnitiative,
hours actually worked union(s) subject to contract

- . negotiations.
WF12 Ad]ust minimum overtime provisions N/A Mayaor It Progress Priority 1 Ongoing »  Inltiate discussions with labor Ongolng inltiative,
union(s} subject to contract

negotiaticns.
WF13 - } Reduce vacation leave N/A Mayor In Progress Prioxity 1 Ongoing »  |nitiate discussions with labor Ongolng inftiative,
union(s} subject ta contract

negotiations.
WF14 Reduce sick leave allotments N//A Mayor In Progress Priovity 1 | Ongeing +  Initiate discussions with labor Ongoing inttiative,
union(s} subject to contract

. : negotiaticns.
WF15 Implement a court-related overtime reduction N/A Polica Chief In Progress Priofity 1 Onigeing s |nitiate discussions with labor Ongolng inftlative,
strategy union(s} subject to contract

negetiatiohs.
WF16 Redesign employee health care NfA Business In Progress Priogity 1 Ongoing *  Iniktate discussions with laber QOngolng initlative,
. Administrator union(s} subject to contract

negotiations.
\WF17 Contain post-retivement healthcare cost N/A Business In Progress Priosity 1 Ongoing * |nitiate discussions with labor Ongoing initiative,
Admirnilstrator union(s} subject to contract

negotiations.

WFI18- . Enhance-light-duty program.. - - — - —ccoe .| NA .| Business..-. - -Pending- ity-2-.-| .Ongoing .. - . -| »- ..Initinte disoussions with labor..... |-City-has.renewed - — .

Administrator

union(s}

attention ta proactively

evaluate opportunities to
assign employees injured

12/22/2014

3




EChapter -

Initiative

Five Year

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Parties Status Target

Key Implementation Steps

Coimment

# Finangcial Completion
Impact Date’
on the job to light duty
. waork when reasonable.
WF1g NA Office of the In Progress Prioriy 1 | Ongolng Initiate discusslons with labor Pending direction from
mionths Coordinator, Mayor, union(s} outslde legal counsel
City Council, & before any action can be
Business taken.
Administrator
RETO1 Prospectively reduce the leval of benefits NA City Council & City In Progress Priority 1 Ongalng hiitiate discussions with labor ‘Subject to collective
Solicitor union(s) : bargaining negotiations
RETOZ. = -| Freeze benefit levels for all plans. - A City-Solicitor. - Complats Priorty 1 | July 2012 <. - Initlate discissions with labor - - | ‘Benefit igvelsare |
B S RS S N R T o o unioh(s) S L elrvently frozen.
RETO3 Consolidate administration of the City’s three NA City Salicitor Coripleta Priokity 3 | January 2013 Conduct a study comparing the | Law Buresu has -
retirement plans ’ : ’ fully loaded cost of researchiad whethar
administering tha City corsalidation of assets s
retirement plans | possible. it 13 the Law
Consolidate plan management | Bureau's apinion that
" undef the mast cost effective | -becalise the Police
’ -trust ’ . Pension Plan’s separatioh
: : ; ’ : from PRIRS was included
inari Act 111 Arbitratian
. Awatd, any consolldation
back in to PMRS must be
B ' Bargainad for, Tha
attorriey hired by Novak
agreed with the Law
. Bureau's oplnidn: -
therifore, this intthative
s D . e - , L ; 3 will not be implemenited.
RETO4 Seek RS determination letter for Police Plan NA, City Solicitor In Process Priority 1 | June i, 2015 Review Police Plan against the Law Bureau has
) N i e IRS Employee. Plan Compliance-. |- coordinated with the__. ._
Resolutien System and bring Police Pension Board to
any plan defects, if they exist, develop an RFP that
into compliance complies with Act 44 to

12/23/2014




EChapter -
i

Initlative

Five Year
Financial
Impact

Harrisburg Strong: Implementation Plan

Responsible

City of Harrishurg, Pennsylvania

Partles

Status

Priority

Target
Completion
Date

Key Implementation Steps

Comment

Complete IRS application for
determinatlon

Submit application for legal
review and revise as
appropriate

Submit application

saek and retain
specialized outslde
counsel to facilitate this
Initiative. The RFP he
issued for execution
2015,

changes in the Firefighters’ Plan

relevant amendments
Subwit érdinance o City

RETO5 - Detarmine status 62007 enh riced service- A sl ol Conplete . Review Pollce Plan on inance to- | The penslon dmehdment:
R s y : R ‘detarinine i it has been . was approved {employes
| nhancartients, i mu%&_w_m : ~amanded to reflect the: 88_ Wwith 27 years of sefvice
: R - agréemients, | receive 70% henatit).
. . o ¥ net; o not amiend the . Thereis fioway 1o = .
ordinances prevent impleniéntation.
e Ifyes, inikiate process to [t has been adopted by
. prospectively cap service City Council,
] ) . ) . ingrements at 60% of m:m_ mm_m:..
RET06 Aggtassively defend an appeal, if applicable, NA City Solicitor Corinpléte Priotityd | €Complete *  Implement Thie Law Bureau
regarding the-2009 enhanced service Iricrematits o aggressively defended ™
- B thié appeal by the FOP
: and récently obtatnetl
favorabte decision by the
Sugiréma Court, who
upheld the dedision of
thia PA Labor Relations
Baard that the City did-
‘not conimit an Unfair
' Lalsor Practice when City
: Council refused to enact
i the pansion )
gnhancement givei by
L . . the former Mayoi,
RETG7 Updlate PMRS:Agreemant to reflect recerit ~N/A Comiplete C'Priodity.1 | Septembigr 2013 [+ Revise ordinance to reflect Cornplete -

12/22/2014




EChapter «
#

Initiative

Five Year
Financial
Impact

City of Harrishurg, Pennsylvania
Harrisburg Strong: Implementation Plan

Status

P.mn:..;i

Rasponsible Parties Target
Completion

Date®

Key Implementation Steps

Comment

12/22/2014

o L L e - L Coungil for consideratién o
RETOS womo_é &%&82_3 _um.%am_._ R_._m Non. . NIA&. City Solicitor. Complete - - Priority 1, | January.2013. s Conduct comparative reviewof -| The pension ordinance
HEARS uriforined Plan 4hd Wie zo:-cszﬁamm _u_smm S S R SRR ] uniformed ad hon-upiformed * | has bagn revised to,
bw..mmam_ﬂ o e plans | raflact hew callactive
e ’ s Idenilfy ﬂ_.ma%m:n_mm _ﬁa bargaining dgreaments. -
” - " -appropriate amendments .
, ; - : , S &, Reviseordinance (o reflent K
' . 3 i - relevant driendiments
. - Subimit ‘orélinahca to City.
L B R L TR _Council-fof considartion -
-RET09: }3»2_ zo:.c:_?zﬁ& Su_m&% _um_,m i1 :m A oniA o] complete Prigrity 1. | Jahvary 2013 » - Amend plan ordinances to [
) agréament . - i a . reflect collectlve bargatniiig - tiade to the CAATE, !
chainges that went Into effect in um:m_a: _a_ua,\m:._m:ﬁ at
2009 the end of 2009 were
»  Submiit ordinance to Gity conditioned upen Counil
Council for consideration approval withlh 120
. ) days. Gouncil approval
: was riot obtained.
rendering those changes
i to the contract null and
- void. Thig initiative is
invalid andl unabile to be
) . . L N S implementett,
RET10 Establish Other Post-Employment Benefits N/A Clty Solicitor In Process Priority 1 | January 2014 s Identify procedure to establish Draft Trust Agreement
{OPEB) Trust QPEB Trust and supporting
»  Develop timeline, process and documents are under
implementation plan review by Coordinator
Team and cbligations
have been tdentified with
the receipt of the OPEB
. e e e e N . [ R (o R R Joe - — ...|-Actuarial Maluation..__
Report as of 1/1/2012,
I&RMOL Fund Tisk managerment services N/A Director of Financial Complete Priority 1| October 2012 »  Contact the Clty's Third Party The City has iricluded a




City of Harrisburg, Pennsylvania ,
Harrisburg Strong: Implementation Plan

EChapter -  Initiative Five Year Responsible Parties Status J Targat Key Implementation Steps Comment
# Financlal Completion

Impact Date’

] .| Vianagement adininistrator to schatlife safety | ‘Risk Managef position in
; 1 TR R . b trainiigs . S [ thé proposed 2045
S : B OIS FANREE = . Schadule trativg events - - | bldgat: Tn additian, the - i
Ss e e T B T flsk franagement duiport
p - : - compensation, ang- -,
; SRR enibloyee Safety traifing
e TR sryiies PhroUgh third
e IR R B et BT R R e e Lol e e e LT | partfes. v
1&RMD2 ‘Revise terms of brokerage service agresment N/A Birector of Financlal Complete . Priofity 1 | Septeimber, 2013 |+ Develop arid issue RFP An RFP was develaped i
’ . ’ S ‘Management - T ) o Atsemble REP review and pualicly issued on :
committee July 23, 2013 and,
»  Review propesals and select the | following an extansive - .
fowest responsible bidder selection process,
contract was awarded to
Marsh, Inc, en
September 2013. ;
Services will be
periodically re-bid ta
i . ensure the best price. i
1B.RI03 Engage an actuarial firm to perform an NfA Dtractor of Financial In Process Priority 2 | January 2014 »  Evaluate necessity of Initiative  § This Initiative would !
- independent and ohjective evaluation of the Management based on the City's new I require funding for a
City’s ultimate liability and projected payments insurance program, third-party firm ta
for the forthcoming fiscal period using the City's ’ *  Develop and issue RFP conduct the
own loss experience as opposed to industry data : *  Assemble RFP review analysis, Given budget
commlttee constraints and pressing
s Review proposals and select the | fiscal issues, the Initiative
lowest responsible bidder is temporarily put on
hold uritif resources
) . became available.
I&RMO4 Revise collective bargaining agreements to allow N/A Mayor, Business In Process Priority 2 | July 2014 *  Develop working committee City and unions have
Tor flexible Light Duty Program Administrator, City consisting of representatives agreed to develop labor
Solicitor, and Human from management and each management committees
Resources Direcior N labor union which will serve as the

12/22/2014




EChapter -
#

Initiative

Five Year

Financ
Impact

City of Harrisburg, Pennsylvania

Harrisburg Strong: Implementation Plan

Responsible Parties

Status

Target
Completion
Date®

Key Implementation Sfeps

Commient

Conduct best practice research
to define light-duty program

‘options”

Davelop program

Draft and adopt MOUs
establishing flexible light duty
program

method for developing
revisions to the light duty
program

I&RMO5

Director of Financial

In Process

The City relies upan

Create a safety program to manage risk of N/& Priority 2 | July 2014 s Conduct research to identify
vehicle liabilities Management and PW best practice safety progratmns [nservca, its centracted
Director s Develop process to regularly safety training service
. veview motor vehicle records of | pravider, to pravide
employees who operate motor | c& d trainers who
vehicles conduct the research to
»  Develop review process for city | identify best practice
vehicles involved auto safety programs as
accidents, and associated relates to the specific
discipiinary process kinds of risk City
»  Communicate program, palicy | employees are exposed
and procedures to 0.
employeesflabor groups
»  Conduct training for employaes
and initiake program
I&RMO6 Conduct a cost benefit analysis to determine /A Director of Financial In Process Priority 1 | January 2014 »  Evaluate necessity of initiative This Inttlative would
adequate Umbrella Excess Liability coverage Management based on the City's new require funding for a

e LI e v e

INSUFANce program.

Conduct analysls to determine
existing Rability

Identify cost associated with
increasing liability coverage to
cover estimated risk in the
Evaluate and implement actions
to decrease liability and risk
{e.g., create a safety program)

third-party firm to
conduct the

analysis. Glven budget
constraints and pressing
fiscal issues, the initiative
is ternporarily put on

-hold until rescurces.——..—.

heceme avallable,

12/22/2014




EChapter -
#

Initiative

Five Year
Financial
Impact

City of Harrishurg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsikle Parties

Status Priority’ Target

Comgletion
Date’

Key Implementation Steps

Comme

Adopt a practicg, as part of the
Director of Financial
Management's work plan, of
assessing risk and coverage
levels on an annual basis

I&RMO7
{New)

Implement & worker's compensation buy-out
program

N/A

Business
Adminlstrator.

In Progress

Priority2 | Ongoing

Conduct benchmarking research
to identify programs that have
been implemented In other
third class cities

Develop program options
Solicit feedback from collective
bargaining units and City

Develop and fund buy-out

The City Solicitor's Office
has begun the protess of
proactively resolving
gering workers
compensation cases.
Buy-out options are
coisitered as financial
resources allow.

program

ELOL

n with

Increase communication, and collabora
Mayor, City Council, City Contraller, City
Treasurer, and Department of Administration

s

All Elected Officials

Ongoing

Priority 2 | Ongoing

Convene a working group,
staffed with the Business
Adminlstrator, to Identify the
types of information that should
be communicated (e.g., cash
flow, financial statements,
performance daka), when, how
often, and in what level of detail
Develop and adopt processes to
institutionalize communication
Develop agenda, reports, etc.,
for monthly meetings

Schedule regular meetings

ELO2

Review progress on Financial Recovery Plan

- | -implementation- monthly-and quarterly - -

N/A

- |- President—---- -

Mayor & City Coun

Ongoing

Priority 1 Ongoing

Develop agenda, reports, etc,
for monthly meetings: -~
Schedule meetings

| Monthly mestings

conducted: - - -

12/22/2014




City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan \

EChapter - Initiative Five Year Responsible Partles Status Priority* Target Kéy Implementation Steps Comment :
# Financial no_s_u_m:os )

Impact ] Pate®

Revise ordinances - -~ - | Countil adopted a 5%
. .,_m_aa; c;_.;%nmioni V| Parking Tk Iricrease and
: A mill real gstate bax
instedse ih 2017 wc.ammn
xmw_%z_mw.nm_ﬂ_ﬂ_:m.. E

| increase and Patking

. |- Meter Rate increase was

ELOZ" 2| ‘Amerid and pass City sidinances, fees and .axmm,  NJ&

[-Complete .~ - | Priority L, | Ongding
a8 o:n_wsmn_ _:wrm mmno<m2 _u_ws | SRR I T |

- “#ilso dpproved m 2018,
IGROL Identify and implement intergovernmental N/ | Wayor & City Council Pending _io_._E u Osmo_:m s Sthedule meetings with elected | The City Is pursulng |
cooperative Inltiatlves . 1 - ) officials from other apportunities as
) governments and agencies available. In 201472015
{local and State) to identify the City will be
opportunities for participating In regional ;
_:nmqwo<m_.33m3m_. cooperation analysis of police services :
+  Develop pricrtized lst of to determine what :
opportunities and deliver to opportunlties exist to
respective City staff for analysis | better coordinate police
s Conduct faasibility, cost, and service.

operational impact analysis ;
= hnplement opportunities !
Ientify funding
_==_w»m membership

{GRO2 Pursue membaership in the Capital Region N/A Business Pending Priority 3 December 2014
Counll om Governments

RS

>U§_zaﬁ 2 _Bs_m:._ma ncmnm:{. ?m:am_ _6_8_.” ...m mnﬂ_

.. cm<m_ov quarterly @_%m;_sm:« "The pwa ma

u__‘mnsq. & Fivancial . _u_,do.._E H _.,___m..n: Noﬁ

associated review process Mahagament . - [ . . . budget review process, and bullts were Qmﬁﬂou&
Lot TEoe L BN B B ) : . revbriog review process and implemanted during
managad by the Biireal of 2012. & formal budgat
Financial Mandgement -+ [“amendiment process Is
. s Davelop and document internal | currently inplate i the
- e e - -t | L e = s s ravERUE dh budget-analysis - Afort. of aling-item -
, process . ~ | ‘Budget Reallocation Plan-
»  Develop réporting procass »c ’ Hmm,..m_c_?h,m_; publi¢
. elacted officlals isstiance and review

10

12/22/2014




EChapter -
#

Five Year
Financlal
Impact

City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

Responsible Parties Status Target
Campletion
Date’

ltey Implemenitation Stefs

Comment

. bevelop bidget amendmant -
. proces te beinclided as a -

_contingéncy optioninthe -

réview dnd reporiing process

|- protess, However, the
-Adrdinlstration will”

endeavor torevaw and

I lisetiss the possibllity of

imiting the frequercy .

* | and amounts of

Realldation. Plans hy
vgekking City Couriell's-
approval throughichenge
ity Ordianis to githar
inereage the $20,000
“thréshold maitum lihe-

Itérii transfer allowed

between the mist

réstrictive category
established by

‘Crdinarice, ér to hcrease
“thie legal level of -

‘ budigetary control from

tha curtent [hé-lteim

-level to.a highar
categorical level as part
of the 2013 Budget
amendment process.

Internil protasees wera
documented on Anril 30,

201800 July 8, 2013;
City Goundll read lrito the

record Bill No. 20-2013 to
Irecredda the current =
320,000 Tikte-ltem budgst
“transter thrasheld, whith
triggers the need for City
Couniil approval, to
$50,000 for reallocations

12/22/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initlative Five Year Respansisle Parties Status Target Key Imglarmentation Steps Comment
# Financial Completion
Imgact Date?
: , | vas set Torth inthe .
A : . i | appropriation and. ;
: : : - Jiekpenditore pratedures. -
) , s The Bill was forwarded to
: i . o | theBuiget & Finance
" - ) Eompnittes for-futtife -
: CRLrlenisey S ) FREE ) I _ o . consideration, . o
ADMING? | Develop comprehensive Citywide financial Director of Financlal Priority 2 | December 2015 *  Conduct research of best To'be included in the
pollcies Management practice financial policies (begin | Bureau of Financial
with GFOA} Management’s work plan
s Develop draft policies ‘as staff capacity becomes
*  “Assess existing financial available and sudit/cash
‘ practices against draft policas reconcillation backlog Is
and develop action plan to fully addressed.
amend practices as appropriate
. +  Submlt draft pelicies to the City
Solicitor’s Office for legal review
= Submit policies as amended, for
review and adoption by City
. Council
, ! »  Conduct staff training
ADMINDS | Implemient a standard budget development N/A Director of Financtal . | Complete Priovity 1 | NfA ¢ N/A ’ Budget Develppment -
e calendar. - ... .. : o : Maiagemant | R S calendar has been
R T : L . R T 1 S =@stablished,
ADMING | Establish standard position cantrof systatn ‘NfA Director of Finaiicial -~ | Complete ) Prioiity L " | June 2013 s Develop tool (softward op Excel) - |-The Bureau of Finandal
R et . : e Mariagemefit a : e s . ‘thak compares budgeted - Management, Office of
o - positions to actual positions i | the Contraller, and.the
! the parsonnel system [should Act 47 Coordinator’s:
include cost projections by pay - | team have developed 8
: * period) - 07 [Ppasition control systefn”
RS SV . * . Dévelop nuartarly position ‘ahd iethodolagy for use
control review process to - By the City.
. identify distrepancies and T
“eliminate

12/22/2014
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EChapter -
#

Initiative

Flve Year
Financial
Impact

City of Harrisburg, Pennsylvania

Harrishurg Strong: Implementation Plan

Responsible Parties Status

Target
Completioh
Date’

ey Implementation Steps

Comnient

unfunded/unbudgeted poiitiins -
“from the personnel syster
-Elifninate all ihbiidgeted

Hwivos |G

ESQQ‘ cm Fi u:n_w_..

Ty o

o . ptact = ucﬁn:wmrdm pol] dmw

Corduct’ qmmmw-nr ﬁ;u amn

“Assags mx_mz:m _u:_.nsmﬂsw
-~ practices agakist draft polices

and develop action plan t&
amend practices as mEu_.o_u:m_..m
Submit draft policlés to.the Clty
Soliciter’s Office for legl review
Submit policies as aitiended, for
reéview, and maovﬂ_aj 5. n_E
Couneil

”.;m n_s:_ shired

3:52 832_%8
rrianages funieticn n the .
2615 proposed budget, |
In agdition, the Boréau of
Financial Managément
and Office of the
Controller have trained
department staff to more
‘affectively impilement -
existing w_:_.n:mm_ﬁ_m |

N L e . N L __ Conduct staff tralning” folicles:
ADMINGG - | Modify existing chart 6F accounts to track : - §260,000 U_an_”oq of 1_.._2._%_ = | Comiplete” Priotity 2 ONJAD e The City :mm m.u_%g
S | Commionivweslt and _nmn_m_‘m_ mE:ﬁ prdgram L Zu:mmm.ﬂmsm L : : additional detall to its
ag_mc a_c_e_:m _om . ‘Chart of Accotiits fo
allow for individual grant=
spedfic reveaniig aridl -
) expentiture Mmonitortig,
b : In additich, a Giants -
Manager was hired lune
4, 7012, to manage grant
. R - ) ) reporting frotessss.
ABMING7 | Revise nra_cam seription and increass Wayor & Diractor of . .| Complete ~ Priotity I N/A Intartm Chief of Staff/BA
salary range for Chlef of m;m\m_._m_ammm Huriiah Resourees ' c : hired effactive mxﬁﬁm
| Administratgr B
13

12/22/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: implementation Plan

EChapter -
#

Initiative

Five Year
Financial
Impact

Responsibie Parties

Status

Priority"

Target
Completion
Date’

Key Implementation Steps

Comment

ADMINGS

Eliminte fanial data éntry pocesses i ?m
m:_,mmc of mnmsn_m_ _smsmmmamz

N7A.

Diretot of Financlal
Zm:mwmgmi

Prigtity 2

January 2018 .

Pentarmation and ﬁ_,_m owm<

» - Develop crossialk bstwasn the

Crasswalk had besn
developed. However;

- systém - Opory Hm.ﬂ.r._mi the data
. . v Testerosswalk In a test " devimload and upload
ehvironment Progiss praver th e

» " Conduct pilot, ..mn_:q&m:*
20 priscessin live %s&:s&;
Ageiss and ma&dmm nﬂemms.m_x

‘. ”_u:__«._au_mam:nﬂ.dnmhm

| Equally maniaHnput -
| drivgh to achieva the

dagired resuits Two: -
Tallow-rp. méatings were

. “held'In eafly Jariudry,

20103 With Fingrie and (T
$talf ta dhserva ﬁ_._m
original croéwalk i
arder 1 fdentify what
€nhancemétits could be
made to dlevizte the
need for'contifued .
manual effort and to
twenk the prograniming
to achieve thi ofiginal -
desirad resolts) T stafr’s
programivnetl thanges
wers provih successtul,
Finanhte staff used the
new application i test,
and basic upload

| Imstiuetlons werg

prepared and distributed.
Bo-Live oceuried -
Fébruary 6, 2013,

ADMINGS

Hirg a 58

?pnnc::ﬁma. position 8 ﬁrm Burgay
cm Finan w_ _sw:mmm_:m:.ﬂ

Pirettor of Findncial
Matiggement =

ﬁo_:w.__.ﬁm

- .vq_ql.s.\. 1

] zeég..cmq 2

" Conduét 32:;39.: w:a E:sm
précess -
»  Hire and train mgv_o<mm

Senior Accountant Hired
on Novenier 5, 2012,

12/22/2014
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EChapter -
#

Initiative

Five Year
Financial
Impact

City of Harrisburg, Pennsylvania

Harrisburg Strong: Implemantation Plan

Responsihla Parties

Status

Priority"

Target
Completion
Date’

Key Implementation Steps

Comment

TO -

~Replace mission cri

al IT corviponieiits

WA

:| Teshnélogy :

Director of

IrfGrmation. . -

Completed

Priorty

Felirdary, 2014. -

infrastructure; life cycle, and |
 replaceitignt priority -
“Devalop corolary target -

- replatemant schadule.

LI Ingorporaté sehadule nto

budget, devislopmant précass

Develop ihventory of existing IT.

Onjgolng Iriitiative

T2~

Adinistiatr,

Completed

1 priority 2 -

Dévalap irivenkory of mx_ﬂ_:m

: .E_E_z.. .
» 7 Divelop corollary ﬁmﬁmm
- Teplacement schadule
+  licorparate schedule into
budget development process

PGy e eycle, gl e mamam:ﬁ...

[§E]

Eli
: .o: _u_._swa_,m

iniate m__ personal printers and 3m_2m:wsnm

WA

* Nebwork-
Addiinistiator

Campleié

Priority 2 .

September 2013

Inventory all personal printers

»  Devalop altetriative network
prifiting options, if they do riot.
exist, for thosa with um_.mo:m_
printers

s Elimingte personal E.Zm_a

ITD4

umcm_ov ocwﬂoa _imq?nm wmnsam: noc:Q
n__m_umnn: system m_.z_ METROQ .

N/A

Director 6f
Information
Technology & Police

Chie

Complets:

J Priority _m..

"Decemiber 2004

$éek grant funding from the

. Commoitivealth ,

¢ Contiact with aii IT vendorto
dévelop custom intérface

. Test interface in 4 redondant
envifohment ..

'»  Addrassinferface probléms

«_ Fully implement intefface |

Seandard .c._m_umnn:.m:m.
software s bathg . - -
provided withiout cost by

“Bauphin County.

Police Chief ant
‘Techriical $ervices |
Captaln.are if agréement
that the interface is not
rigeded,

12/22/2014
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City of Harrisburg, Pennsylvania
Hatrisburg Strong: Implementation Plan

EChapter - Five Year Respaonsible Parties Status Prior| .<_ Target Key Implementation Steps Comment
# Financial Complétion :
Impact Date’
(L0 Condisct i neetls assgssment for an m:ﬁ%%m [80,000) Director of Gomplete Priorlty 3 | Onhgoing Seek grant funding from the An [T heeds assessment
:muocam _u_m::_:m mﬁﬁmwz Infarmation o Conmanwealth was conductad fof the
._.mn:.._o_om< and , Develop RFP for consultant to Cify on a pro-bono basis
irector of Finaiieial compilete needs assessment - by a private tachnology
Management ! AssembleRFP review firi, with fallow-up
L , committes ‘asfessmant and
, Review proposals and mm_mﬁ the | Brioritizatiori comipleted
k ; fowest respenstble bidder . by the Ace 47
Co Coordinator’s Team, The
Clty 13 seeking furding to
. . address its most eritical
) . . ) “ ] ] T néeds.
IT06 Complete a needs assessmeant and audit of {50,000) Director of In Process Priority 2 December, 2015 Seek grant funding from the The City has contracted
existing phone systern and components Information Commonwealth with Morefiald
Technology Develop RFP for consultant to Communications to
complete needs assessmant maintain the existing
Assemble REP review phone system through
committee 2015 and complete a
Review proposals and select the | phone line traffic
lowest responsible bidder analysis. The City will re-
avaluate a phone system
update as part of the
2016 hudget process.
ITo7 Pursue long-term strategic IT initiatives N/A Director of Pending Priority 3 N/A N/A The City is evaluating the
Inforimation opportunities available in
Technology 2014 to fund a system-
wide IT infrastructure
assessment and strategic
U_m:.
LAWGT Use’ _u_.aq.mmm.o:m_ mmm_ﬂm:nm Eﬂ_mwoq qm_m:a:@ CNIA iy Seligiter- . . Complete b prlority | N/AC N o _._:lmu ca..mam 8:3& 1h
: P LT £ AR o L | Decamber
LAWO2 Increase the ::3_8,. o_ﬁ mdmm mze..:mﬁ from. ozm . _z\.>. Mayor & City-Council - [ ‘Complete lanuary 2013 “Incorporate positions into'the | AngalaL. zm%_,_ Esq.,

tothree. -~

budget developinint process as

startad employment with

12/22[2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Five Yéar Responsible Parties Status v:o:EP. Target . Key _?Emim:nmzo_._ Steps Comment

# Financial nc::v_mrcz
' Impact ) Date”

funis.are available - . - | -the City as Assistant City
LA el | Salictor phijuly 48, 2018 !
DR Sl | The Lenw Buireait ls Tow

.ncau_m*@ ann_? m...n_ m:mnn 5@ nama oﬁ ﬁ:w

.U..mnmimmq..ugm. R m. cm...a_onno% g
O B L Subimit cn_mmo_nm_u_u_d...m_ E_
nfnac:n:

‘on Api p.ma‘pm.

7L UBR T e Develbp w:m..:mn_...m mn:mm:_m ’ ...?.m Novak Group -
o b aptiers . ‘ahalysis infdicated the 4 - :
= Initiate distussion with the FOP | 10 schedule was more
-costly to implement than
the current 8-hour
“schadule and that, in
I : . S . light of the City's fiseal
LA IR : L : .. | : - | tonstraings, the schedule
N R : U I . ) -change i§ riat
B Y IRt o o - | recomimended at this

7 131,250°

"~ Complets.

POLO2 Implement a vehicle replacement policy ] ‘ ﬁwcwhmmv Police Chief, Director | Ongoing Priority 1 Ongoing . n.m._._.a_cnw *_.mmﬁ mn.:.,.n_:._o_._ m:n_ o .._._,_m. Department has

of Publlc Works, & utilization analysis, based on established a vehicle
Director of Financial ‘ life-cycle, maintenance costs, replacement plan;
Managerment and the pre-defined utikization however,
) ) standarls Implementation of the
»  Reassign or dispense of plan has bieen hampered
underutilized vehicles tlue to limited finandal
»  Develop target replacement resources.’ The
h plan with prioritization Department centinues to .
» Incorporate replacement plan pursue grant :
into budget development opportunities to replace
process vehicles,

17
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter ~
#

Initiative

Five Year
Financial
Impi

Responsible Parties

Status

Key Implementation Steps

Comment

.«mn_:nn_o: %35%\

chiime:

“May 2012

“Adsign personisl as a_w&nm_”mm

crime m:m_ﬁn&
,n_m,..a_a_u crime: Ezm.ﬁ m:mz m

‘Bévelgpnformation w_s_%m

e %z_o{.sm:p ESnmmmmm tied .

+td real tinig-cfima onalysis and -

POLO3 Review and revisa stipentl for hewly promoted Pollca Ghief & In. Progreés Priarity £ | Jan 2013 Draft new saldry schadule Agraerrieht redchad with
Investigators Dirgctor of Hurmal Initiate _.,__wn%mma:m with the FOP | FOP.
) i R . Resourcés ;
POLOS linplerignt & pro ,_<m _,_ & aiilysis “NJA o) Pe ice Chlef Friority L bevélop drirfie m:m_< wmcmém_.m “Asgigried sworirpolics

f om_nm1 has biedn ss m:ma .

6 analysis :
Emu%ma ties. ‘A'crime .
apping systeni i ug
“and ‘bperational, as of
33. 2015, The ohg-
term goal of the
"Déparfonant is focovart
tha critha analyst
position to & dvillan
position and redeploy the
swarn officer to palicing
functichs, - ..

N/A

POLOS In¢rease conplement of VICE Unft Pali¢e Chief Complete ~Prigrity 1 : .>mmmmm ab _E to Smmm_wz officefs | Career Developrient -
: : b ’ - S e S i | program iniplace, Distrigt
Attornay's Offlce to pay
. . shift w.n:&:_m.u&..p._mwimi . ongolrig 5% stipend.-An
: {Inftative POLL). assigned to Vice
) E and patd for from 1; 5%
aperitionally feasible stipend. .
I the rtefity, develop a 60
: day career advaricemant”
- placerent td ingrease VICE - |
tesburces and provide
: E.omm,wm_o:m_ n_mcm_ov_.;m:n
S T ) SRR : ofit : IR I
POLOG Em_mz a_uamm..;mﬁ_,a i, Em _u_mq_a 2833. § "NFR “Police Chief & District. | Complete “ Priority 2| January 2013 Coordinate with District The Coordinator hag

om, ite Zm_,non_nm Ammw Forée

Attorngy;

Attornay's office to assign .
personnel

granted pertnissian for
two atlditional Detettives

t6 giihahie Vies

12/22/2014
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EChapter -
#

City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

Five Year Responsible Parties Status Priority" Target Key Implementation Steps
Finangial Completion
Impact pate

Commént

/| ‘opérations atid kear it

under City control In .
ardet to provide fore -
“efféstive nighbarhacd

ity otighted antl-drig
‘operations; Thesé 0 -
persohinel will be
assighed tothe Vice
furictich by mid:February

. Coortlnate with District
Attotney's office 1o assign
- personitel :

‘District |- Cornpléte -

The forensic Funetion i
Belng kept uridat City
controlto allgw thelr.
activities to Ha foguséd
on ieighborhood and
catrimuhity activities/
negds, There are
curiently sufficient
Fesources avallable to
meet tha Bureau’s neets

* | without additional

-parsdnngl

POL0B - -

~ | ransfer prisoner booking responsibility to

Dauphin County

TN/K | PoligeChier . | Complete . |. . Priovity 8

- Cpordinate with County to-

. formaliz¢ booking procedurs

+  Train sworn officers on booking
process .

+ - Transition bocking process atid

4 . R P . S reassign pérsonnel assigried 1o

R : - : ‘bagking

Carhplete,

POLDY

Appoint a Civilian szmmmw for Parking
Enforcement Office

N/A Palice Chief & In Process Priority 2 January 2015 Conduct recruitment and hiring
Director of Human process
Resources *  Hire and train employes

Currently, parking
enforcement is directly
managed by a Captain.
The sale of the City’s
parking assets has

reduced the Clty's

12/22/2014
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EChapter -
#

Initiative

Five Year
Financial

Impact

City of Harrisburg, Pennsylvania

Harrisburg Strong: Implementation Plan

Responsibie Parties

Status

Prlority’

Target
Completion
Date”

Key lmiplementation Steps

enforcement coverage
area by approkimately
50%, resultingina
reduction to two parking
enforcement Gfficers.
However, these positions
still warrant civilian
rather than sworn
oversight. Thisnitiative
will be pursued as
funding far civillanizatlon
becomes avallabie.

POLLO Replace electronic patking tickating devices (112,200)"- | Police Chief & Complate’ November2012 [ Fund faplacement of devices The deviges Have been
. . . . R Diregtor of Financial . s Identify and setect verdor . fleldad and ars Fully
Management » - Purchdseflease and activate oparatiohl,
devicds )
s Trald parking msﬁoqnmgmz
N c ; B i officers R )
poLaL _:nammm ovm_,mn_oam_ “Effi 32 in vm%_:m 480480 Police Chief - Priovity 1, | Ongaing © *  Establishtargets E::Qmmwmg.
: .“mzaamama Office S SR ) co - afficiency and 3_2. aam,a o
staff - -
3 B i >%E @ ptictice 90 mnnmmm:..m
: amployee u_du:a_ﬁz against ,
S targets .m3&m:n<
POL12 d_s_u_o:._m:* E] :mi wn_._mmc_m ,,n_, 1m%_:w N/A Police Chief -Comiplete . Prigrity 1 | Oct 2012 *  Create new mn_,_mn_:_m Metérad msmc_,mm3mzw i
Enforcernent Officers * Meet with affected employees - | now handled by Standard
to discuss schedule change Parking; per the; hsset
marietization, agreement.
Schedule thangés are no
) ) ] longer reduirét.
POLLS Increasa current parking ticket fees 4,500,600 Mayor & City Councll Priovity 1 | Oct 2012 *  Develop new schedule of fees Fee increase proposal to

Submit revised fee schedule to
City Council for adoption
information

Increase an.w_,.ma_ parking
fines to 30 has been
adopted by Oty Couneil.

12/22/2014
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Responsible Parties

Status

Pricrity"

Targat
Completion
Date’

Key Imglementation Steps

Coinment

process
Begin enforcement

PO

Evaliate the gonsolidation of Specialized Units

| Plice Chief

“Complete

Evaluats efficacy of special unite

...c; an ongoing basis, depending, .
brictime vﬂoﬁ_wm m:n_ noS:.E:_J.

:mma

cszm lidve mmms
ghsorbied into cm:d

u_m.ﬂoo_; to' Bmmm mﬁmm_sm )

‘Héads; arapt street
i émw % mé:m_ﬁn

; U,m<w_cu. ....:ﬂ,c.m_.n..m_.n_o”m”:m. _.:.2....
- relgted ledve policy and - -
o danctions, with mmswo«f%&. :

fridtn the FOP.

» " Educite staff an vo__Q and

related expéctations

“didopt. polley enforéament into

the performence Bw,._mmm.smsﬁ
system

rétirenient: me% 3 cm
addressed at lahar
relations. Considéred
unfalt lahor practice If
disgontinued, -

Police Chiek and

PoOLis m<m iate False alarm fee for busglar m_mzﬁ m:g NfA Complete Priotity 1 - | Septermber 2012 . Develop monthly reviéw Oh February 8, 2013, he -
mmmamm_qmz na__mnﬁ fees due ¢ L | Director of Bureau of , AR EAN - process of Bauphln County City Clérk Intraduced
JL0 o | Operations and toMimuricatians’ fecords to legislation for approval to
: : Révenue - tify call o City ouicll, 11 raf to-an
Agsess false alarii feads In the ordinanée addréssing to .
. City-wide fee study and adjust I update tha fee schadule
. : e . - o f ] " a3 appropriate for Burglar alaims.
POLLY Conduct a workload-hased staffing analysis of N/A Police Chief Priority 1 | June 3015 Coordinate with Coordinator's
[New] the City of Harrisburg Police Patrol func Team to develop methodology

and approach

Work with Dauphin County
Communication Center to
collect calls for service data
Complete analysis and staffing
plan

Budget for adjustments
recommended in the staffing

12/22/2014
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Initiative Five Year Comment '

Key Implementation Steps

EChapter - Responsible Parties : Status Target

#

Financial
Impact

Campletion
Date”

plan

FIREOL

Change current shift schedule

Fire Chiaf

._um_.a_:m.

December 2012

Develop alternative schedule

N/A Priority 1 Final Proposals were
options ratified by the IAFF but
Initiate discussion with the IAFF | have not yet been
ratified by the City.
FIREGZ Eliminate premium pay N/A Mayaor, Fire Chief, & Pending Priority 1 | July 2012 Initiate discussion with the IAFF | Final Proposals were
Business ratified by the 1AFF hut
' Administrator have not yet been
ratified by the City.
FIREQS Evaluate thi tradeoffs of taking a piece of N/A Fire Chief & Buslitdss | Pending Priority 1 .{ Complete Identify alternative In accordance with the
C apparatus out of setvice and increasing staffing Adimlaistrator ' N apparatus/deployment ollactive bargaining
on remaining apparatus structures . agreamnent, the
: . Determine service impact ,umvm_..n.._.._m:ﬂ has .amm_.,_
associated with each and dne firg comparty/station
corollary impact-an response t0 accommicdate’a
. capability - : - | revisad mintaium.
Develpp preferred option and - | manning seandard of .
" initfate discussions with the IARF ﬁo:ﬂwmma.mxmmm:wmﬁ and
: . Implemént preferred alternative | One commander. - .
FIRED4 Implement an engine company inspection N/A Fire Chief Pending Priority 2 Pending Review inspection inventory and | The Fire Department has
program identify company-based evaluated the
inspection plan opportunity to
Develop Inspection guidelines implement a company
and procedures based inspectlon
Train inspectors program but will not
Incarporate inspection work pursue in the near term
plan into daily company due to potential court
) activitles overtime expendltures,
FIREDS Increase billing/coltection of emergency 61,875 Fire Chlef & City Camplete Drevelop fee schiedule Ordinance No.13 (Bl NO.
o : Subrmit fee schedule to City 16:2012) patsed as

response and vehicle extrication fees -

‘Coungll

Council for adoption

amended, Tha

12/22/2014
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Rasponsikle Parties

Status

Priority

* Target

Completion
Date’

Key Implementation Steps

Commmient

|8 Erifordaitient offics

fee of 350D, par Venizls is
for Extrication.. The Tax

Z_Ewﬁ falsa s_m:n *mmm tomare ,mﬁ:..wﬂm <
:m,mmﬂ ncmwm m: _Sumn.a ol

6t of sach false. m_m_,.:
ragponse
» . Révise fee schedulé to recover

6f rultiple false alarms
«  Submit fée schiadule to City
-+ Touncil foradoption .
" Devdlopcitizen education plan
- (intlude Commonwealth) -

tosts and provide disinéentive -

‘ ‘%Eoc& the Enam 3

3 fir m_m%m

FIREGT.

Chvilignize Bureai’s Administrative Assistant

/A

“of Human Resturees ™

Fire Chief & Director

_..__w..n: N?E T | - Revige job deseri

v liicorporata position into

* - - budiet tevelopment piocess

» _ Recruitand hire Confidantial -
Secratary to the Fite Chlef -

¥ Reassign firefighter to
suppression dufies

FiRFO8

Mandate formal Saféty Committee review of
every work-related Injury in Bureau

/A

Fire Chief & Ditector
of Human Resourées

noiu_.mnm

Priarity 2

N/A Develop and adopt
administrative policy
Develop work related Injugy
review process

Educate smployees on the

process

‘The Fire Departiitant has
astablished the practice
of reviewlng workplace
accidents and near
missas through a joint
fabor-managernent

12/22/2014
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Responsible Parties

Status

Priotlty’

Target
Completion
Date”

Key Implementation Steps

Commant

conimittee, The
Comittee reviews
safety istiies and Injuries
and develops
infervéntions a3
appropriate. This nidets
tha intant of the Tnitiatlva

“FIREOD

Estabfish a formal In-house *...q.m._a:m program,

/A

Fire Chief

In Process

Prioflty 3

December 2015

¢ Develop charterand - The Dapartment has an
including a shift swap system, that allows In- membership for in-house established tralning
houge tralners to ead events training committee program; however,
»  Conduct inventory of in- house training augmentation
expertise and shift swap
s Identify and traln in-house oppartunities will be
trainers evaluated for
»  Develop training curticulum and | implementation in- 2015,
training schedule
»  Work with IAFF to develop a
shortterm shift swap system
for in-house trainers

FIRELQ Continue discussions with Harrisburg Area N/A Fire Chief Complete Priority2 | Ongding »  Schadule regular formal and Regular and informal
Community Coflege Public Safety Center ) informal interaction with the interaction takes place as
regarding possible training collaboration collage-to Identify training part of the Bureau of

' opportunities for City Fire’s annual training
firefighters | schedula

FIRE11 Rewvisa turnout gear teplacement practices N/A Business Pending Priovity 1 | July 2012 *  Initiate discussions with the IAFF | Subject to contract

Administrator, City negotiations,
Solicitor, & Fire Chief .

FIREL2 Revise IAFF collective hargaining agreement to N/A Business Pending Priority 1 | July 2012 » Initiate discussions with the IAFF | Subject to contract
allow more efficient and effactive use of Administrator, City negotiations,
resources Solicitor, & Fire Chief

FIREL3 Eliminate minimum manning upon expiration of N/A Business Pending Priority 1 | July 2012 v Initiake discussions with the IAFF | Subject to contract

current collective bargaining agreements

Admiinistrataor, City
Solicitor, & Fire Chief

negotiatlons.

12/22/2014
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Respaonsible Parties
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Targst
Completion
Date”

Key Implementation Steps

Comment

N

Implement container based collection system

NA

T Birector of Public

The QQ. with mguuoa of

In Process Priority 1 | @ngding +  Conduct route optimization
for residential solitf waste and recycling {Should result | Works : - ‘ : study and identify routes that the Act 47 Coordinator’s
in General can be automated team, has budgeted fora
Fund savings) i *  Assess capital investment saries of sanitation
- required to automate select program improvements
routes ) In 2015 destgned to
’ % - Issue revenue bgnds for capital | Increasé the efflciency
expenses ) .| and effectivenass of
»  Purchase carts and equipment sanitation operatiens and
»  Train employeeson routesand | limitemployee risk, _
gqulpment use ’
s Conduct public information
campaign and define public
inguiry triage process
»  Conduct cart distribution
PW02 Enforce City's right to commercial collection and N/A Director of Public In Process Priofity 1 December 2015 »  Identify all active businesses in The City, with support of
contract with private collector for collection of . Works the City {may require the Act 47 Coordinator's
commercial waste coordination with the team, has budgeted for a
) Department-of Revenuig) saries of sanitatlon
*  Mall letters to all businesses program improvements
indicating commercial waste in 2015 designed to
hauling requirements Increase the efficiency
s lssue hills to alf Harrisburg and effectiveness of
businesses sanhitation operations and
s Aggrassively collect money lirmit employee risk.
awed Inciuded is a plan to
Integrate all commercial
properties under the
- City’s collectlon program
PWO03 Increase recycling through education, NfA Director of Public In Progress Priovity 2 Ongoing *  Develop recycling education The City, with suppert of

accessihility, and enforcement - Sanitatton Fund

Works

process

tha Act-47 Coordinator’s

12/22/2014
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Financial

Responsible Parties

Farget
Completion
D.mnmm

Key Implementation Steps

Camment

»  Evaluate implementation of team, has budgeted for a
recycle bank program to series of sanitatlon
incentivize recycling program Improvements

: in 2015 designed to
Increase the efficiency
and affectiverress of
sanitation aperatlens and
- limit emplayee risk.
Included in the
Impravements is
increased focus on
recycling program
education,
PWO4 Aggressively manage fleet make-up and quantity N/A Ditagtor of Public [n Process Priority 2 | Apri 2013 + . Davelop detalled Inventory of | The-City has sppointed a
. e Werks . o ity fleet that includes key tleet managar who Is
identifying data, life cycle data, . | proactively managing the
mifeags/utilization, usa profile, - | vehicla évaluation,
- . ke C0 o ] surplus, and auction
K . . Develdp process of tracking and | processes,
K - pisessing utilization data, .1
: mgittenance cogts, fuel eosts, -
eke, . ST TR
« s Conduct fleet utilzation analysis
- basad bn pre-defined itilization
- Staridaids Coe o
: - : : - & - Move underutiiized
vehicles/equipment ouk of
. N ] . seryice o
) v ldeiitify Earget fleet size an
. cdimposition and incarporate.
: .  Iito & vehicle replacement plan
thatfits within finasicial o
s Ci s T T : 3 . Ll .  eongtraints S
| PWO5 Create Central Fleet Agency with Combined N/A Director of Public Pending Priority 3 Pending »  Develop organization structure, | Pending

12/22{2014
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EChapter -  Initiative : Five Year Responsible Partins Status Priority® Target Key liviplermentation Steps Comment

# Financial ) Complétion

Impact o . Date®

Facllities and Fleet Manager Waorks bureau mission, programmatic
responsibilfities, and
performance targets i

*  Develop bureau work plan by
program

+  Communicate change to
Impacted employees

*  Create Internal service fund and
associated chart of accounts

* Incorporate structural and fund
change into budget process and
pursue Clty Council approval

+  Recruit and hire bureau director

position
* Incorporate work plan into the
performance management
system
PW06 Develop a plan to develop a flaet and fuel NfA Director of Public Pending Priority 3 Pending »  Pending hiring of fleet manager | Pending
[New) management Internal service fund operation. Works; Directar of
Financial
Management
PWO7 Develop an energy conservation program that N/A Director of Publ Pending Priority 2 Pending +  Conduct needs assessment of Pending resource
{New) allows the City to reduce operating costs Works - Harrishurg city facilities allocation
through designated capital resources or grant s Develop prioritized list of
funds. jimprovements
*  Solicit grant opportunities
FLEETO1 Eliminate three dump trucks from the MN/A Director of Public In Process Priority 1 | July 2014 »  Decommission vehicle Surpius vehicle
Department of Public Works' fleet Works s Schedule auction and sell elimtnation is underway.

vehicle

*  Hevise insurance roles

*  Report salvage value and
Insurance savings to Director of
Financial Management

27
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City of Harrisburg, Pennsylvania
Harrishurg Strong: Implementation Plan

EChapter - IditTative Five Year Responsible Parties Status . Target Key Implementation Steps Comment i
# Finaneial Completion .
Impact Date®
FLEETO2 ° Eliminate one bucket truck from the Department | N/A Director of Public In Process Priority 1 July 2014 *  Decommission vehicle Surplus vehicle
sof Public Works' fleet Works ) »  Schedule auction and sell . elimination is underway.
vehicle

=  Reviseinsurance roles
*  Report salvage value and i
Insurance savings te Director of .
. . . . : . - : Financial Management H
FLEETD3 Eliminate two street sweepers from the /A Director of Public In Process Priority 1 | July 2014 s Decommission vehicle Surplus vehicle ;

Department of Pubdic Works' fleet ‘ Works s Schedule auction and sell elimination is underway. .
vehicle

»  Revise insurance roles :
»  Report salvage value and :
insurance savings to Director of

Financial Management
FLEETO4 Evaluate the elimination of two tractors from N/A Director of Public In Process Priosity 1 | July 2014 s Decommisslon one tractor for Pending hire of fleet !
’ the Department of Public Works’ fleat Works six month peried manager, Recruitment is
»  Evaluate utilization of remaining | underway.
tractor

»  Assess practicality of eliminating
one tractor from the fleet

»  Schedule auction and sell
tractor

»  Revise insurance roles

»  Report salvage value and
insurance savings to Director of
Financial Management

FLEETOS Eliminate one box van and gne sport utility N/A Director of Public In Process July 2014 »  Decommission vehicle Surplus vehicle
vehicla (SUV) from the Department of Public Works ’ s Schedule auction and sell ellmiriatlon Is underway.
Works’ VM( fleet vehicle
*  Revise insurance roles
*  Report salvage value and
insurance savings ko Director of
i Financial Management
FLEETOG Eliminate 21 Inopérable vehicles from the Police N/A Police Chief In Process Priority 1 | July 2014 *  Decommission vehide Surnlus vehicle

28
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Completicn

Date”

ey Implementation Steps

Comment

Department’s fleet

Schedule auctlion and sell
vehicla

Revise insurance roles

Report salvage value and
insurance savings to Divector of
Financial Management

elimination is underway,

FLEETO7

Eliminate one prisoner transport van from the N/A Police Chigf In Process Priority 1 | July 2014 Dacommission vehicle Surplus vehicle
Police Department’s fleet : Schedule auction and sell elimination is underway,
vehicle
Revise insurance roles
Report salvage value and
Iinsurance savings to Dlrector of
Financial Management
FLEETOS Eliminate three out of service fire apparatus and N/A Fire Chief In Process Priority 1 | July 2014 Decommission vehicle Surplus vehicle
one duplicate surplus pickup truck from the Fire Schedule auction and s aliminatlon.Is underway.
Departmeant’s fleet vehicle ’
Revise insurance roles
Report salvage value and
Insurance savings to Director of
Flnancial Management
FLEETO9 Return PEMA owned apparatus and specialty N/A Fire Chief Pending Priority 1 Pending Initiate hand-over discussions Pending
vehicles to the Commonwealth with PEMA
Schedule transfer of vehicles
FLEET1D Develop a vehicle pool for the Bureau of N/A Director of Housing; Pending Priewity 1 Pending Decommission vehicle Pending

Housing, and reallocate surplus vehicles to
support two additional code enforcement officer
positions

Fleet Manager

Schedule auction and sell
vehicle

Revise insurance roles

Report salvage value and
insurance savings to Director of
Finandial Management

Develop vehicle poot scheduling
system

Communicate system to
employees

12422/2014
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Priority"

Target

Completion
5

Data”®

Key Implementation Steps

Comiment

FLEET11

Utilize fleet reduction savings to purchase and
Instail a fleet and fuel management system

N/A

Fleet Manager Pending

Priority 1

December 2014

Solicit feedback from fleet
users/departments regarding
necessary scope of system
Develop system specifications
Evaluate options and purchase
cost effective software

Install software and test with
one departiment.

Address system deficiencies and
issues

Roll out system city-wide
Develop daka collection and
tracking processes and
protocols and reporting
processes

FLEET12

Reclassify an Automotive Mechanic pos
Fleet Manager po:

N/A

Girector of Public In Process

Works

Priority L

January 2014

-

Develop job description

Dbtain funding and City Council
approval

Recruit and fill position

Positien Is under
recruitment

-Devislop ravised fei schedule

Subinit fee scheduld to City

 Coundil for review and approval

ity Gouh _..__mw_m_m,z,\m.

“detslgin inet oif Juns 11,
- 3043 and approved Bill
“of 2013 Wwhich-prov

&5
for the revised Burgau of .

- Codes f&g structre.

Tau m.::? extent of inspections cmn_z.cm and hire-

additional codes enforcarent officers to dear
arid prsvent backlogs

“5100,000

Complete

.Dw_.ma&_. of Building
ahd Housing
Developmient

Priofity 2

August 2013

Conduct internal evaluation of
Inspection backlog by type
Identlfy target efficlency
standards per tnspection by
type

Assess staffing naeds based on
Inspection backlog and
ihcéorporate additional position

Passage of amendmants
to the Rental Inspection
Ordinance and Buyers
Notification Ordinance
have restructured the
Codes inspéction
progtaryis aind raduced
uhnecessary Inspections.

12/22/2014
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Réspansible Parties

Status

Cornpleticn
b
Date”

Key Implementation Steps

Coniment

requiests Into ":.m _ process.

O3

“Cantréct for dembl

o of biightad stiuctufas .

kS .Um<m_au tigsile RFP
" Aggenhle REP review

o ‘.aoaa_zmm
Review _o_,ouem 5 gl mm_mn,n ﬂs

- .m% is :2.,3:__.& %

| smmﬁ_& m_m :é m_:mm:

REP-b tagponsas are.
“awdrded tothe olvast

| dnd mbst gualified

bidder. All propertias.
stchaduléd for demolition
that are based on public
‘$afety are fevieviad aid
fitaged by fhia Codes -
Adrhlriistrator arid sEaff.
Requiests for demalition
bids are also-based on -
gvailable funds;

Deputy Cotes

" Priority 2 -

Deceniber 2013 .

Ciey Councit

) .m.:.ozw& .

fine striicture -

Hevelop’ registration Ecnw.&

» - Submit ordinanees to City

BHO4 - .ﬁmmazm and m,‘.m.ﬂmam:nm ._._%3_3. tode N - . Comgosition of Team'~
: §3§3m3 sgam . Adnitilstrator : ‘tormiplated. WMeetingto

. RS : . be scheduled far DBHD,

, | ‘Firg and Folice
: . mmmmi ah. mmmmmmsmi %,a_ov ) .Umum_'msmzz_
o - wirk plan and Bmmm&wzm mom_m

S i R o ,...6383». G o
BHOS : N/ ‘|- Compléte iy 2042 . The Maasire was passed

by ity Couriellin
| Oetober 2013, Ortlitiance

82014, 10 ligw of a

12/22/2014
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Status

Hic::..p

Target
Conipletign
Date

Key Implementation Steps

Coimment

Couniil for’ noswamaso: :
Chnduet public noti cation m:n_
: .Emﬁ&ﬂ_os nwavm_m: ammo_.m

mm»ﬁ?m n_m;m

wcam: ofColles”
‘aintalng i qm%a:_n
-datdbase of Tmswm_ uhit

w._h,_.n_\In_.:w_.._.w Sl
Devélopmatit.an
Directoi. of Homar
Resources:

Tirector of Bullding

| on June 13, 2013, Satt

nm:m_a_m"m for
habilitation wumn_m__m"

date: Joly 15, 2018,

BHO?

Updats the City's no.._._u_,m:m:mw....m Plan

Tobe
determined

Director of Bu __u_._.sm
and Housing
Development

In Process

m.zo.:m,.. 3

‘December 2015

Develop and issue RFP
Assemnble RFP review

committee

Review proposals and select the

lowest responsible bidder

Conduct public engagement and

u_m::m:w c_dnmwmmw

The comprehensive plan
. update pracess is
underway, RFP
responses from planning
firms were submitted to
the City-on Decermber 19
2014. The process is
expected to be
completed by the close

]

of 2015.

HS0%

._:_{.uon_.m

“identify m_g_ mqm_cﬁm _Em_.mﬂ&

anididates”
Desighate d Io:m_sm
Coordinator i

332_03 :mam béan

Econibhiic um,wm_%ami

Thé Hiousing Coordinatar.

"H502

Develop a comprehensive Housing Strategy

$10,000

Mayor, Business
Administrator,

Housing Coardinator.

In process

. vﬂ..on.. N

December 2015

Convene a working group to
guide strategy development
Develop working group charter

and objectives

Slated for inclusiori in the
comprehensive plan
development progess,

12/22/2014
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Responsible Parties

Status

Priority*

Target
Completion
Um.;mm

Kéy implernentation Steps

Commeit

Develop project plan and
process to develop housing
strategy

Develop draft plan for review
and comment by elected
officlals and partner agencies
Finalize plan based on feedback
Incorporate plan eléments into
the work plan of the housing -
coordinator and other relevant
staff

Utilize Vacant Praperty Reinvestment Board

to identify successful tax
abatement programs

HS03 N/A Mayor, Business In Process Priority 2 | December 2015 ° | »  Develog work plan and goals for | Slated for inclusion in the
Administratar, & the board based on comprehensive plan
Housing Coordinater comprehensive housing strategy | development procass.
*  Develop Implementation plan to
engage private redevelopment
groups and civic groups
EDOL - Degignate aff Econoniic Development -+ 875,000 Mayor . in protess Priotity 17 | July.2013 & “Develop pasition work plan and | Direétor of Community
nuea_:ﬂuﬂ., : : s i L | IR P pri S oo i | and Economic o
- e B Condutt recruitrent ahd hirlng | Devélophient sppeinted
R L e g T e SR el | Tepresess 0T | InPebruay 2014
EDO2 Develop a coordinated long-term economic N/A Mayor & City Council In protess Priority 2 December 2014 s  Develop and issue RFP Slated forinclusion in the
development strategic plan . , v Assemble REP review comprehensive plan
committee davelopment process.
s Revlew proposals and select the
lovest respansible bidter
»  Conduct planning processes
s Incorporate planning process
results into the Economic
) Development work plan
EDO3 Evaluate the City's tax abatement strategy N/A Mayor & City Council In Process Priority 1 July 2014 »  Conduct best practice research The Law Buréau has

developed a new Tax
Abatement program. This

12f22/2014
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Responsible Parties

Status

et
Completion
Date’

Kay Implementation Steps

Comhment

alternatives
*  Submit alternatives to Clty
Council for consideration

and strakegies

soliclt program particlpants

*  Develop tax abatement strategy

»  Finalize abatement packages

»  Conduct proactive education
and recruitment campaign to.

naw Tax Abatement has
been submitted ta City
Coundll for approval and

Tmprove Bmmmmmssi of the City's MOED Loan

EDO4 - N7& Mayor, Business In Process Priority 2 [ June 2014 »  Evaluate options available to City Admtnistraticn will
: Portfalio - Administrator, & centrafize managesment of the verlfy with the Revolving
Econernic MOED poitfolic Loah Fund Board as to.
Development »  Develop monitoring and the status of completing
Coordinator enforcement processes and its Bylaws. Appointments
contract with vendors/partners | tothe Revolving Loan
as appropriate Fund were approved by
City Councli on February
12, 2013 and referred to
the Mayor for further
action,
CIPOL Establish and maintain a multi-year (5-7)} Capital | (22,227,548) Director of Financial In Process Priority 2 | July 2014 »  Conduct inventory and Capital budget plannlng
Improvement Program Management, with condition assessment of existing | and development

assistance from the
Director of Public
Works & Department
Directors

capital assets

needs based on key
considerations such as

safety, cost, etc.

plan based on resource
estimates

*  Conduct capital budget
development process and

*  Prioritize capital imprevement

infrastructure use, condition,

| * Identify fong-term Improvement

processes will he
developed to Interface
with the infrastructura
non-profit funding silo
aestablished through the
debt resolution and asset
monetization process.,
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Five Year Responsible Parttes Status Target
Financial Completion
Impact Date’

Key Implementation Steps

Comment

incorporate 5-7 year CIP
developanent into the process

ClpO2

Establish a CIP development u.uqonmmm

N/A Director of Financial I Process | Priority1 | July 2014
Maiagement, with
assistance from the
Director of Public
Works 8 Department
Directors

Davelop calendar to include
resource éstimates, target
developineant, departmeny
budget submission, internal
review ant amendment,
executive review, [nternal
budget hearing, and
recommended budget
formulation

Develop associated templates
and processes

Communicate grocesses to
staff, the pubfic, and elected
officials in advance

Train staff on capital budget
schedule, process, roles,
responsibllities, and obligations

Capital budget planning '
and development
pracessas will be
developed te interface
with the infrastructure
non-profit funding silo
established through the
debt resolution and asset
monetization process

CIPO3

Establish and maintain an asset management
system

{187,500} Director of Financial In Progress Priority 3 Pending
Management &
Director of Public
Works

Develop infrastructure
condition rating systems and
processes and incorporate into
department work plans
Conduct Inventory and
condition assessment of existing
capital assets

Incorporate infrastructure
condition assessments into the
capltal budget development
process

Pending

CIFO4

Investigate the sale and leaseback of C
buildings

N/A Mayor & Business In Process Priority 1 | September 2012
Administrator

Identify City facilities that may
have a market for sale and/or
lease back

DBHD in cooperation
withthe Harrisburg
Redevelopment

12/22/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: tmplementation Plan

EChapter -  Initiative Five Year Responsible Parties Status Target Comment

Key Implementation Steps

#

Financial
Impact

Completion

Assess operafing implications of
sale and/or lease back for each
facility )

If operationally feasible, place
facilities on open market
Negotiate sale/lease back
agreements and submit to City
Coungil for consideration and
approval

Autharity has reviewed
City and HRA owned real
estate with the intention
of promoting selactive
properties for sale te
“low to motlerate
income” familias and
individuals. In addition,
the City released a RFP
for purpose of soliciting a
Real Estate Broker to’
market Clty and HRA
owned properties. City
has selected real estate
broker; the real estate
broker is developing

marketing plan,

B E nmu__w:..mW.E_,.Bﬁ..zm..:a_m.z.._._mm.

/A

T

| Complete

Jaruary 2013 - -}

Dietermine legal ability of an.
Autharity to estalilish a
stormwater feé . .

‘Conduct fea study - :
"Develoj fea schisdule anid.
“submiit to Appropriste legtslat
. body for, conidaration and

approval .- :

Develop billimg and collsction

[ progess Lo
Cantluee public edilcétion .
“pitoglss T L
“Implement Billirig process.

Fe has beer established.

QA02

Negatiate Payment in Lieu of Tax (PILOT)
agreements with the City of Harrisburg

N7A

, ._.Ib & _<_m<,a_q

In Process

Priprity 1

January 2015

Define PILOT structure and
calcufation methodology
Initiate discussions to establish

City has begun
discussions with local
non-profits,

12/22/2014
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Responsible Parties

Status

arget
Completion
pate*

Key Implementation Steps

Comment

PILOT agreements

»  Submit draft agreements to City
Counil for aosm:._m_.m:c: and
approval .

s Develop payment schedule and

processes

mxvm:g Stormiwater z_m:wmﬁ%ﬁ Ordinanéa:”

7

> Coiirmtinicdte ordinace .
changes to the ¢ Velg Bmi
T eommunity

,,_.:m a__d# ordinance Was

o%_m.n_ e:_n:m firad Wratt..
The draift ordinance, 81l
No. 09-2013, appeared

>E__ anig ﬂ:m Public
Works Comirilites b
May 13th. O May 18",

- | 05:3013.t the scheduied

Legislative Meeting.
The City of Hatri uEm
Starmuwater
Wafiagement ( @:_E.m:nm
posted oh the city -
welislts ant can be--
dawiloaded by tha
gendral publi; The n_:..
Departménit-of Bulldir
Housiig and - .
Developmient is apprising
all land davelopment
plan applichnits of the
Fevised ardifanze and

12/22/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strang: Implementation Plan ;

EChapter -  Initiative Five Year Responsible Parties Status Priority® Target Key Implamentation $teps Comment
# Financial . Complétion

Impact ] Um.:wN

L T | divecting stormviater
: 3 L qm_mﬂmaacmﬂ_onmnoﬁrm

the past year.

REVOL - [ Increase the Eamed Ingonfie Tax (EIT) rate as .~ [ N/A n&. na::n__man_?.._.mx F Complete - " Prierity 1| July 2003 © . . ] ! City Cauncll approved the
* | requlted to ellminate opératifig deficlts . - N i : S 3 e | »  Subfilt {6 City Goundil for - | E¥Ttax ivicrazse on
CoL B consideration and approval | Detober 24, 2012, The i
» Communicate rate nrmsmm to inew tax rdte will be
thé pub | effective on January 4,

R ool Adiust Fevenue E.ohmnﬁ_o:m oo | 2013, :
[y 2003 0 e Draft enabling ofderance T . . [ &
AL e D[ Bubrit Yo Eity Cownal for
el S . tonsideration and dpproval -

s Commurniicate rate nrmsmm 1
. the public ]

. o . ) | . L . » " Adjust réveniue E.o_mnﬂ_o:m
REVO03 Review Real Estate Taxable Assessments N/A City Treasurer with Pending April 2013 »  Initiate discussions with partner
County Assessment governments
Office and School »  Develop assessment plan and
District Business funding structure
Manager »  Conduct reassessment
*  Evaluate revenue impact and

revise revenue projections

'REV0Z:

nzwmmm:a nmm_ mmim,_,m»,anm mﬁgsz& fo. . .,z,.p\... o .,”_.,.‘_.w,.{.m;g.%.no:im_“
wm___sm:%m... LT e T
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EChapter -
i

Initiative

Five Year
Finanicial
Impact

City of Harrishurg, Pennsylvania
Harrisburg Strong: Implementation Plan

Réasponsikle Parties

Status

Priority"

Target
Compgletion
bate®

Key Implementation Steps

Comment

REVD4

Review and increase utilization of Payment in
Lieu of Property Tax {PILOT) Agreements;
consider impact in sale of government owned
property

N/A

Mayor, Business
Administrator with
Counnty Assessment
Office and School
District Business
Manager

Pending

Prierity 1

July 2012

Adopt a practice of evaluating
propexty tax revenue [mpack
associated with selling city
owned property to non-profits
Identity and analyze
opportunities to create new
pilot agreements with tax
exempt agencies that heavily
utilize City services

ate discussions to establish
PILOT agreements and draft
agreements

Submit draft agreements to
Counil for consideration and
approval

Develop payment schedule and
processes

REV05

.EQmp& busiriess [loense fees; improve
coitiplianica with Business Privilsge and -
Mercantile Tax :

N/A

City Couriclh & City Tax |

JAdripnistrator.

Complete

Priority 1

duty 7012

" Develop niew sthedule of fees
" Ihcreass panalties for noh-

sed fee schedulé te -

. City Couingit for adoption

Conduet publls Information "

- prackss’

Institirte amnasty pericd for
definguent remittances

- Bégif eiiforcement

! ge .
catise fer s currently in
line with the Maximus
fée study results;. The
roritract vitth

improve domipliance with
the Buginess Privilage tax
s slgnett by the
Controller's office on -
pehi. -

Increase enforcement of the Local Services Tax

N/A

City Council, Mayor &
Busingss
Administrator

In Process

Priority 1

September 2014

Increase penalties far non-
payment

Conduct public information
process :

Institute amnesty perlod for
delinquent remittances

A propesed Ordinance to
increase interest and
penalty for the LST alang
with creating an amnasty
period was sent to City
Goundl and is currently

12/22/2014
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Five Year
Findncial

Impact

City of Harrishurg, Pennsylvania
Harrisburg Strong: Implementation Plan

Prigrity"

Responsible Parties Target
Completion

Date’

Key Implémantation Steps

Comnient

. mammz.mloﬁnmam:ﬁ in committes. However,
the ordinance has been
tabled for revision to
include language
options relating to other

- tax revenue sources.
REVO? Pursue Legislative Change for the Local Services N/A Mayor & City Council Pending Priority 1 September 2012 |« Work with local leglslator{s) to
Tax Levy draft begislation to increase
Local Services Tax
REVOR Pursue Department of Revenue determination N/A Law Bureau Pending Priority 1 September 2012 |«  Contact Department of Revenue
for additlonal tax, penalty, and interest to clarify process
regarding realty transfer tax . Develop agreement with the
Department of Revenue
*  Submit agreement and cost
henefit analysis te City Council
for consideration and approval
*  Develop administrative process
»  Train relevant persennel on
process.
REVD9- - Ingrgast Interest & vwzm_E E,oSw_csm Where 90,000 Gity Cotingil & Tax - | Complete priotity 1. [July 2032 - - oo " Eonduet benchmark-anatysts of - |- Bl 21-7012 was passed-
‘ nms__:& : ) “Administeater - - L s © . interést and penalty- provisions - | by City Counall on
PR S , »-- " Dévelop Yevised Interest and January 27, 3013
: : : ' . penaity framework | Ingreasing the penalty
, » "~ Submit ordinahre to City - and Intefest provisions of
Council for 83.%3:9: and. the Business
, : + | Privilege and gmgma__m
. s pulblic ,.:*23%__% tax.
. : process - ;
: - : » " Intitirte aninesty par n 12 .
i - délinguent Eaéwzoﬁ
S T ) R R R Hegin eriforcenient *. P
REVLD “Improve Taxpayer Ihfokmaticn N/A Tax Enforcement ~ Camplete Priority 2 - | July2012 ~|'s  Create repository of tax _,»_mnmn_ ~ | Webgite updated
o : s s Administrater & (M R : _-documents and fornis -

12/22/2014
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City of Harrisburg, Pennsylvania
Harrisburg Strong: Implementation Plan

EChapter - Initiative Five Year Responsible Parties Status _u_.__“__.E_..H Target ey Implesmentation Steps Comment
i3 Financial Completian :

Impact Date’

docurientand forms
U Testwebpage T
L) G Tive with webpagagnd -
R R Sn el - candigt publie sutreath process”
City Treasurer, July 2014 - »  Evaluate opporturiities to
Business |- inerease the collection rate -
Adnmiinistrator, 8 Tax . *  Develop implementation plan
Enforcement ~ : . and assodated targets
Adniinistrator »  Develop improved system for . ) '
notification of unpald tax
accounts
s Neet guarterly to review real
estate tax collections, identify
issues, and develop
interventions where possible to
maintain to improve collections
REV12 Generate revenue through Market Based 800,000 Business Pending Priority 1 | July 2012 »  Develop and issue RFP for
Revenue Opportunities Administrator broker to identify potential City ;
assets for an MRBO program
»  Assemble RFP review
commilttee
»  Review proposals and select the
lowest responsible bidder
s Develop policy framework and
market MRBO opportunities
»  Enterinto agreements with
potential partners
Gondluct asset valué study Auctioh commenced on
R v Develop parameters for | July 25, 2013 and will
i, . . : determining Whether a property | conclude oi July 23, :
w should be sold or maintained as | 2033. 7,500 bidders pre- W
a City asset registared for the auction
»  Place eligible properties on the | and $1

" Disign fax webpage and add ta

REV11, Improve real mmnmwm taxpayer collection rate

In Process

REVIZ .| Sell Gty weqired historical artifacts | 500,000 Mayor & City Council | Complate Prigity 1 | September 2012

41
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Five Year
Financial
Impact

Responsible Parties

Status

Target
Completion
Umﬁ.%

Key Implementation Steps

Comment

markat

commltted on day 1 of

_<_m<3. 92 noczﬂ_ &

WA
. - i ._.mb

Prionity 1

Septerher 2017

L .>3m=a_ s.m&m n_w_uowm_
. uw«mmgm:n ;

ity Counel tor eonisidaration

- and mwsqocm_
. _uw,..&% enwirorifmental ™
o complianice pragrams nrmﬁ
-Je stpported by tHe host fae

» - -Submitrevised ag mm_sma to’:

| tha auction.

Carplote:

REV15

, Knm__mn‘n.mo: of m..p .3.___o: _::o_..n_lm:no and Parking .

Violation Fing

-Bureau of Police, In Progress
Constables, Codes

Enforcement

mﬂ.‘_Emn.ma 51
million In
fines

Priority 1

2014

* I Place

This Initiative calls for the

organization of a task
force made up of special
unlt police, constables
and codes officers to
tdentify, locate and issue
arrest warrants for
individuals with the
-highest amount of
parking and ordinance
violations in the City of
Harrisburg. A collection
plan and task forte has
heen arganized, and a
Memorandum of
Understanding Is
currently heing drafted
by the City Law Bureau.
Arrests and public
announcements will be
scheduled in tha near
future. This initiative w
address collection of
approximately 51 milllon

12/22/2014
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# Financial Completian

Impact Date®

In outstanding parking ,
and ordinance viofation i
fines,

43
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IN THE COMMONWEALTH COURT OF PENNSYLVANIA
C. ALAN WALKER, IN HIS
CAPACITY AS SECRETARY
FOR THE DEPARTMENT OF
COMMUNITY AND ECONOMIC
DEVELOPMENT
Petitioner,
V. : NO. 569 MD 2011
CITY OF HARRISBURG
Respondent.

Certificate of Service

I, Christopher C. Houston, hereby certify that on this day I served the
foregoing document upon the persons and in the manner indicated below, which
service satisfies the requirements of Pa. R.A.P. 121:

Service by first class mail addressed as follows:

Neil Anthony Grover

10 North Second Street
Suite 402

Harrisburg, PA 17101
(717)255-3065

Solicitor, City of Harrisburg

Scott T. Wyland

Salzmann Hughes PC

105 N. Front Street, Suite 205

Harrisburg, PA 17101

(717)249-6333

Attorneys for certain Suburban Municipalities



Markian Roman Slobodian

Law Offices of Markian R. Slobodian

801 N. 2™ Street

Harrisburg, PA 17102-3213

(717)232-5180 '

Attorneys for Ambac Assurance Corporation

Ronald L. Finck

Mette, Evans & Woodside

3401 N. Front Street

P.O. Box 5950

Harrisburg, PA 17110
(717)232-5000

Attorneys for County of Dauphin

Paul M. Hummer

Saul Ewing LLP

Centre Square West

1500 Market Street, 38™ Floor

Philadelphia, PA 19102-2186

(215) 972-7777 ‘

Attorneys for Assured Guaranty Municipal Corp.

Charles B. Zwally

Mette, Evans & Woodside

3401 N. Front Street

P.O. Box 5950

Harrisburg, PA 17110
(717)232-5000

Attorneys for County of Dauphin

Mark Kaufman

McKenna Long & Aldridge LLP

303 Peachtree Street, Suite 5300

Atlanta, GA 30308

Phone: (404)527-4000

Fax: (404)527-4198

Attorneys for Fredrick A. Reddig, in his official capacity as Coordinator for the
City of Harrisburg



Dated: 1 (';v (6 f

A

Christopher C. Houston
Attorney L.D.: 36502

John M. Quain Jr.

Attorney I.D.: 311983
Governor’s Office of General Counsel
Department of Community and
Economic Development

400 North Street, Plaza Level
Harrisburg, PA 17120

(717) 720-7328

(717) 214-5300

(717) 772-3103 (fax)
chhouston@pa.gov
1quain(@pa.cov




